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Financial Highlights m&#Z

Annual results for the year ended 31 March 2025 BZ=F-HF%=A=+-ALEEZ2F L%
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(Loss)/profit attributable
to shareholders (HK$'M)

B ESS (5 1R), @A (BEET)

Annual results for the year ended 31 March 2025 BE-_Z-RE=A=t-HREEZ

2F 5

o Revenue o U2 HK$457.8 million  457.8 BB TT
o Loss before income tax o RFTERETSH HK$(11.9) million (1M9BEFET
¢ Shareholders’ equity as at 31 March 2025 FoB-REZA=+-ARFNG HK$465.9 million ~ 465.9B AT
* Basic (loss)/earnings per share o BREX(SH)/EA HK(1.87) cents (1.87) B4l
2025 2024
=F-HF ZFDAF
Revenue (HK$'000) Wz (Fi87T) 457,782 459,848
Operating (loss)/profit (HK$’000) ZE (1), 8F (T8x) (8,810) 14,477
(Loss)/Profit before income tax (HK$’000) BETERE (SR) 58 (FBx) (11,876) 10,862

(Loss)/Profit attributable to shareholders BER G (FR),/G5EF
(HK$'000) (F#&rx) (13,440) 8,543
Basic (loss)/earnings per share (HK cents) BREAR(SH),SEF GBAL) (1.87) 1.19
Proposed final dividend per share (HK cents) @iy ERARERKRE (B4L) - -
Net asset value (HK$’000) B RE (T 465,923 495,493
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Chairman’s Statement T EREH

Dear Shareholders,

On behalf of the Board of Directors and the management, | am
pleased to present to the Company’s shareholders a review of
annual results for the year ended 31 March 2025 and our
prospects.

Our financial projections for 2025 illustrate the impacts of
macroeconomic instability, fluctuations in currency, and shifting
consumer behaviours. This year has witnessed significant global
volatility and geopolitical tensions, creating a challenging
environment for Hong Kong’s real estate market. The decline of the
US dollar (the “USD”) notably affects Hong Kong businesses, given
that the Hong Kong dollar is pegged to the USD. Recent
developments — such as persistently high the United States (the
“U.S.”) interest rates, rampant inflation stemming from the tariff
conflict, rising global energy costs, renewed instability in the
Middle East, and escalating U.S. protectionism under Donald
Trump’s isolationist policies — highlight the uncertainty
confronting property developers, investors, and consumers alike.

Trump’s economic perspective primarily concerns a perceived
trade imbalance, which he associates with the rising national debt
accumulated since the 1970s. This debt originates from U.S.
investments in international economic growth, where recipient
nations purchase U.S. bonds, effectively becoming creditors in this
scenario. To address this imbalance, Trump advocates for higher
tariffs, arguing that global trade deficits must be resolved. His
administration has been actively involved in trade renegotiations
with China, Mexico, the European Union (the “EU”) and Canada to
pursue this objective. Nevertheless, economists are split on
whether trade deficits indicate inherent economic weakness or
merely reflect strong domestic demand. A significant concern is
that Trump’s policies are contributing to an uncertain global
economic landscape, as numerous countries, including Canada,
China, and the EU, are enacting retaliatory tariffs in response to
U.S. measures. This situation heightens the risks to international
trade stability in the foreseeable future.

it Ry g ’,»Vl-n-‘—-’-",‘““‘v:‘;r .ég»;,-:-:! oy S
ot I TAE Bt G (T R

A

BB

RARARRRES L REBRAXRANARFRES
ERRAFZAZ+-RLEFEZ2FLSEM
RARKRE o

BEINNZB2-H2FHNVSTNERERNLFARE
- ETRSRERETNEENEE - REELIK
ZMEEDHSHEBUERK  ABEBERBTTH
EETRBRENTFE - LT BESET(ET)
HH - EAREXNEBLLEBWAE - EHEARE —
PlamEBERRFESE - KBOPREIRHEMKERE -
SHERRA LT FERBBBENG  UREE
(TRE DR ENEENRE « HHZHNINT E LK
RTAHAE — LETHLRRER  REERER
EHREIEN T HEE o

BRENEFNREZEXRTFHINENR S KE - 5
SR -NEEFRIBRNEGEARKER o HEFS
BRTEEXNEGZFERKNRE  BZEWAXE
3% » FUBR T KRB RN o AYIEZKE -
BREERESKH  WHLTBARLERRZTE -
HEFBRREHE 2AEF REBE(RBE)RNE
REFHITRZ KA DUARLL BFR o A1 £5FF K
NRZFEERERREFARFRS - RAEI A
AT BAF— o —PERMBET - BHZEBE
EMREREFHRTHY - REARMER - FER
MBERSEREXEREMEXB R FIXEEE -
Lk 5 T 1 A TR AR SRt el B 5 22 2 R P RLBS o
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Chairman’s Statement XEREH

The ongoing tariff dispute between the U.S. and China has led to
widespread negative economic consequences. High tariffs, which
serve as an import tax for U.S. importers, have increased both
production and consumer expenses, leading to ongoing inflationary
pressures in the U.S. As a result, the Federal Reserve has had to
keep interest rates elevated to curb inflation, restricting its options
in monetary policy. This prolonged period of high interest rates has
significantly increased national debt servicing costs, adding further
strain to the federal budget. With fiscal deficits widening and debt
servicing becoming increasingly difficult, investor confidence in
the long-term stability of the U.S. dollar has begun to wane. The
dollar’s decline — illustrated by the notable 7.5% drop in the DXY
index since early 2025 — has further exacerbated global currency
volatility and contributed to rising import costs in dollar-pegged
economies, such as Hong Kong.

Hong Kong's economy is intricately linked with that of Mainland
China. Thus, China’s strategic actions in response to U.S. tariffs —
such as promoting import substitution, enhancing industrial
capabilities, and expanding trade with emerging markets — have a
direct influence on Hong Kong's trade logistics, investment
movements, and real estate dynamics. However, the tariff conflict
has weakened investor confidence across both economies,
resulting in a decline in foreign direct investment and reduced
cross-border capital flows. Hong Kong’s role as a global
intermediary is under strain, and potential property buyers are
hesitant due to high interest rates and a falling price trend (-30%)
since 2021.

FENPEXBUPFUCSSHS ZAELFTER -
BXRBENZEHOFTHOHOR - BT E~RE
BEXL  ERERFEBKED - A - XEKES
SRR FIR B HIERK - RET S M EERIER - K
BANEEERMEREMRA - #— SR B
HED - BEVBAFY AREFEERA  RAE
NETKPREENEOTHRESE - ETRE —
FATEREHRB-ZS-HEFNEZETEHK75% —
H-SRVAT2REMKS - ASHETEBLF
R (NEB) OB LA -

EBLFSHEARZERE - At - PENNEE
AR BB E — Pl Q&N SR = kse
NIRRT REFHTHRE —XNBBNRZYR
RARGEREMFHSTET BEETE - A - XH
HREIBAHBIRAERL > SBITEERARD
RESRERDESR - BRENZRPNANACE
BEN BEYMLXRRASHNERBE-F=-—FU

REMN AL (-30%) MIFNESE -
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On February 26, 2025, the Inland Revenue Department announced
that the government’s total revenue for the 2024-25 fiscal year
decreased to HK$559.6 billion, representing an 11.6% decline
compared to the previous year, mainly due to lower-than-expected
stamp duty and land premium income. As a result. For the 2025-
26 fiscal year, revenue is estimated at HK$659.4 billion, with total
government expenditure projected at HK$822.3 billion, leading to
an anticipated deficit of HK$162.9 billion. Despite the decline,
according to the 2025-26 Hong Kong Budget delivered by
Financial Secretary Paul Chan on 28 February 2025, fiscal reserves
remain substantial at HK$647.3 billion as of March 2025, forecast
to decrease to HK$580.3 billion by March 2026, offering a
significant buffer amid global uncertainties.

The Hong Kong Trade Development Council’s report dated 29 May
2025, predicts that the city’s GDP will grow by 2.0% to 3.0% this
year, driven primarily by robust exports and steady investment,
although domestic consumption remains weak. Despite
maintaining a cautious outlook, the broader macroeconomic
landscape faces significant uncertainties, including global inflation,
ongoing US-China trade tensions, and high U.S. interest rates —
the U.S. Federal Reserve’s target interest rate remains in the range
of between 4.25% and 4.50% — that increase global financing
costs and impact capital flows in Hong Kong.

Geopolitical issues, such as the Iran-Israel conflict, also contribute
to this uncertainty. A temporary surge in capital inflows earlier this
year significantly boosted liquidity, resulting in a sharp decline in
the Hong Kong Interbank Offered Rate (HIBOR), which fell to an
almost negligible rate of 0.5% in April 2025. This temporary
reduction in borrowing costs prompted a considerable rise in
private residential sales month-on-month in April compared to
March, as developers responded by lowering prices and launching
additional projects to capitalise on the positive market sentiment.
This shift contributed to notable changes in market dynamics,
causing a brief surge in transaction volumes. This modest recovery
seems to stem more from a temporary influx of foreign exchange
funds rather than a real shift in demand fundamentals.

This recovery should be viewed in a broader context. The overall
cost of capital continues to face persistent upward pressure from
ongoing global inflation and the U.S. Federal Reserve’s cautious
approach to monetary easing. As liquidity conditions start to
normalise, HIBOR is likely to rise again, potentially tightening
financing and impacting both affordability and transaction levels.
Moreover, ongoing high logistics and fuel costs continue to affect
Hong Kong’s economy, exerting additional pressure on import
inflation and adding pressure on consumers and businesses.

FZE-RFEZAZ+ARB  BERELAH > BUFT
CECNE_AVMBEENESKRETERES 59128
TR EEETE11.6% » TEMTENWH R b
WARFFHE - Bt Bt =B -RHEZAVEREE
KU R 96,5942 T » MITBUF B FF %57 8,22312
BT SHTHAFRTE1,6201Z8 7T c REWHE T
BREVBRIADKEEEF-E-AF=-A=1+/\H
ERN-_B_HAZ-_AFEMBMER  82=-F
—EHF=ANMBEENEIRG473Z8 T TNZE
ZECANE=ZABBRESL03ZBT  EEIRTAE
HERTIREEEEF

EBRGARBT-E-_REERA=-+NLANKRSE
> AEEEBETSEBIEK2.0%E3.0% X
EZBRPEHORRER TR » HAUMIEFRKAR
Fo RELFFHERE  BRAENALFTHENEIGE
RAHEN  BFELKEK  BEPERZEKED
REBFESE — EREEMAELIFT425% 2
4.50% X8 — XEMERABERNAHEMEERETS
R o

HEBUR IR - WP S e AHR - R R
WEM AFENASRARGHIEEZEHEI R
o SHEEBRTELFEHBORZEK  T-F
THENABREEFRABAITN0.5% o BEREAE
TR TREEDADAAEEHEER=AHRA
EEF LA RERRREBERDEN R NEDE L
BRNT 1% - WEZEIBMZHSEER L £
MEXZERGAA - WEMEFUEZRTINCAR
SERRA  MFFRERNERREE -

HEREFEETE AEETHEFA - FELKBEKR
ERENEMERNFEDSE » EEEERERKEAEF
SHGELETED BERIERRIFREE KL
HIBORTAIEEBE EF » R E R R H 186
S5RGKF o o FEE YRR RPN 5L
YMEFEBLF > X OBKEINFINES - HINEH
#BERDWRIE -
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Chairman’s Statement XEREH

In 2024, private residential transactions totalled 53,099 units, with
primary sales accounting for 32.0%. However, the market is facing
a significant oversupply issue. Between January and April 2025,
17,887 units were sold, with 31.0% coming from the primary
market, indicating a slight recovery attributed mainly to improved
liquidity and pricing incentives from developers. An estimated
20,000 new private units are expected to enter the market annually
in the next few years. In contrast, the projected annual demand for
the primary market is between 14,400 and 16,990 units,
highlighting the persistent risk of ongoing oversupply.

While short-term liquidity inflows have provided a fleeting sense of
optimism in the property sector, the long-term outlook is hindered
by ongoing inflation, high global interest rates, structural
oversupply, low buyer confidence, and shifting investor
expectations. Additionally, geopolitical uncertainties and the
broader consequences of global monetary tightening further
complicate recovery prospects. As a result, the residential property
market in Hong Kong is expected to experience continuing
downward pressure throughout the remainder of 2025 and into
2026. These evolving conditions are significantly affecting market
sentiment and reshaping consumer behaviour, investor strategies,
and the operational priorities of businesses across the industry.

In the first quarter of 2025, Hong Kong’s residential property price
index fell by 7.7% compared to the same period last year. This
marks the thirteenth consecutive quarter of decline, resulting in a
decrease of over 30.0% since the middle of 2023. Ongoing
macroeconomic uncertainties have caused significant financial
challenges for our Group this fiscal year, primarily due to the
revaluation of property assets, which has led to a decrease in
market value of HK$44.4 million. This total includes a reported
revaluation loss of HK$13.3 million in the consolidated statement
of comprehensive income, along with an additional HK$19.4
million recorded in other comprehensive income. Furthermore, we
achieved steady sales turnover; however, a 6.0% rise in the cost of
goods sold resulted in an 11.0% drop in gross profit, primarily
driven by increasing import costs, the depreciation of the Hong
Kong dollar against the Euro, and escalating logistics costs.

E. Bon Holdings Limited Annual Report 2024/25

FZEOE RAEERZEH53,099NE17
—FHHHEEL32.0% R > MIHEEIGERR
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it R RIVESFEEHE 20,000 N FTFAA B AL HEH T
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MPURRE  IRECEBRBRETAEELE o o
WEBCATHEMRSRE T ERN 2Rt —
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ki FEHTYULEFEML  SEHERD 44.4
BABT  KEOBESELERERARENE
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FIEM19.4B BT - lhoh BANEURBHEE
WE; A BRERALEH6.0%SFHEFRT B
11.0% @ FEHTF#HOKARGM - BT ARTRER
YT AR o




Our financial results for 2025 reflect the impact of external factors
beyond our control, including macroeconomic instability, foreign
exchange volatility, high inflation, and a high-interest-rate
environment, rather than operational inefficiencies. These
circumstances emphasise the challenging macroeconomic
environment in which the Group and other publicly listed
companies operate, highlighting the overarching risks beyond the
company’s control.

In the first half of 2025, Hong Kong demonstrated remarkable
resilience in its financial sector, reinforcing its status as the leading
global hub for IPO fundraising, alongside a noticeable rebound in the
Hang Seng Index. These developments appear to signal a revival in
investor confidence and participation in capital markets. Nevertheless,
the wider economic environment remains intricate and uncertain.
Ongoing global inflation, elevated interest rates influenced by the U.S.
Federal Reserve’s policies, and the considerable burden of servicing
the U.S. national debt continue to shape global capital flows.
Additionally, the persistent US-China tariff conflict and China’s
corresponding responses have intensified inflationary pressures,
particularly impacting Hong Kong due to its strong connections with
both economies and its currency’s peg to the USD.

Geopolitical issues, such as the ongoing Iran-Israel conflict and its
consequent impact on oil prices, further complicate the
macroeconomic outlook. The Financial Secretary intends to
position Hong Kong as the leading global asset management hub
within the next three years. Nonetheless, the success of this
initiative depends on effectively tackling global risks, restoring
confidence in Greater China’s economic outlook, and enhancing
the city’s strategic strengths. Thus, Hong Kong’s continued financial
supremacy does not rely on sidestepping external challenges but
rather on the adaptability of its policies, the flexibility of its
operations, and regional stability. These obstacles are expected to
persist until there is greater clarity on global trade dynamics and
the potential for monetary easing becomes a realistic possibility.

Looking ahead, the Board acknowledges that the global and local
economic outlook remains quite uncertain. Ongoing inflation, high
interest rates, heightened geopolitical tensions, and the long-term
effects of the US’s tariff policy on the global economy, particularly
the US-China tariff dispute, are all contributing to an unpredictable
operational landscape.

BNZE-RFNMFLERRAZIRIIBEEN
I BEENEFTRE - INOKRS - 8BRS
MEHE - MEESHERR - LEBRBIFREL
REMETARDELERLCHNRERNE TR R
IR ESTE MY SRR

ToE-A5E¥F  EESRULRIAEZYME
NEHENERALERATREERT OB -
BEEHTAPAERE - WERRUMTAAT
RBEEBEFEVESSEEES - A - B ZEFHEND
ERTH - LB - TERBBRF W SF
= UREEEREMOAENE  FRESE2HE
ERE o WO » F AR ERBUPR K P E AR E
MR TEKESD - NEBEELR  REREESH
REFHEFRERREK T SETHES -

MEBUE R - PIFRSUesNEFErRRAE
IR ES I - FRNLFIREBELR - WK
AAKUTRR=FRKEBELNLHRALR~E
ULy o SR ¢ LEERET AT - BUR T AR £ 3K
N~ ERXN AFEBXELFRNELRBAR
BEEMLS - Al ERFENERALBHTET DR
SNERERER - MR TBERER N ~ BEREM R XiEE
e WEEBMITBELE2HRZIDELSR
BN MEAA A REE R 2 Bt o

RERK  ESWAEHRRABETFIRNSE
TR - FEZEK SRR A RMEBUARKRE
B UAREEXBEENSREFHKPEE (LE
RPEXRBIEFN) » WSHESTRHEUTN -
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Chairman’s Statement XEREH

Nevertheless, the Group has consistently demonstrated agility and
resilience in managing economic disruptions over the years.
Although it is challenging — and ultimately unrealistic — to make
accurate predictions under such volatile circumstances, our near-
term focus will remain on capital preservation, prudent cost
control, and market diversification, while committing to delivering
quality building materials, sanitary ware, and interior solutions to
both the private and subsidised housing sectors.

We will leverage our deep market insights, industry expertise, and
strong partnerships with real estate developers, suppliers, and
customers to address market changes proactively. The Group will
tackle macroeconomic challenges with the same discipline and
determination that has guided us through earlier cycles. We are
committed to prudent financial management, flexible strategy, and
efficient operations.

With the ongoing support of shareholders and a dedicated
management team, we remain optimistic about our ability to
overcome current challenges and position the Group for
sustainable, long-term growth once geopolitical stability is
achieved.

TSE Sun Fat, Henry
Chairman

24 June 2025
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Management Discussion and Analysis

BUSINESS REVIEW

The principal activity of the Company is investment holding. Its
subsidiaries are principally engaged in importing, wholesale,
retailing, and installing architectural builders’ hardware, bathroom,
and kitchen collections, as well as furniture, and providing interior
design services, project management, and contract management in
Hong Kong and the People’s Republic of China (the “PRC”).

For the financial year ended 31 March 2025, E. Bon Holdings
Limited operated in a global economic environment that has
become increasingly volatile. Despite the rising macroeconomic
and geopolitical headwinds, the Company has demonstrated
resilience, navigating a challenging operating landscape for Hong
Kong businesses. This underscores the uncertainty facing property
developers, investors, and consumers alike. The interplay of
persistently high United States (the “U.S.”) interest rates, rising
global energy prices, renewed Middle East instability, and growing
U.S. protectionism, under Donald John Trump’s (the “Trump’s”)
renewed isolationist platform and shifting trade policies, continued
to influence market conditions, particularly in Hong Kong'’s real
estate and construction sectors.

Current tariff conflict, directed at various nations but particularly
the PRC, has contributed to a potential increase inflation in the U.S.
The introduction of widespread tariffs and escalating import costs
might worsen this inflationary trend. In recent months, the U.S.
dollar has weakened; the U.S. Dollar Index indicates a decline of
approximately 7.5% since early 2025, reflecting a decline in
investor confidence amid rising tensions and concerns about trade
policy and fiscal discipline.

In light of the ongoing trade and geopolitical uncertainties that
have led to high inflation in the U.S., the Federal Reserve is
expected to maintain its policy rate between 4.25% and 4.50%.
On 18 June 2025, U.S. Federal Reserve Chair Jerome Powell
reaffirmed the Fed’s commitment to controlling inflation, stating
that the “focus is on keeping inflation low and employment high in
the near term.” Consequently, financial markets adjusted their
expectations: the U.S. 30-year Treasury yield rose to 4.88%, a clear
signal that rate cuts are unlikely in the medium term.
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BUSINESS REVIEW (CONT'D)

The depreciation of the U.S. dollar against major currencies, driven
by rising U.S. deficits and uncertainties in trade policy, directly
weakens the Hong Kong dollar’s peg. This means that a notable
decline in the U.S. dollar against major currencies, such as the
Euro or the British pound, results in a similar drop in the Hong
Kong dollar’s value against those currencies. As a result, import
costs from both the EU and the UK have risen significantly in
recent months. This situation has further squeezed profit margins
for Hong Kong businesses that rely on imported goods and raw
materials, despite the Hong Kong dollar maintaining stability
within its official peg range against the U.S. dollar.

The US-China tariffs conflict and China’s countermeasures have
significantly impacted Hong Kong’s economy, owing to its close
ties with China and its position as a global trade and financial hub.
Disruptions related to tariffs have led to reduced re-export volumes,
diminished investor and consumer confidence, and increased
import costs resulting from currency fluctuations and supply chain
uncertainties. These challenges have hindered business activity,
particularly in trade, logistics, and real estate, while undermining
Hong Kong’s role as a neutral gateway between the East and the
West. Consequently, the escalating geopolitical tensions pose
ongoing risks to Hong Kong’s economic stability and growth
potential.

For the financial year ended 31 March 2025, the Group recorded
revenue of approximately HK$457.8 million, maintaining a stable
performance compared to the previous year, which was HK$459.8
million. While revenue remains largely consistent with that of last
year, increased costs of goods sold by 6.0% due to the appreciating
Euro, and heightened market competition have resulted in an
11.0% decline in gross profit, falling from HK$179.2 million to
HK$160.0 million. Despite these challenges, the Company’s stable
revenue is a testament to its resilience in the face of economic
uncertainties.

The prolonged high-interest rate environment in the U.S., sustained
by the Federal Reserve in response to inflationary pressures, has
had direct consequences for Hong Kong’s economy, given the
city’s currency peg to the U.S. dollar. The depreciation of the U.S.
dollar has resulted in inflationary pressures within the Hong Kong
economy. Elevated borrowing costs have curtailed consumer
spending, corporate investment, and hiring of new employees,
leading to more cautious business activity across various industries.
Long-term rates in Hong Kong remain high, affecting mortgage
affordability and eroding market confidence.
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Management Discussion and Analysis

BUSINESS REVIEW (coNT'D)

The Rating and Valuation Department (the “RVD”) reports that in
2023, 43,002 private housing units were sold, with approximately
25.0% of these being primary sales. This number increased to
53,099 units in 2024, where 32.0% were classified as primary
sales. Between January and April 2025, 17,887 units were sold,
with 31.0% coming from the primary market. This data shows that
newly completed units consistently account for approximately
30.0% of total private housing transactions.

The RVD transaction data further reveals a continuing oversupply
in the private domestic housing market in the coming years.
Although total transactions have increased year-on-year, primary-
market absorption remains structurally lower than new supply.
Current estimates for annual primary-market sales range from
approximately 14,400 to 16,990 units.

In contrast, private housing completions are expected to reach
20,860 units in 2025 and 20,100 units in 2026. This indicates that
new build supply will continue to exceed primary market demand
by approximately 4,000 to 6,000 units each year.

Moreover, this imbalance between supply and demand is
exacerbated by unsold inventory and ongoing turnover in the
secondary market, which refers to the continuous buying and
selling of existing homes, resulting in a total available housing
stock that significantly surpasses the annual transaction volume of
approximately 50,000 units.

In short, there are more houses available than buyers in both the
primary and overall markets. This excess supply is steadily driving
house prices down in Hong Kong, and this trend is expected to
continue for a while.

The recent influx of talent migrants to Hong Kong has primarily
bolstered the private residential rental market rather than increasing
property purchases. Many newcomers, drawn by the Top Talent
Pass Scheme (the “TTPS”) and the Quality Migrant Admission
Scheme (the “QMAS”), prefer renting due to its flexibility and the
considerable financial and regulatory challenges linked to
homeownership, including high stamp duties and stricter mortgage
requirements for non-permanent residents. While this demographic
has driven up demand and rental prices in major urban areas, their
impact on private residential sales remains minimal, with purchases
largely restricted to a small number of long-term or high-net-worth
individuals.
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BUSINESS REVIEW (CONT'D)

The RVD reports that the private residential property price index in
Hong Kong fell by 7.7% in April compared to the same period last
year. This marks the thirteenth consecutive quarter of decline,
resulting in a total decrease of over 30.0% since the middle of
2023. The ongoing drop in prices is linked to a complex mix of
macroeconomic and geopolitical factors significantly impacting
Hong Kong’s real estate market, leading developers to prioritise the
sale of existing inventory. This scenario has triggered a negative
feedback loop, characterised by declining consumer and investor
confidence, which in turn leads to reduced market activity, falling
property prices, and a decrease in investment flows.

Our financial results for 2025, with steady sales turnover, resulted
in a 6.0% increase in costs of goods sold, leading to an 11.0%
decrease in gross profit (by HK$19.2 million compared to the
previous year). This decline was driven by external pressures that
affected pricing and cost structures.

The Company has encountered significant financial challenges and
recorded a substantial non-cash loss of HK$44.4 million due to
property valuations during the year. Of this amount, HK$13.3
million was recognised as impairment in the consolidated
statement of comprehensive income, with an additional HK$19.4
million recorded through other comprehensive income. Despite
these valuation losses, our core operations remained stable.
Rigorous cost-control efforts helped to contain operating expenses,
partially offsetting margin pressures and inflating staff cost.

We acknowledge the recent decline in our reported profits,
primarily driven by asset revaluation rather than operational
weakness. Our core business fundamentals remain sound, and we
continue to execute our strategic vision with resilience and
determination.

In this challenging year, the Company has been dedicated to
operational efficiency, market adaptability, and long-term value
creation. The Group consistently supplies high-quality building
materials, sanitary ware, and interior solutions while actively
adapting its product range to align with changing consumer
preferences. In response to the rising demand for budget-friendly
options due to increased price sensitivity, the Group has
strategically modified its product portfolio to better address shifting
market dynamics.
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REVENUE REVIEW

Revenue by business segment

For the year ended 31 March 2025, the Group’s total revenue was
HK$457.8 million, representing a decrease of 0.4% as compared
with the previous year.

W 22 151 B3t

Bl 5 2RI 5 2z W 3
BECE_AF=A=1+—HLEE REALZWK
TmNA578BABIT  BEFRD0.4% °

Revenue from external customers As a percentage of sales
31 March 31 March
MHEF R SEHETE L
=A=+-H =A=+—-H
2025 2024 Change 2025 2024
—ECHF g 113 T3 “ECEF e 113
HK$’000 HK$'000 (%) (%) (%)
THERT FHET
Architectural builders’ hardware, BRAS > IAER
bathroom collections and others R EAM 343,757 349,943 (1.8) 75.1 76.1
Kitchen collection and furniture BREERRM 114,025 109,905 3.7 24.9 23.9
457,782 459,848 0.4) 100.0 100.0
Profitability by business segment Bl S 7 X5 2 B FIsE N
Reportable segment gross profit Gross profit margin
LRz A BEFR EFE
2025 2024 Change 2025 2024
—ECHE  ZBONE xFH —B-HF —I-NEF
HK$’000 HK$'000 (%) (%) (%)
FHER FExT
Architectural builders’ hardware, BRAS  TagE
bathroom collections and others REHAM 122,519 138,705 (11.7) 35.6 39.6
Kitchen collection and furniture GRS EL N 37,480 40,505 (7.5) 329 36.9
159,999 179,210 (10.7) 35.0 39.0

Revenue from the architectural builders’ hardware, bathroom
collections and others segment decreased by 1.8% to HK$343.8
million (2024: HK$349.9 million) as compared to the previous
year. During the year, we supplied for projects such as 101 King's
Road, Beacon Peak, Deep Water Pavilia, Cullinan Sky.

Revenue from the kitchen collection and furniture segment
increased by 3.7% to HK$114.0 million (2024: HK$109.9 million)
as compared to the previous year. During the year, we supplied for
project such as JARDINI.

BRAES  DARBREMDBREREFRD1.8%
B33 8FABT(ZFE-MF 134998 ABT) °
FAREE » #HATH 101 King’'s Road ~ Z3F ~ HE + X
F e REGARMTR

FREERIMOBUEREFEM3.7%E114.0
BABLT(ZEZMNFE 10998 FB L) e FTAFE
B BINRNRE « BEALEMBREMETR
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Management Discussion and Analysis

REVENUE REVIEW (conT'D)

Profitability by business segment (cont’d)

The overall gross profit of the Group amounted to HK$160.0
million (2024: HK$179.2 million), representing a decrease of
10.7% from the previous year. The overall gross profit margin
decreased from 39.0% to 35.0%.

The Group’s operating loss was HK$8.8 million (2024: operating
profit: HK$14.5 million), representing a decrease of 160.9% from
the prior year. The amount of administrative expenses and
distribution costs decreased by 3.5% to HK$156.0 million (2024:
HK$161.7 million) which reflected our efforts in controlling selling
expenses despite resumption in selling activities, cost control in
rental and distribution and ever inflating staff cost.

FINANCIAL REVIEW

Liquidity and Financial Resources

The Group continues to operate its business in Hong Kong and the
PRC while adopting a prudent financial management policy. The
current ratio and quick ratio are 2.8 (2024: 2.2) and 1.8 (2024: 1.2),
respectively. Cash and cash equivalents and time deposits with
maturity over three months approximated HK$129.5 million as at
31 March 2025 (2024: HK$87.7 million).

Inventories decreased to HK$113.2 million (2024: HK$169.7
million). The trade, retention and other receivables decreased to
HK$80.2 million (2024: HK$115.1 million), while the trade and
other payables decreased to HK$20.9 million (2024: HK$31.0
million).

As at 31 March 2025, the gearing ratio (net debt divided by total
equity) of the Group is net cash position (2024: 2.0%). The interest-
bearing borrowings of the Group decreased to HK$26.9 million
(2024: HK$58.6 million) as at 31 March 2025.

Treasury Policy

Borrowings, cash and cash equivalents are primarily denominated
in Hong Kong Dollars (“HK$”) and Euro (“Euro”). During the year,
the Group entered into certain forward contracts to buy Euro for
settlement of purchases. The management will continue to monitor
the foreign exchange risk exposure of the Group.
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FINANCIAL REVIEW (conT'D)

Contingent Liabilities

We seek to manage our cash flow and capital commitments
effectively to ensure that we have sufficient funds to meet our
existing and future cash requirements. We have not experienced
any difficulties in meeting our obligations as they become due.
Assets under charge include mortgaged property acquired. As at 31
March 2025, performance bonds of approximately HK$2.7 million
(2024: HK$7.9 million) have been issued by the Group to
customers as security of contracts. Save for the performance bonds
for projects, the Group has no other material financial
commitments and contingent liabilities as at 31 March 2025.

FUTURE PROSPECTS

Ongoing global tariff disputes, potential retaliatory actions against
the U.S., and particularly the trade tensions between the U.S. and
China, have disrupted supply chains, eroding confidence in Hong
Kong as a key link between China and international trade. These
tensions have led to a shift in trade routes and a decrease in the
volume of goods passing through Hong Kong, impacting the city’s
economy and its status as a major trading hub. These tariffs, along
with escalating geopolitical tensions, have disrupted logistics,
leading to longer lead times and increased freight and warehousing
costs. This disruption affects trade flows and has repercussions for
sectors such as logistics, finance, and professional services. Hong
Kong companies involved in cross-border transactions are facing
and will continue to face increasing operational costs and
regulatory challenges, leading to a decline in investment activities.

Tariff wars and retaliatory actions continue to impact global trade,
resulting in increased logistics expenses. Tariffs and retaliatory
duties function as an unrecognised tax, elevating import expenses
and contributing to overall inflation. This inflationary burden
restricts the Federal Reserve’s capacity to lower rates, which keeps
borrowing costs high throughout the economy. Elevated yields
raise yearly interest payments on the U.S. debt, intensifying
budgetary challenges and expanding fiscal deficits. Over time,
these factors can diminish trust in both U.S. Treasuries and the
dollar itself, as investors question the sustainability of U.S. fiscal
and monetary policy.
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Management Discussion and Analysis

FUTURE PROSPECTS (CONT'D)

Market analysts attribute the substantial volatility of the U.S. dollar
in 2025 to various interrelated factors. Modifications in
expectations concerning the Federal Reserve’s interest rate
trajectory and evolving inflation trends generated uncertainty in
monetary policy. The increasing tariffs between the U.S. and
China, combined with other trade policy disruptions, weakened
growth forecasts and created downward pressure on the currency.
These trade tensions have not only affected the value of the U.S.
dollar but also influenced global economic conditions and investor
sentiment. Fluctuating geopolitical tensions — especially the Iran
— lIsrael conflict — led to increased safe-haven investments. At the
same time, divergent growth rates among major economies,
alterations in reserve-currency demand, and speculative activities
within foreign exchange markets exacerbated fluctuations in
exchange rates.

The depreciation of the U.S. dollar, which affects the Hong Kong
dollar due to its peg, has increased import and logistics costs,
leading to significant inflationary pressures on both households
and businesses. Hong Kong companies involved in cross-border
transactions are facing increasing operational costs and regulatory
challenges, which are leading to a decline in investment activities
and eroding confidence in Hong Kong as a key hub for China’s
international trade. Despite this, Hong Kong continues to play an
essential role as an offshore RMB clearing hub, processing 79.3%
of global RMB transactions. This status enhances its strategic
significance while also leaving it vulnerable to uncertainties in
capital flows due to external financial pressures.

On 2 February 2025, Hong Kong’s Financial Secretary, Mr. Paul
CHAN, cautioned that sustained high interest rates in the U.S. will
maintain inflationary pressures in Hong Kong, resulting in higher
borrowing costs and reduced consumer spending. The expectation
of persistently high U.S. interest rates is likely to increase local
borrowing costs, which will gradually affect housing affordability.
Combined with external inflationary pressures and economic
uncertainty, this is likely to erode market confidence.
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FUTURE PROSPECTS (cONT'D)

As discussed in the Business Review above, the ongoing tensions
between the U.S. and China may weaken Hong Kong's ability to
serve as a neutral connector between East and West. Furthermore,
its position as an offshore RMB centre and its capacity to provide
professional services for supply chain restructuring could see
additional enhancement. Meanwhile, increased integration with
China’s Greater Bay Area initiative might amplify Hong Kong’s
strategic importance. Nevertheless, these benefits could be limited
and impacted by regulatory and geopolitical uncertainties,
providing only marginal relief amid broader economic difficulties.

Many companies are holding back on investment and aggressive
hiring due to macroeconomic uncertainties. An unpredictable job
market and income prospects have led to a more cautious “wait-
and-see” approach among buyers of private residential units,
deterring potential homebuyers in a declining real estate market.
Some may choose to postpone their purchases in anticipation of
further price drops, while others could find homeownership
financially unfeasible.

As mentioned in the Business Review above, concerning the sales
trend of residential units sold in 2023, 2024, and 2025, the market
continues to be considerably oversupplied despite a minor
recovery in sales. Annual private housing completions are expected
to reach 20,860 units in 2025 and 20,100 units in 2026, both
exceeding the primary market’s average absorption rate of 14,400
to 16,990 units per year. Additionally, the anticipated rise in public
housing completions — from 20,200 units in 2026/27 to over
43,000 units by 2029/30-may indirectly free up around 20,000 to
40,000 private rental units annually, as those transitioning to
public subsidised housing vacate their rental properties; this
change will not affect the private residential market.

Macroeconomic instability, rising inflation, and high interest rates
are affecting buyer sentiment in Hong Kong’s residential market,
altering the dynamics of the property. In the sector, declining
market perception and a cautious approach among participants,
along with ongoing oversupply, a significant quantity of unsold
inventory, and minimal secondary market activity, are likely to
worsen the expected drop in buyer engagement, ultimately
affecting prices and the overall market confidence. Continued
weak demand and policy uncertainty indicate that developers will
likely continue to provide discounts and incentives to attract
buyers.
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Management Discussion and Analysis

FUTURE PROSPECTS (CONT'D)

Given these dynamics, the forecast for Hong Kong’s private
residential market next year remains cautious. High interest rates,
persistent inflation, geopolitical uncertainty, and a structural
oversupply of residential units are expected to keep exerting
downward pressure on housing prices and transaction levels.

Home prices are now about 30.0% lower than their peak in 2021,
influenced by previous interest rate increases, an ailing economy,
and an excess of supply. Despite the removal of almost all home-
purchase restrictions in 2024, demand remains weak, analysts
predict that prices may decline further in 2025.

Given this perspective, Hong Kong’s economic slowdown has
increased consumer sensitivity to prices, particularly in the
furniture and home renovation sectors. This has sharpened
competition and limited pricing options. The Group expects weak
demand for premium and high-end products as consumers are
leaning towards more affordable, mid-range alternatives.
Additionally, rising import and logistics costs are likely to exert
further pressure on gross margins. To maintain competitiveness and
resilience, the Group plans to actively seek opportunities in the
public and subsidised housing markets, projected to experience
steady growth. We also intend to improve operational efficiencies
and refine our product offerings to better meet the evolving market
demands.

The Company is proactively tackling and regularly evaluating
macroeconomic disturbances, including the enduring effects of
Trump’s tariff policies and the Iran-Israel conflict. These efforts are
designed to strengthen our reputation as a resilient and adaptable
organisation ready to face challenging global circumstances. We
are broadening our trade, minimising financial risks, and diligently
managing expenses to safeguard our liquidity, stabilise our
margins, and position the Company for recovery as the
macroeconomic landscape improves.

In the context of global trade tensions, rising tariffs, currency
depreciation, and declining property markets present systemic risks
and challenges for all publicly traded companies, including
ourselves; our profit warning should not be interpreted as a sign of
weakness in our core operations; rather, it is a strategic response to
these external pressures. This proactive approach demonstrates our
resilience and commitment to navigating these challenges.
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FUTURE PROSPECTS (cONT'D)

Looking ahead, the Group recognises that global macroeconomic
uncertainties will remain crucial factors influencing market
sentiment and business conditions. While these challenges may
persist, the Group plans to leverage its strong industry standing,
robust business model, and firm supplier relationships. These
partnerships, based on trust and mutual benefit, guarantee a
consistent supply of high-quality materials even during uncertain
times, bolstering our resilience amid ongoing challenges and
securing sustained long-term growth.

Considering the unpredictable external environment, especially
regarding Hong Kong’s economic outlook, the Group stresses that
any specific market prediction would necessarily be speculative.
Thus, the Group refrains from offering concrete business forecasts
at this time, opting for a cautious and adaptable approach that is
both responsible and realistic in the face of global trends and
regional issues.
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Directors’ Report =&

The Board of Directors is pleased to submit their report together
with the audited consolidated financial statements for the year
ended 31 March 2025.

PRINCIPAL ACTIVITIES AND ANALYSIS OF
OPERATIONS

The principal activity of the Company is investment holding.
Particulars of the Company’s principal subsidiaries are set out on
pages 177 to 179.

Details of the analysis of the Group’s performance for the year by
operating segment is set out in note 8 to the consolidated financial
statements.

RESULTS, APPROPRIATIONS AND RESERVES

The results of the Group for the year are set out in the consolidated
statement of comprehensive income on pages 119 to 120

Appropriations of profits and movements in the reserves of the
Group and of the Company during the year are set out in notes 27
and 31(a) to the consolidated financial statements.

DIVIDEND

The Board did not declare and paid an interim dividend for
six months ended 30 September 2024 (six months ended
30 September 2023: HK$Nil).

The Board do not recommend the payment of final dividend for the
year ended 31 March 2025 (year ended 31 March 2024: HK$Nil).

'
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CLOSURE OF REGISTER OF MEMBERS
The register of members of the Company will be closed as follows:

The annual general meeting (the “AGM*) will be held on
5 September 2025.

For the purpose of determining shareholders who are entitled
to attend and vote at the annual general meeting (the “AGM”"),
the register of members of the Company will be closed from 2
September 2025 to 5 September 2025, both days inclusive, during
which period no transfer of shares will be registered. In order to
qualify for the right to attend and vote at the AGM, all transfer
forms accompanied by the relevant share certificates must be
lodged with the Company’s branch share registrar in Hong Kong,
Tricor Investor Services Limited at 17/F, Far East Finance Centre,
16 Harcourt Road, Admiralty, Hong Kong no later than 4:30 p.m.
on 1 September 2025.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES

The Company had not redeemed any of its shares during the year.
Neither the Company nor any of its subsidiaries had purchased or
sold any of the Company’s listed securities during the year.

DISTRIBUTABLE RESERVES

Distributable reserves of the Company at 31 March 2025,
calculated under the Companies Act of the Cayman Islands,
amounted to HK$60,828,000 (2024: HK$60,811,000). Under
Section 34 of the Companies Act (2022 Revision) of the Cayman
Islands, the share premium is available for distribution to
shareholders, provided that no distribution or dividend shall be
paid to shareholders out of the Company’s share premium unless
the Company shall be able to pay its debts as they fall due in the
ordinary course of business.

SHARE CAPITAL

Details of the share capital of the Company are set out in note 26
to the consolidated financial statements.
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Directors’ Report =&

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles of
Association and there is no restriction against such rights under the
laws of the Cayman Islands, which would oblige the Company to
offer new shares on a pro-rata basis to existing shareholders.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of the
Group during the year are set out in note 16 to the consolidated
financial statements.

BANK LOANS, OVERDRAFTS AND OTHER
BORROWINGS

The details of bank loans and borrowings as at 31 March 2025 are
set out in the note 23 to the consolidated financial statements.

DONATIONS

Donations for charitable or other purposes made by the Group
during the year amounted to HK$Nil (2024: HK$28,160).
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DIRECTORS

The Directors during the year and up to the date of this report are:

Executive Directors

Mr. TSE Sun Fat, Henry
Mr. TSE Sun Wai, Albert
Mr. TSE Sun Po, Tony
Mr. LAU Shiu Sun

Mr. TSE Hon Kit, Kevin

Independent Non-executive Directors
Mr. WONG Wah, Dominic

Mr. WAN Sze Chung

Dr. LUK Wang Kwong

Ms. MAN Yuk Fan

The names of all directors who have served on the boards of the
subsidiaries of the Company during the financial year and/or
during the period from the end of the financial year to the date of
this report are kept at the Head Office in Hong Kong and available
for inspection during business hours.

BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT

Executive Directors

Mr. TSE Sun Fat, Henry, aged 68, is the Chairman of the Board.
He is a director of seven subsidiaries of the Company. Mr. TSE
possesses over 40 years of experience in trading of building
materials. He is responsible for the planning of the Group’s overall
strategies and the overall management of the Group. Mr. TSE is
a brother of Mr. TSE Sun Po, Tony, the Managing Director of the
Company; a cousin of Mr. TSE Sun Wai, Albert, the Vice Chairman
of the Company; and an uncle of Mr. TSE Hon Kit, Kevin, the
Deputy Managing Director of the Company.

Mr. TSE Sun Wai, Albert, aged 74, a founding member of the
Group, was appointed as an Executive Director and Vice Chairman
of the Company on 21 June 2012. He established his reputation
in the industry and has a wealth of experience in brand building,
new product development and structuring the management of
the Group. Mr. TSE is a cousin of Mr. TSE Sun Fat, Henry, the
Chairman of the Board and Mr. TSE Sun Po, Tony, the Managing
Director of the Company; and the father of Mr. TSE Hon Kit, Kevin,
the Deputy Managing Director of the Company.
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Directors’ Report =&

BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT (coNT'D)

Executive Directors (cont’d)

Mr. TSE Sun Po, Tony, aged 66, is the Managing Director of the
Company and joined the Group in 1979. He is a director of twenty-
six subsidiaries of the Company. Mr. TSE possesses over 40 years
of experience in trading of building materials and is responsible for
the retail business of the Group. Mr. TSE also assists in the strategic
planning and management of the Group. Mr. TSE is a brother of
Mr. TSE Sun Fat, Henry, the Chairman of the Board; a cousin of
Mr. TSE Sun Wai, Albert, the Vice Chairman of the Company; and
an uncle of Mr. TSE Hon Kit, Kevin, the Deputy Managing Director
of the Company.

Mr. LAU Shiu Sun, aged 57, joined the Group in 1994. Mr. LAU
was appointed as an Executive Director of the Company on 10
December 2001. He is responsible for project sales. Mr. LAU
graduated from Hong Kong Baptist University (formerly Baptist
College) in 1992 with a Bachelor’s Degree of Science.

Mr. TSE Hon Kit, Kevin, aged 45, is the Deputy Managing Director
of the Company and joined the Group in 2004. He was appointed
as an Executive Director of the Company on 8 September 2008
and is a director of twenty-one subsidiaries of the Company.
Mr. TSE graduated from University of Toronto with a Bachelor’s
Degree of Commerce. He is responsible for internal information
technology development, the launching of the furniture business
and the marketing of products distributed by the Group. Mr. TSE
is a nephew of Mr. TSE Sun Fat, Henry, the Chairman of the Board
and Mr. TSE Sun Po, Tony, the Managing Director of the Company;
and a son of Mr. TSE Sun Wai, Albert, the Vice Chairman of the
Company.

Independent Non-executive Directors

Mr. WONG Wah, Dominic, aged 76, was appointed as an
Independent Non-executive Director on 19 June 2001. He
graduated from the Chinese University of Hong Kong in 1972 with
Honours Bachelor’s Degree of Social Science in Economics. He
was appointed as a Director and general manager of Hongkong
Ferry (Holdings) Ltd., formerly The Hongkong & Yaumatei Ferry
Co., Ltd. until late 1989. He has been actively involved in garment
industry and IT business for the last few years.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT (cONT'D)

Independent Non-executive Directors (cont'd)

Mr. WAN Sze Chung, aged 50, was appointed as an Independent
Non-executive Director on 27 September 2004. He obtained
a Master Degree in Business Administration with the Chinese
University of Hong Kong, a Master of Education (Counselling &
Guidance) with University of Newcastle upon Tyne, a Second
Bachelor’s Degree of Law with Tsinghua University and a
Bachelor Degree in Accountancy with the Hong Kong Polytechnic
University. He is a member of the Hong Kong Institute of Certified
Public Accountants, a fellow member of the Association of
Chartered Certified Accountants and a fellow member of the
Hong Kong Institute of Directors. Mr. WAN is an independent
non-executive director of Plover Bay Technologies Limited, a
company listed on The Stock Exchange of Hong Kong Limited. He
is also a director of Jacob Walery Limited specialising in corporate
consultancy and training since 1 March 2007 while he is also
teaching with various universities and professional institutes.

Dr. LUK Wang Kwong, aged 80, was appointed as an Independent
Non-executive Director on 29 November 2019. He is a Chartered
engineer, Chartered arbitrator, and a Barrister-at-Law in Hong Kong
and in England and Wales. He received his Bachelor of Science
in Engineering, Master of Science in Engineering, and Doctor of
Philosophy degrees from the University of Hong Kong in 1966,
1968 and 1982 respectively; a Professional Engineer degree from
the Columbia University in the City of New York in 1976; a Master
of Business Administration degree from the Chinese University of
Hong Kong in 1980; a Bachelor of Laws degree from the University
of London in 1987; and a Master of Laws in Arbitration and
Dispute Resolution degree from the City University of Hong Kong
in 1994. Dr. LUK is a past President of the Hong Kong Institution of
Engineers (2000-2001) and a member of the Building Ordinance
Appeal Tribunal in Hong Kong (1995-2010). Dr. Luk is a fellow
of the Institution of Structural Engineers, the Institution of Civil
Engineers, the Hong Kong Institution of Engineers, the Chartered
Institution of Arbitrators and the Hong Kong Institute of Arbitrators.
He is a past adjunct professor of Jiangxi University of Finance and
Economics in the People’s Republic of China. Currently, he is
an adjunct professor of the Technological and Higher Education
Institute of Hong Kong, an Honorary Fellow of HKU School of
Professional and Continuing Education and the chairman of Asian
Construction Management Association.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT (coNT'D)

Independent Non-executive Directors (cont'd)

Ms. MAN Yuk Fan, aged 57, was appointed as an Independent
Non-executive Director on 21 February 2025. Ms. MAN obtained
her Diploma in Business Studies (with distinction) from Hang Seng
School of Commerce in July 1989 and her Bachelor of Arts degree
with first class honours from London Metropolitan University
(formerly known as City of London Polytechnic) in July 1991. She
has extensive experience in financial reporting and regulatory
reporting and over 15 years of supervisory experience in a listed
bank in Hong Kong within an international banking group. From
September 1991 to May 1992, she served as an Audit Assistant
at KPMG. From July 1992 to September 2021, Ms. MAN worked
at Hang Seng Bank Limited, with her last position as Senior
Group Reporting Manager. From June 2022 to July 2024, she was
the Treasury and Asset and Liability Management Manager at
Buckinghamshire Building Society in the United Kingdom.

Senior management

Mr. AU Lai Chuen, Hercules, aged 68, joined the Group in 1982.
Mr. AU is a sales director of project sales division. He possesses
over 40 years of experience in the building materials industry and
is responsible for project related sales and marketing activities.

Mr. LEE Ka Ming, Clement, aged 50, joined the Group in 1994.
Mr. LEE is a deputy general manager of project sales division.
He possesses over 30 years of experience in building materials
industry and is responsible for project sales.

MANAGEMENT CONTRACTS

Save for the service contracts with Directors as disclosed herein,
no contracts for the management and administration of the whole
or any substantial part of any business of the Group were entered
into or existed during the year.
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DIRECTORS’ SERVICE CONTRACTS

Each of the Directors, including Independent Non-executive
Directors, has entered into a letter of appointment, which
constitutes a service contract, with the Company for a term of
12 months. They are subject to re-election by shareholders at
annual general meetings and at least once every three years on
a rotation basis in accordance with the Articles of Association
of the Company. No Director has a service contract with the
Company which is not determinable by the Company within
one year without payment of compensation, other than statutory
compensation.

Pursuant to Articles 84(1) of the Articles of Association, Mr. TSE
Sun Fat, Henry, Mr. LAU Shiu Sun and Mr. WAN Sze Chung will
be retiring from their respective office at the forthcoming annual
general meeting by rotation and, being eligible, offer themselves
for re-election at the forthcoming annual general meeting.

Pursuant to Articles 83(3) of the Articles of Association, Ms. MAN
Yuk Fan, being new director appointed on 21 February 2025, shall
hold office until the conclusion of the forthcoming annual general
meeting and being eligible, shall offer herself for re-election.

DIRECTORS” EMOLUMENTS

Details of Directors’ emoluments, on a named basis, during the
year are set out on page 166.

DIRECTORS’ INDEPENDENCE

The Company has received from each of its Independent Non-
executive Directors a confirmation of their independence pursuant
to the Rule 3.13 of the Listing Rules. The Board considers that all
of its Independent Non-executive Directors are independent in
accordance with Rule 3.13 of the Listing Rules.

DIRECTORS’ INTEREST IN COMPETING BUSINESS

During the year, no Director was interested in any business apart
from the Company’s business, which competes or is likely to
compete, either directly or indirectly, with the Company’s business
which is required to be disclosed pursuant to the Listing Rules.

EE2RFEEY

EES (BRMYFRTES) CSESRNTIT LMK
REBNZEER NPT - RERATEAR
ERAN RENKIE=ZFTREBAFASRE
REAEZRAEL - BLESSAQATERT
HAXBT —FRTERECEERZERIN) ML L
ZRBFEN -

RIFALQERANEE84(1) 5 - WHFELE - XEH
RERBREERESTRNERRAFA2 LRER

FREZAZRS  AFEARABRETNERRE
BE KRS EERET -

REARERANESC)IK  XEFLEERNTF=
FoRF-AST-BREAZHES EHEES
RBRFAERSERN L WHS KR HEEMR
MEAEAE o

EEHM

FEERASEERECESHMIFERTE 16011

EEzmMH
AN RERREM T ENTESRE EFANES.13

FRHZIMIMBINS - EB2INNEEIRTER
TESRELTANE3I3FKEMYL -

EETRFUFZ2NEG
FAEEN  ESHETFEMSALALSEER

B AR R AT REM L TE S 2 k55 (AL F) LSRN
RIAENE M AURE E N T AR E

BHTERBRIA2024/25FFH

33



TN

oS
KEEP
SMART
SMALL
SAFE

34

Directors’ Report =&

PERMITTED INDEMNITY PROVISION

Pursuant to the Company’s Articles of Association, every Director
shall be entitled to be indemnified and secured harmless out of
the assets and profits of the Company from and against all actions,
costs, charges, losses, damages and expenses which they or any of
them, their or any of their heirs, executors or administrators, shall
or may incur or sustain by or by reason of any act done, concurred
in or omitted in or about the execution of their duty, or supposed
duty, in their respective offices or trusts. An insurance cover is in
place to protect Directors against potential costs and liabilities
arising from claims brought against the Group.

EQUITY-LINKED AGREEMENTS

Share Option Scheme

The Company has not operated any share option schemes
during the year ended 31 March 2025. As at 31 March 2024 and
31 March 2025, there was no outstanding share option of the
Company.

In addition, no equity-linked agreements that will or may result in
the Company issuing shares or that require the Company to enter
into agreement that will or may result in the Company issuing
shares were entered into by the Company during or subsisted at the
end of the year.

DIRECTORS’ MATERIAL INTERESTS IN
TRANSACTIONS, ARRANGEMENTS OR CONTRACTS
THAT ARE SIGNIFICANT IN RELATION TO THE
COMPANY’S BUSINESS

No other transaction, arrangement or contract that is significant
in relation to the Group’s business to which the Company’s
subsidiaries or holding companies was a party and in which a
Director of the Company and the Director’s connected party had a
material interest, whether directly or indirectly, subsisted during or
at the end of the year.

ARRANGEMENTS TO ACQUIRE SHARES OR
DEBENTURES

At no time during the year and at the end of the year was the
Company, its subsidiaries or its other associated corporations
a party to any arrangement to enable the directors and chief
executives of the company (including their spouses and children
under 18 years of age) to acquire benefits by means of the
acquisition of shares in, or debentures of, the company or its
specified undertakings or other associated corporations.
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DIRECTORS” AND CHIEF EXECUTIVES’ INTERESTS
AND/OR SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY OR ANY ASSOCIATED CORPORATION

As at 31 March 2025, the interests and short positions of each
Director and chief executive of the Company and their associates
in the shares, underlying shares and debentures of the Company
and its associated corporation (within the meaning of Part XV of
the SFO) which have been notified to the Company and The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) pursuant
to Divisions 7 and 8 of Part XV of the SFO, or as recorded in the
register required to be kept by the Company under Section 352
of the SFO or as otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) set out in
Appendix C3 to the Listing Rules were as follows:

Directors’ interests

EERBETHRARTAQAHEMME
BORHE 2 R0 KA KB 0 R 45 25 2 ] &
R/ K

F-E-HEF=A=+—H FEFEBEREALAERS
THARRBEZHKEAATTARAT R LMK EA
(B R Bt 5Bl 5E XV ER) 2 B2~ <R
REEd HERBIESRBEXAEXVBE/ R
SAHMEH2ARNTAREBKERZMERAF
(BT ) 2 MBERKE  SARBIES R HZFIE
3EZANBNEEZE LM IER2NER XS
HARIE L HANMFC3FE LT AT AZESHITIE
HRXG2ESNHESN ] BTALAQTR
BTz NERKCNT :

EENE

Number of ordinary
shares interested

RERBNEEBRHE
Equity Percentage of
Personal Corporate derivatives share capital
Director 55 interests interests (share options) Total issued
Rz HERIT
PTEIR Az
MARE DER & (T B ) Bit ER:d
Mr. TSE Sun Fat, Henry (Note 1) BETA L (HET) - 46,496,617 - 46,496,617 6.47%
Mr. TSE Sun Wai, Albert (Note 2) i A (MhE2) - 135,378,110 - 135,378,110 18.83%
Mr. TSE Sun Po, Tony (Note 3) BT 4 (M 3) - 54,574,427 - 54,574,427 7.59%
Mr. TSE Hon Kit, Kevin (Note 2) BN KA (HHE2) - 135,378,110 - 135,378,110 18.83%
Mr. LAU Shiu Sun X|BHFEE - - - - -
Mr. WONG Wah, Dominic HAELELE - - - - -
Mr. WAN Sze Chung BBIRELE - - - - -
Dr. LUK Wang Kwong GhE=l Bt - - - - -
Ms. MAN Yuk Fan XEHL+ - - - - -

Note 1: The interests in the shares of the Company are held by Fast Way
Management Limited. Mr. TSE Sun Fat, Henry and his spouse are the
beneficiaries.

Note 2: The interests in the shares of the Company are held by Universal Star Group
Limited. Mr. TSE Sun Wai, Albert, Mr. TSE Hon Kit, Kevin and their family
are the beneficiaries.

Note 3: The interests in the shares of the Company are held by New Happy Times
Limited. The spouse of Mr. TSE Sun Po, Tony and his family are the
beneficiaries. He is deemed to have beneficial interest in the Company.

B5ET :

BiE2

MES -

ZZE 7R B R 49 A 2% H Fast Way Management Limited

A PIERERABBAZEA ©

ZE A TR X E B Universal Star Group Limited 3
B BHHELE BUNAEERBREZRERANE

@A e

%% 7K ) 7 BR 49 3 B New Happy Times Limited 3%
BoBPHELRECBRBREAIGRANZIEA ° BK

WA TFTARRMERENE ©
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND/OR SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY OR ANY ASSOCIATED CORPORATION
(CONT'D)

Save as disclosed above, none of the Directors and chief executives
or their associates had, as at 31 March 2025, any interests or short
positions in any shares, underlying shares and debentures of the
Company or any of its associated corporation (within the meaning
of Part XV of the SFO) which were notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the
SFO (including interests or short positions which they are taken
or deemed to have under such provisions of the SFO), or which
were required, pursuant to Section 352 of the SFO, to be entered
in the register referred to therein, or which were required, pursuant
to the Listing Rules, to be notified to the Company and the Stock
Exchange.

At no time during the year, the Directors and chief executives
(including their spouses and children under 18 years of age)
had any interests in, or had been granted, or exercised, any
rights to subscribe for shares, underlying shares or debentures of
the Company, its specified undertakings or its other associated
corporations required to be disclosed pursuant to the SFO and the
Hong Kong Companies Ordinance (Cap. 622) (the “Companies
Ordinance”).

EERESITHAR TAQTREMIE
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SUBSTANTIAL SHAREHOLDERS

As at 31 March 2025, the following persons (not being Directors
or chief executives of the Company) had the following interests or
short positions in the shares and underlying shares of the Company
as recorded in the register required to be kept under Section 336 of

FERRK

TZBZRF=ZA=Z+—H ATALGHEESS
RABHERBTHAR) TAQ TR KA XKD 4
BUTRIEIE S K 5 %P5 336 KT E 2 F LA
Bz REFAD

the SFO:
Long position in shares and underlying shares of the Company TARAARG REXRM 2T
Percentage of
Personal Family Corporate share capital
interest interest interest Total issued
2R1T
Name of shareholder BREBR A MNARE EQi 3¢ AT Mt RAF D
Happy Voice Limited Happy Voice Limited - - 91,976,507 91,976,507 12.80%
Ms. LIM Mee Hwa (Note 1) LIM Mee Hwa Z £ (Fft3E 1) 7,200,000 4,320,000 33,632,000 45,152,000 6.28%
Mr. YEO Seng Chong (Note 1) YEO Seng Chong 554 (Bt 1) 4,320,000 7,200,000 33,632,000 45,152,000 6.28%
Universal Star Group Limited  Universal Star Group Limited
(Note 2) (BHE2) 135,378,110 - - 135,378,110 18.83%
New Happy Times Limited New Happy Times Limited
(Note 3) (MtE3) 54,574,427 - - 54,574,427 7.59%
Fast Way Management Limited Fast Way Management
(Note 4) Limited (Ff#5E 4) 46,496,617 - - 46,496,617 6.47%
Note 1: Ms. LIM owns 7,200,000 Shares directly in her own name and her husband Mi3E1: LimZ Tt U EB S %E Y HEHHB7,200,0008 84

Note 2:

Note 3:

Note 4:

Mr. YEO owns 4,320,000 Shares in his own name. Ms. LIM and Mr. YEO,
in aggregate, own the entire shareholding in Yeoman Capital Management
Pte Ltd (“YCMPL") and therefore control YCMPL. The total shareholding in
the Company held by each of Ms. LIM and Mr. YEO, comprised of direct
shareholding, deemed shareholding through spouse and fully-controlled
corporation, is 45,152,000. Each of Ms. LIM and Mr. YEO is deemed under
the SFO to be interested in all the Shares held beneficially and deemed to
be beneficially held.

The interests in the shares of the Company are held by Universal Star Group
Limited. Mr. TSE Sun Wai, Albert, Mr. TSE Hon Kit, Kevin and their family
are the beneficiaries.

The interests in the shares of the Company are held by New Happy Times
Limited. The spouse of Mr. TSE Sun Po, Tony and his family are the
beneficiaries. He is deemed to have beneficial interest in the Company.

The interests in the shares of the Company are held by Fast Way
Management Limited. Mr. TSE Sun Fat, Henry and his spouse are the
beneficiaries.

Save as disclosed above, the Company had not been notified of
any substantial shareholder (other than Directors of the Company)
who had interests or short positions in the shares or underlying
shares of the Company that were recorded in the register required
to be kept under section 336 of the SFO as at 31 March 2025.

REX RYeo BEUEB H & X H4,320,000 8K
B& 9 o Lim%Z = K Yeo 5t % & #t #i /& Yeoman Capital
Management Pte Ltd ([YCMPL]) 89 & ZPREAY » B bt xT
YCMPLE &I e HLimZ T RYeo EEEHEHFEMN
AATBRNET (HEEESR - EIRBUESRER
2IRHIR A TLAR) 745,152,000 B o ARIBAIE H K H 8
%60 LimZtRYeo EEEBEWMIET EEHFERN
EXRRBEENERYREENEG -

ME2 ¢ ZEARN TR EE Universal Star Group Limited 3

BoHFfAaE  BIREERBEZRERNANZ

#HwA e

MiE3 1 ZE A28 R % & B New Happy Times Limited

BoBHERECRBREARKRAANZEA o BT

WA TF AN FHE RSN o

M4 @ ZZE AN B R X ER B Fast Way Management Limited

BE  BIEAEREBBAZHEA °

BREXFHEN F2E-HAF=A=+—080" &2
AHTHMBEEAEERR (RATESKRIN) TR
N F AP A KB A0 B ARIEIE 5 & HA B 5451 58
BXRNMFEZEICMAIEFZNER AL
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CONNECTED TRANSACTIONS

There was no other material connected transaction during the year
to be disclosed.

PRINCIPAL RISKS AND UNCERTAINTIES

The Group recognises that external events may affect the
environment in which the Group operates. The Group’s business
is managed by an experienced management team who have a
close involvement in the day-to-day running of the business, which
ensures that the Group is prepared for, and can react quickly by
adapting its business to, changes in the operating environment.
Further discussions on the Group’s principal risks and uncertainties
are provided throughout this annual report, particularly in
“Chairman’s Statement” (pages 7 to 12), “Management Discussion
and Analysis” (pages 14 to 25), “Risk Management and Internal
Control” (pages 63 to 69), “Environmental, Social and Governance
Report” (pages 76 to 110) and “Financial Risk Management” (pages
146 to 154). The above discussions form part of this Directors’
Report.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

During the year, save as disclosed on page 41 in Corporate
Governance Report, as far as the Board and management are
aware, the Group has complied with the requirements under the
Listing Rules, the Companies Ordinance, the SFO and the Cayman
Islands Companies Act.

RELATIONSHIPS WITH EMPLOYEES, SUPPLIERS AND
CUSTOMERS

The Group is committed to maintaining a collaborative relationship
with its employees, customers and suppliers. Details of which are
set out on pages 96 to 104 and form part of this Directors’ Report.

RKERZ
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REMUNERATION POLICY

As at 31 March 2025, our workforce was recorded at
127 employees (2024: 134). Total staff costs (including
Directors’ emoluments) amounted to HK$80,230,000 (2024:
HK$67,712,000). Competitive packages are offered to attract,
retain and motivate competent individuals.

Remuneration policy of the Group is reviewed regularly, making
reference to legal framework, market conditions and both the
Group’s and individual performances. The remuneration policy
and remuneration packages of the Executive Directors and
members of the senior management of the Group are considered
by the Remuneration Committee in accordance with its Terms of
Reference. Details of Directors’ emoluments during the year are
set out on page 166. The Group does not have any share option
scheme for employees.

Senior management remuneration
For the year ended 31 March 2025, remuneration paid to members
of the senior management is as follows:

FEBCR

F-FE-RFE=ZA=Z+—H0  BIWAI AN 127
B(ZEZMF:1348)  c BEAIRKN(BEEEH
B ) 980,230,000 T (ZF =M F : 67,712,000
o) e BARMEARSE D2 HMSBURS - BER
BREET AT ©

REASEEERM  mR - XEARNMA RN
EHFAEFNEE - HFWER 2 RE\EARE
BHENARARTESRSREEAR ZHFMEE
REFMEE FHNESHFMFBERTE 1667 - AE
B TE AR R T AR AT X o

SREEANAFHH
BEZZ-AF=ZA=1t-HLFE XIFE4L
EEARZEHFMMOT :

Number of
individuals
Remuneration bands A 51 AR
HK$0-HK$1,000,000 08T E 1,000,000 78 7T 2

MAJOR SUPPLIERS AND CUSTOMERS

The percentages of purchases and sales for the year attributable to
the Group’s major suppliers and customers are as follows:

Purchases R

The largest supplier = PNV
Five largest suppliers in aggregate BRI ST
Revenue Wz

The largest customer BRAEF

Five largest customers in aggregate BREF BT

None of the Directors, their close associates or any shareholders
(which to the knowledge of the Directors own more than 5% of
the Company’s issued share capital) had an interest in the major
suppliers or customers disclosed above.

FEHNEREFR
FAFER  AEATBHNEREF & REH
REEFEADLLWT ¢

18%
50%

6%
21%
EE REZEEBRRAATHIREE=FRNBEELRL

RIERITIRA5% A £ 2 AR » B2 T ESCATiR
BeEBHNERESPHENG
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ENVIRONMENTAL POLICY

The Group endeavours to minimising pollution and protecting the
environment by conserving natural resources, reducing the use of
energy and waste. Details of which are set out on pages 86 to 95.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the
Group for the last five financial years is set out on page 206.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company
and within the knowledge of the Directors of the Company, as
at the date of this report, it is confirmed that the Company has
maintained the prescribed public float under the Listing Rules.

BUSINESS REVIEW

The business review disclosure of the Group for the year as
required by Schedule 5 to the Companies Ordinance are set out in
the “Management Discussion and Analysis” and “Environmental,
Social and Governance Report” on pages 14 to 25 and pages 76 to
110 respectively of the Annual Report. The business review forms
part of this Directors’ Report.

AUDITOR

The consolidated financial statements have been audited by
PricewaterhouseCoopers who will retire and, being eligible, offer
themselves for re-appointment at the forthcoming AGM of the

Company.

This report is signed for and on behalf of the Board.

TSE Sun Fat, Henry
Chairman

Hong Kong, 24 June 2025
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Corporate Governance Report ik

E. Bon Holdings Limited (the “Company”) endeavours to
maintaining its high standard of corporate governance, and
continues to review and reinforce its corporate governance
measures. The Company believes that accountability and reporting
system with high transparency for the Company’s operation
has been in place. Disclosures could also be made timely and
accurately. At the same time, the rights of shareholders can be
treated and protected equitably.

The Company is led by an effective and responsible board of
directors (the “Board”), which is comprised of individuals with
high qualifications and relevant experience. This can ensure that
the Company and its subsidiaries (together the “Group”) maintain
good corporate governance practices and have comprehensive
risk management and internal control systems, so as to cope with
the Group’s development strategies and increase the shareholders’
value.
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COMPLIANCE OF CODE ON CORPORATE
GOVERNANCE PRACTICES

The Corporate Governance Code (the “CG Code”) published by
The Stock Exchange of Hong Kong Limited sets out the principles
of good corporate governance and provides two levels of
recommendations:

(@) code provisions, with which issuers are expected to comply,
but from which they may choose to deviate, provided that
they give considered reasons; and

(b) recommended best practices, with which issuers are
encouraged to comply, but which are provided for guidance
only.

In the opinion of the directors of the Company (the “Directors”),
the Company has complied with all code provisions in the CG
Code throughout the year ended 31 March 2025, except for the
following:

Under the code provision D.2.5, the Company should have an
internal audit function. Given the current scale of operations, the
Company does not have an internal audit department. The Board
is directly responsible for risk management and internal control
systems of the Group and for the review of its effectiveness. The
Board will continue to review, at least annually, this arrangement
going forward in light of the evolving needs of the Group.

Since 31 December 2024, the Company had not been in
compliance with the board diversity requirement under Rule
13.92 of the Listing Rules, which prohibits a single-gender board.
Following the appointment of Ms. MAN Yuk Fan as an independent
non-executive director of the Company on 21 February 2025, the
Board has achieved gender diversity and is now in compliance
with Rule 13.92 of the Listing Rules.

E. Bon Holdings Limited Annual Report 2024/25
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COMPLIANCE OF MODEL CODE FOR SECURITIES
TRANSACTIONS

The Model Code for Securities Transactions by Directors of Listed
Issuers (the “Model Code”) in Appendix C3 of the Listing Rules
sets a required standard against which Directors must measure
their conduct regarding transactions in securities of their listed
companies. The Company has adopted the Model Code as its
own code of conduct regarding Director’s securities transactions.
Employees of the Group, who are likely possess Inside Information
(as defined under the Securities and Futures Ordinance, the
“SFQ”), have been requested to comply with provisions no less
exacting than the Model Code. Having made specific enquiry of all
Directors, the Directors confirmed compliance with the required
standard set out in the Model Code throughout the year.

THE BOARD

During the year ended 31 March 2025 and up to the date of
publication of this Annual Report, the Directors of the Company
are set out below:

Executive Directors

Mr. TSE Sun Fat, Henry (Chairman)

Mr. TSE Sun Wai, Albert (Vice Chairman)

Mr. TSE Sun Po, Tony (Managing Director)

Mr. TSE Hon Kit, Kevin (Deputy Managing Director)
Mr. LAU Shiu Sun

Independent Non-executive Directors
Mr. WONG Wah, Dominic

Mr. WAN Sze Chung

Dr. LUK Wang Kwong

Ms. MAN Yuk Fan

In compliance with Rule 3.09D of the Listing Rules, Ms. MAN Yuk
Fan, who was appointed as an independent non-executive director
on 21 February 2025, obtained legal advice on the requirements
under the Listing Rules applicable to her as a Director and the
possible consequences of making a false declaration or giving false
information to the Stock Exchange on 19 February 2025 and had
confirmed she understood her obligations as a Director.
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THE BOARD (coNT'D)

For the terms of appointment of the Independent Non-executive
Directors, please refer to page 33 in Directors’ Report. According
to the Articles of Association of the Company, at each annual
general meeting, one third of the Directors for the time being (or,
if their number is not a multiple of three (3), the number nearest
to but not less than one-third) shall retire from office by rotation
provided that every Director shall be subject to retirement at an
annual general meeting at least once every three years. Formal
letters of appointment have been issued to all Directors setting
out all key terms and conditions of their appointment. Each newly
appointed Director will also be issued with a letter of appointment.

Biographies of all Directors are listed in Biographical Details of
Directors and Senior Management set out on pages 29 to 32.

Except as disclosed in the Directors’ Report, there is no special
relationship, including financial, business, family or other material/
relevant relationship among the members of the Board.

The Board and Management

The Board assumes responsibility for leadership and control of the
Company and is collectively responsible for promoting the success
of the Company by directing and supervising its affairs. Directors
take decisions objectively in the best interests of the Company.

The Board is responsible for establishing the strategic direction of
the Company, setting the objectives of management, monitoring
the performance of management, overseeing the management
of the Company’s relationship with shareholders, ensuring that
a framework of prudent and effective controls is in place to
enable risks to be assessed and managed, setting the Company’s
values and standards, reviewing and monitoring the training and
continuous professional development of directors and senior
management.

When the Board delegates management and administration
functions to management, it has given clear directions on the
powers of management with respect to the circumstances where
management is to report back and obtain prior approval from the
Board before making decisions or entering into any commitments
on behalf of the Company. The Company has formalised functions
reserved to the Board and the management respectively; and the
Board reviews those arrangements periodically to ensure that they
remain appropriate to the Company’s needs.

The management and staff of the Company ensure the successful
implementation of the strategies, business directions and policies
as determined by the Board. In doing so, they must apply business
principles and ethics, which are consistent with those expected by
the Board and Shareholders and other stakeholders.
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THE BOARD (coNT'D)

Independent Non-executive Directors

The Independent Non-executive Directors help to ensure that the
Board can make independent judgement efficiently and effectively.
They also take the lead where potential conflicts of interests
arise. They scrutinise the Company’s performance in achieving
agreed corporate goals and objectives, and monitor performance
reporting. They make a positive contribution to and independent
judgement on the development of the Company’s strategies,
policies, performance, accountability, resources, key appointments
and standards of conduct through board meetings by bringing in
independent, constructive and informed comments. They form a
strong independent element on the Board.

The Independent Non-executive Directors possess appropriate
professional qualification. Among them, some possess expertise
in accounting or financial management. They give the Board and
Board committees on which they serve the benefit of their skills,
expertise and varied backgrounds and qualifications through
regular attendance and active participation. Independent Non-
executive Directors attend general meetings to gain and develop
a balanced understanding of the view of the shareholders of the
Company.

Each Independent Non-executive Director has also submitted
an annual written confirmation to the Company confirming his
independence as regards each of the factors referred to in Rule
3.13(1) to (8) of the Listing Rules. All Independent Non-executive
Directors are engaged by contract every year and are subject to
retirement by rotation in accordance with the Company’s Articles
of Association and the Listing Rules. The Company considered that
all Independent Non-executive Directors meet the independence
guidelines set out in Rule 3.13 of the Listing Rules.

Mechanisms to Ensure Independent Views

The Board has adopted effective mechanisms to ensure
independent views and input are available to the Board. Subject
to approval of the Chairman of the Board, Directors may seek,
at the Company’s expense, independent legal, financial or other
professional advices from advisors independent to those advising
the Company as and when necessary in appropriate circumstances
to enable them to discharge their responsibilities effectively. The
Board will review the implementation and effectiveness of such
mechanisms on an annual basis.

During the year, the Board reviewed the validity of implementation
of such mechanisms and considered that the above mechanisms
are effective in ensuring that independent views and input are
provided to the Board.
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THE BOARD (coNT'D)

Directors’ responsibilities

All Directors devote sufficient time and attention to the Group’s
affairs and have actively participated in the Board meetings to
discuss the overall strategies, business directions and policies of the
Group. Throughout the year, the Company held 4 regular Board
meetings, and 1 general meeting. To ensure that Directors could
obtain all related information to make an informed decision and to
perform their duties and responsibilities, documents for the Board
meeting were supplied to Directors for their consideration before
the meeting according to the regulations set out in the Listing Rules
and code provisions of the CG Code.

The attendance of board meetings and general meeting(s) during
the year is set out on page 70.

All Directors acknowledge their responsibility for preparing the
financial statements. As at 31 March 2025, none of the Directors
were aware of any material uncertainty relating to events or
conditions that may cast significant doubt upon the Company’s
ability to continue as a going concern. As such, the Directors
have prepared the Company’s financial statements on a going
concern basis. Reporting responsibilities of external auditors on the
financial statements are set out in “Independent Auditor’s Report”
(pages 111 to 118).

Board proceedings

The Board makes arrangement to provide opportunities for all
Directors to include matters in the agenda of regular Board
meetings. At least 14 days’ notices are given in respect of regular
Board meetings. For regular Board meetings, an agenda and
accompanying board papers are sent, in full, to all Directors in
a timely manner and at least 3 days before the intended date of
board meeting. For all other Board meetings, Directors are given as
much notice as reasonable and practicable in the circumstances.
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THE BOARD (coNT'D)

Board proceedings (cont'd)

Management provides the Board and Board committees with
adequate and timely information which is accurate, clear,
complete and reliable to enable Directors to make informed
decisions on matters placed before them, and perform their duties
and responsibilities as directors. Management provides adequate
explanations and information to the Board to enable Directors
to make an informed assessment of the financial and other
information put before them for approval. In addition, the Board
and each Director have separate and independent access to the
Company’s senior management. All Directors have free access
to board papers and related materials. Board papers and related
materials are in a form and quality sufficient to enable the Board
to make informed decisions on matters placed before it. Queries
raised by Directors are provided with a prompt and full response.
Minutes of each Board meeting and Board committee meeting are
kept by the company secretary (the “Company Secretary”) and are
available for inspection by any Director.

Minutes record in sufficient detail the matters considered by the
Board and Board committees and the decisions reached. Draft and
final versions of minutes are sent to all Directors for their comment
and records respectively within a reasonable time after the Board
meeting is held.

All Directors have access to the advice and services of the
Company Secretary with a view to ensuring that good information
flow within the Board, Board policies, Board procedures,
applicable laws, rules and regulations are followed. Moreover,
upon request from any Director, the Company provides separate
independent professional advice to Directors to assist them to
perform their duties at the Company’s expense.

If a substantial shareholder or Director has a conflict of interest
in a matter to be considered by the Board which the Board has
determined to be material, the matter will be dealt with by a
physical board meeting set up for that purpose and voted on by
Directors who, and whose close associates, have no material
interest in the transaction. Independent Non-executive Directors
who, and whose close associates, have no material interests in the
transaction should be present at that board meeting. Directors’
concerned must abstain from voting on any Board resolution and
will not be counted in the quorum.
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THE BOARD (coNT'D)

Board effectiveness

A formal, considered and transparent procedure is in place for
the appointment of new directors. Newly appointed directors are
provided with briefing materials to ensure that they have a proper
understanding of the Company’s operations and business, and
are fully aware of their responsibilities under statute and common
law, the Listing Rules, legal and other regulatory requirements and
the Company’s business and governance policies. In addition, an
orderly succession for appointments is maintained to ensure high
standard of corporate governance of the Company. Every Director
is subject to re-election by rotation at an annual general meeting at
least once every three years.

To ensure Directors’ contribution remains informed and relevant,
the Company is responsible for arranging and funding suitable
training to Directors. In addition, the Company encourages
Directors and the senior management to participate in continuous
professional development to develop and refresh their knowledge,
skills and understanding of the business and markets in which
the Group operates. Directors are timely updated on the latest
developments regarding the Listing Rules and other applicable
regulatory requirements, as well as information related to the
Group’s business and operations, to ensure compliance, enhance
their awareness of good corporate governance practices and
enable them to discharge duties properly. This has involved
various forms of activities including attending seminars, reading
materials relevant to the Company’s business, director’s duties and
responsibilities.

The records of training of Directors received during the year is set
out on page 70.

Directors’ and Officers’ insurance

The Company has arranged an insurance cover in respect of legal
action against its Directors and officers (as defined in the Listing
Rules) arising from corporate activities.
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CHAIRMAN AND MANAGING DIRECTOR

Chairman of the Board and Managing Director (in this report,
“Managing Director” is equivalent to “Chief Executive” set out in
Appendix C1 of the Listing Rules) are two clearly separated roles
and are performed by different individuals. Mr. TSE Sun Fat, Henry,
Chairman of the Board, is responsible for managing the Board.
Mr. TSE Sun Po, Tony, Managing Director, is responsible for the
Company’s operations. The division of responsibilities between the
Chairman of the Board and the Managing Director has been clearly
defined and the written terms of reference have been set.

Responsibilities of the Chairman of the Board are as follows:
(@) Providing leadership for the Board;

(b)  Ensuring all Directors are properly briefed on matters to be
discussed at Board meetings;

(c) Ensuring all Directors receive adequate, accurate, clear,
complete and reliable information in a timely manner;

(d) Ensuring that the Board works effectively, performs its
responsibilities and discusses all key and appropriate issues in
a timely manner;

(e) Ensuring that, the Company Secretary draws up and approves
the agenda for Board meetings on the Chairman’s behalf,
taking into account any matters proposed by other Directors
for inclusion in the agenda;

() Ensuring that appropriate steps are taken to provide effective
communication with Shareholders and that views of
Shareholders are communicated to the Board as a whole;

(g) Ensuring good corporate governance practices are in place
and procedures are established;

(h) Encouraging all Directors to make a full and active
contribution to the Board’s affairs, giving each Director an
opportunity to express his views at Board meetings, taking
the lead to ensure that the Board acts in the best interests of
the Company, encouraging Directors with different views to
voice their concerns, allowing sufficient time for discussion of
issues and ensuring that Board decisions fairly reflect Board
consensus;
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CHAIRMAN AND MANAGING DIRECTOR (cONT'D)

(i)  Holding meetings with Independent Non-executive Directors
annually without the presence of other Directors; and

()  Promoting a culture of openness and debate by facilitating
the effective contribution of all Directors, in particular Non-
executive Directors, and building constructive relations
between Executive and Non-executive Directors.

The Managing Director is appointed by the Board. His
responsibilities are as follows:

(@) Providing leadership for the management;

(b) Implementing and reporting to the Board on the Company’s
strategies;

(c) Overseeing the implementation by the Company of the
objectives set by the Board;

(d)  Providing all such information to the Board as is necessary to
enable the Board to monitor the performance of management;

(e) Leading the management of the Company’s relationships with
its stakeholders;

() Putting in place programmes for management development
and succession;

(g0 Working with the Head of Finance, establishing and
maintaining proper risk management and internal controls
systems as well as disclosure controls and procedures; and

(h)  Discharging such duties and authorities as may be delegated
in writing to him by the Board.
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BOARD COMMITTEES

The Board has established four committees, namely, the Audit
Committee, the Nomination Committee, the Remuneration
Committee and the Investment Committee for overseeing particular
aspects of the Company’s affairs. All Board committees of the
Company are established with defined written terms of reference.

Audit Committee

The Audit Committee, established on 22 March 2000, is currently
comprised of three Independent Non-executive Directors. They
are:

Mr. WAN Sze Chung
(Independent Non-executive Director, Chairman)
Mr. WONG Wah, Dominic
(Independent Non-executive Director)
Dr. LUK Wang Kwong (Independent Non-executive Director)

The Terms of Reference of the Audit Committee is clearly defined
and posted on the Company’s website. The roles and function of
the Audit Committee are as follows:

(@ To be primarily responsible for making recommendations to
the Board on the appointment, reappointment and removal
of the external auditor, and to approve the remuneration
and terms of engagement of the external auditor, and any
questions of its resignation or dismissal;

(b) To review and monitor the external auditor’s independence
and objectivity and the effectiveness of the audit process in
accordance with applicable standards. The audit committee
should discuss with the auditor the nature and scope of the
audit and reporting obligations before the audit commences;

(c) To develop and implement policy on engaging an external
auditor to supply non-audit services. For this purpose,
“external auditor” includes any entity that is under common
control, ownership or management with the audit firm or any
entity that a reasonable and informed third party knowing
all relevant information would reasonably conclude to
be part of the audit firm nationally or internationally. The
audit committee should report to the Board, identifying and
making recommendations on any matters where action or
improvement is needed;
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BOARD COMMITTEES (coNT'D)

Audit Committee (cont’d)

(d)

(e)

To act as the key representative body for overseeing the
Company’s relations with the external auditor;

To monitor integrity of the Company’s financial statements
and annual report and accounts, half-year report and, if
prepared for publication, quarterly reports, and to review
significant financial reporting judgements contained in them;

To discuss problems and reservations arising from the interim
and final audits, and any matters the auditor may wish to
discuss (in the absence of management where necessary);

To review the Company’s risk management and internal
control systems covering all controls including financial,
operational and compliance controls;

To discuss the risk management and internal control systems
with management to ensure that management has performed
its duty to have effective systems. This discussion should
include the adequacy of resources, staff qualifications
and experience, training programmes and budget of the
Company’s accounting and financial reporting functions;

To consider major investigation findings on risk management
and internal control matters as delegated by the Board
or on its own initiative and management’s response to
these findings, and review the statements concerning risk
management and internal control to be included in the annual
report;

Where an internal audit function exists, to ensure co-
ordination between the internal and external auditors, to
ensure that the internal audit function is adequately resourced
and has appropriate standing within the Company and to
review and monitor the effectiveness of the internal audit
function and ensure the same is included in the annual report;

To review the Group'’s financial and accounting policies and
practices;

To review the external auditor’s management letter, any
material queries raised by the auditor to management about
accounting records, financial accounts or systems of control
and management’s response;
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BOARD COMMITTEES (coNT'D)

Audit Committee (cont’d)

(m)

(r

To review the Company’s statement on risk management and
internal control systems (where one is included in the annual
report) prior to endorsement by the Board;

To ensure that the Board will provide a timely response to the
issues raised in the external auditor's management letter;

To report to the Board on the matters in Code Provision D.3.3
in the Corporate Governance Code set out in Appendix C1 to
the Listing Rules;

To review arrangements that employees of the Company
can use, in confidence, to raise concerns about possible
improprieties in financial reporting, internal control or
other matters. The committee should ensure that proper
arrangements are in place for fair and independent
investigation of these matters and for appropriate follow-up
action;

To review and/or take appropriate follow-up action(s) in
respect of concerns raised by employees and/or those who
deal with the Company (e.g. customers and suppliers), in
confidence, with the Committee about possible improprieties
in any matter related to the Company in accordance with the
whistleblowing policy and system of the Company; and

To consider other topics as defined by the Board from time to
time.

In addition, the Audit Committee is responsible for corporate
governance functions as below:

(a)

To develop and review the Company’s policies and practices
on corporate governance and make recommendations to the
Board;

To review and monitor the training and continuous
professional development of Directors and senior
management;
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BOARD COMMITTEES (coNT'D)

Audit Committee (cont'd)
(c) To review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

(d) to review the findings of internal investigations and
management’s response into any suspected frauds or
irregularities or failures of internal controls or infringements of
any applicable laws, rules and regulations;

(e) to establish policy(ies) and system(s) that promote and support
anti-corruption laws and regulations;

(f)  To develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors; and

(g) To review the Company’s compliance with the Corporate
Governance Code under Appendix C1 to the Listing Rules
and disclosure in the corporate governance report of the
Company.

During the year, the Audit Committee reviewed the interim results
for the six months ended 30 September 2024, to discuss the
effectiveness of the risk management and internal control systems
with management, and to review the annual budget for audit fees.
In addition, the Audit Committee considered and reviewed the
annual results for the year ended 31 March 2025 on 24 June 2025,
and proposed to the Board for their approval.

In addition, during the year, the Audit Committee reviewed the
Company’s corporate governance policies and practices, reviewed
the Company’s policies and practices on compliance with
legal and regulatory requirements, reviewed and monitored the
Company’s code of conduct and compliance manual, reviewed the
Company’s compliance with the CG Code and disclosure in this
Corporate Governance Report.
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BOARD COMMITTEES (coNT'D)

Audit Committee (cont'd)

All members of the Audit Committee actively participated in the
committee’s meetings. During the year, the Audit Committee
met twice, full minutes of which are kept by the Company
Secretary. Draft and final versions of minutes of meetings are
sent to all committee members for their comment and records
within a reasonable time after the meeting. Discussion results and
recommendations have been proposed to the Board for its review,
and related recommendations were adopted by the Board. The
Audit Committee is provided with sufficient resources to perform
its duties and is authorised by the Board to obtain independent
legal or other professional advice.

The attendance of committee members at Audit Committee
meetings during the year is set out on page 70.

Auditors’ Remuneration
For the year ended 31 March 2025, the following external auditors’
remuneration has been incurred by the Company:

External auditors SPEERZ IR
— Audit services — TWERE
— Non-audit services — EFZIRS
Total Hit

For the year ended 31 March 2025, the fees to external auditors,
amounting to HK$1,264,000 were primarily for audit services and
those for non-audit services amounted to HK$227,000, 15.2% of
the total fees. The non-audit services provided by the auditors was
tax compliance services.

Nomination Committee

The Nomination Committee was established on 27 March 2012. It
is currently comprised of two Independent Non-executive Directors
and one Executive Director. They are:

Mr. WONG Wah, Dominic
( /ndependent Non-executive Director, Chairman)
Mr. TSE Sun Fat, Henry (Executive Director)
Mr. WAN Sze Chung (Independent Non-executive Director)

The Terms of Reference of the Nomination Committee is clearly
defined and posted on the Company’s website.
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BOARD COMMITTEES (coNT'D)

Nomination Committee (cont’d)
The roles and functions of the Nomination Committee are as
follows:

(a)

Develop, review and implement the nomination policy, which
shall include the nomination procedures and the process and
criteria adopted by the Committee to select and recommend
candidates for directorship, and to ensure disclosure of such
policy in the annual reports of the Company in accordance
with the requirements under the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited;

Review the structure, size and composition (including the
skills, knowledge and experience) of the Board at least
annually, assist the Board in maintaining a Board skills matrix,
and make recommendations on any proposed changes to the
Board to complement the Company’s corporate strategy;

Identify individuals suitably qualified to become Board
members and select or make recommendations to the Board
on the selection of individuals nominated for directorships;

Assess the independence of Independent Non-executive
Directors;

Make recommendations to the Board on the appointment
or re-appointment of Directors and succession planning for
Directors, in particular the Chairman and the chief executive;

Establish, develop and review the policy concerning Board
diversity, including any measurable objectives that has been
set for implementing the policy, to review the progress on
achieving those objectives and the effectiveness of such
policy, and to ensure disclosure of the same in the annual
reports of the Company in accordance with the requirements
under the Listing Rules;

Review and monitor the Company’s policies and practices on
compliance with legal and regulatory requirements in respect
of nomination matters;

Support the Company’s regular evaluation of the Board’s
performance;
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BOARD COMMITTEES (coNT'D)

Nomination Committee (cont'd)

(i)  Assess each Director’s time commitment and contribution to
the Board, as well as the Director’s ability to discharge his/her
responsibilities effectively, taking into account professional
qualifications and work experience, existing directorships of
issuers listed on the Main Board or GEM and other significant
external time commitments of such Director and other factors
or circumstances relevant to the Director’s character, integrity,
independence and experience, and to ensure the disclosure of
the same in the annual reports of the Company in accordance
with the requirements under the Listing Rules; and

() Consider other topics, as defined by the Board from time to
time.

The Nomination Committee reports to the Board on its discussion
results and recommendations after each meeting and is provided
with sufficient resources to perform its duties and is authorised by
the Board to obtain independent legal or other professional advice.

During the year, the Nomination Committee met twice to
review the Board and senior management of the Company. The
Committee reviewed the structure, size and composition of the
Board, reviewed the board diversity policy, reviewed the time
and contribution from Directors, assessed the independence of
Independent Non-executive Directors, reviewed and considered
the appointment of new director and make recommendation to
the Board, made recommendations on the appointment and re-
appointment of Directors at the 2024 annual general meeting
having considered them having the required character, integrity,
independence (as appropriate to Independent Non-executive
Directors), professional knowledge and experience to fulfil their
role and to contribute to the Group, and discussed the succession
planning for the Company’s Board and senior management.

In addition, the Committee continued to carry out the nomination
policy (including procedures, process and criteria to select and
recommend candidates for directorship). Discussion results and
recommendations have been proposed to the Board for its review.

When considering new appointments or re-nominations, the
Committee follows a fair and transparent process. It first assesses
the needs of the Board, then identifies suitable candidates through
internal recommendations or external sources. Each candidate is
evaluated based on set criteria, and recommendations are made
to the Board for final approval. For retiring directors seeking
re-election, their past performance, contributions, and time
commitment are also considered.
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BOARD COMMITTEES (coNT'D)

Nomination Committee (cont’d)

In assessing candidates, the Committee takes into account a range
of factors, including professional qualifications, skills, experience
relevant to the Group’s business, independence, integrity, and
diversity in gender and background. All nominations are made
based on merit, while aligning with the Company’s board diversity
policy and corporate governance practices. The goal is to maintain
a balanced and effective Board that supports the Group’s long-term
development.

The attendance of committee members at Nomination Committee
meetings during the year is set out on page 70.

Board Diversity Policy

The Board has an appropriate mix of skills, experience and
diversity of perspectives. The members of Board possess diverse
competences, spanning business management, advisory and
monitoring, accounting and financial management, legal, brand
building, sales and marketing and I.T. development. The profile of
Directors is set out in Biographical Details of Directors and Senior
Management on pages 29 to 32.

The Board has adopted its own board diversity policy (“Board
Diversity Policy”). The Board Diversity Policy aims to achieve
diversity of the Board through consideration of a number of factors,
including but not limited to gender, age, cultural and educational
background, or professional experience. Board appointments will
be based on objective criteria having due regard for the benefits of
diversity on the Board. The Nomination Committee of the Company
shall review the Board Diversity Policy as appropriate and make
recommendations on any proposed revisions to the Board.

As at 31 March 2025, the Board comprised nine directors, reflecting
a gender diversity ratio of approximately 8.0:1.0 male to female.
The Company acknowledges the need for improvement and
remains committed to achieving its target of at least 25% female
representation on the Board by 2030. It will continue to prioritize
diversity in its succession planning and board recruitment efforts.

Remuneration Committee

The Remuneration Committee was established on 29 September
2005. It is currently comprised of two Independent Non-executive
Directors and one Executive Director. They are:

Mr. WONG Wah, Dominic
(Independent Non-executive Director, Chairman)
Mr. LAU Shiu Sun (Executive Director)
Mr. WAN Sze Chung (Independent Non-executive Director)

E. Bon Holdings Limited Annual Report 2024/25

EESCRBTHZER S ®)

REZERS ()

HEHLIRIEAR  ZER22ER-RIIEE  BFE%
WHRHE - 5KEE - SAEFWNFHEINER w7 H -
BEARMEANNERSZ Tk - FIERBYUHE AR
AREN  BRNFEAAREELEZ THBEME
WEREM - RN BRRER - TFTEEERN
B UXBAEANKHAR -

ZERSRATAFERETHREZAS2WUEE
BIREINFE 70T ©

EELETHHEE

BEELMERESELRE RRRSHENNASA
E -BEE2MARESTHNES  RELSEE -
PR REER - 2T RSER  AE - REEY - 4
ERTHE URERAREAR - BEEHNEHTH
9ZNNEERSREBEARAZEBREE -

EELCRNEHEAGCEZLZAABE(ESZS
ZRABER]) - BEELZAABKREEETERSZM
HE SFEETRTHR £ XURHABEST
TWRR  SREBEELEZ T - BESSEHER
REUBENEZHRIREA  AEZIARESSE T
2B e ANz RBZASCBENRITESS
ZRABR  ARZBR2EAENBITOESS
REE -

ToE-RFZA=+—-H EX2cHANEES4E
B RERME R Z ST b 51£98.0:1.0 9 B L4 o A
NRAFENFERE  ARSBOTE-Z=FFH
KREELFLMERRED H25%H B - XA FH
BUASEXEANNEZRBETIFFRAEERS
T e

FMERS
FHERT-EERFAA-THAKY - BHIH
MERLFHITESR —BRITESER - HER -

‘ERE

(7 FHITEE ~ FE)
X BH L (HMITESE)
BEBLEE (BYIIFHTESE)



BOARD COMMITTEES (coNT'D)

Remuneration Committee (cont'd)

The Terms of Reference of the Remuneration Committee is clearly
defined and posted on the Company’s website. The roles and
function of the Remuneration Committee are as follows:

(a)

To consult the chairman and/or the chief executive about
their remuneration proposals for executive Directors. To make
recommendations to the Board on the Company’s policy
and structure for all Directors and senior management’s
remuneration and on the establishment of a formal and
transparent procedure for developing remuneration policy;

To review and approve the management’s remuneration
proposals with reference to the Board’s corporate goals and
objectives;

To make recommendations to the Board on the remuneration
packages of individual executive Directors and senior
management. This should include benefits in kind,
pension rights and compensation payments, including any
compensation payable for loss or termination of their office or
appointment;

To make recommendations to the Board on the remuneration
for non-executive Directors;

To consider salaries paid by comparable companies, time
commitment and responsibilities and employment conditions
elsewhere in the Group;

To review and approve compensation payable to executive
Directors and senior management for any loss or termination
of office or appointment to ensure it is consistent with
contractual terms and is otherwise fair and not excessive;

To review and approve compensation arrangements relating
to dismissal or removal of Directors for misconduct to ensure
that they are consistent with contractual terms and are
otherwise reasonable and appropriate;

To assess performance of executive Directors and to review
and approve the terms of service contracts of executive
Directors;

To ensure that no Director or any of his/her associates is
involved in deciding his/her own remuneration;
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BOARD COMMITTEES (coNT'D)

Remuneration Committee (cont’d)

() To review and/or approve matters relating to share schemes
under Chapter 17 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited;

(k) To review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements in
respect of remuneration matters; and

() To consider other topics as defined by the Board from time to
time.

The Remuneration Committee reports to the Board on its discussion
results and recommendations after each meeting and is provided
with sufficient resources to perform its duties and is authorised by
the Board to obtain independent legal or other professional advice.
The remuneration policy of the Group (including Directors) is set
out on page 39. Details of remuneration payable to the senior
management, by band, are set out on page 39.

During the year, the Remuneration Committee met twice to make
recommendations to the Board on the remuneration packages
of Executive Directors and senior management of the Company.
The Committee also reviewed and determined the policy for the
remuneration of Executive Directors, assessed their performance
and approved the terms of service contracts of Directors and make
recommendations to the Board on the remuneration package of
new director. No Director had participated in the determination of
his or her own remuneration.

The attendance of committee members at Remuneration
Committee meetings during the year is set out on page 70.

Investment Committee

The Investment Committee was established on 12 June 2023.
It is currently comprised of two Executive Directors and one
Independent Non-executive Director. They are:

Mr. WONG Wah, Dominic

(Independent Non-executive Director, Chairman)
Mr. TSE Sun Po, Tony

(Executive Director and Managing Director)
Mr. LAU Shiu Sun (Executive Director)
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BOARD COMMITTEES (coNT'D)

Investment Committee (cont'd)

The Terms of Reference of the Investment Committee is clearly
defined and posted on the Company’s website. The roles and
function of the Investment Committee are as follows:

(a)

(h)

To review and evaluate the Group’s development plan
and strategies and to make recommendations to the Board
thereon;

To review and make recommendations to the Board on key
proposals of investment (including mergers and acquisitions,
joint venture and equity investments) and financing projects
of the Group for business development purpose;

To review and make recommendations to the Board on other
significant investment matters;

To review and evaluate the Group's risks exposure from its
investment projects as a whole;

To review the relevant Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited
and evaluate whether any proposed investment project has
or would attract any disclosure or compliance obligation
thereunder;

To determine whether the proposed investment projects are in
the interests of the Company and its shareholders as a whole;

To supervise the implementation of the abovementioned
investment projects duly approved by the Board; and

To review, study, evaluate or make recommendations on
other matters as delegated by the Board.

Throughout the year, the Investment Committee met once to
conduct an in-depth performance review to the Board of the
Company. The Committee also evaluated the performance of
individual asset classes and sectors and rebalanced the portfolio to
maintain alignment with our strategic objectives.
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COMPANY SECRETARY

The selection, appointment and dismissal of the Company
Secretary of the Company is approved by the Board.

Our Company Secretary is Mr. YU Chi Wah. He is also the Chief
Financial Officer and is employed on a full-time basis. During
the year, he had taken no less than 15 hours relevant professional
training as required under Rule 3.29 of the Listing Rules. Our
Company Secretary reports to the Board Chairman, co-ordinates
the supply of information to the Directors and facilitates induction
and professional development of Directors.

During the year, Board and Board committee meeting agenda and
accompanying board papers and minutes were provided by the
Company Secretary on behalf of the Chairman of the Board and
board committee chairmen. Furthermore, all Directors have access
to the advice and services of the Company Secretary to ensure that
good information flow within the Board, Board policies, Board
procedures and all applicable laws, rules and regulations are
followed.

BUSINESS MODEL, PURPOSE AND VALUES

The Company is listed on the Main Board of The Stock Exchange
of Hong Kong Limited. The principal activity of the Company is
investment holding. The Company’s subsidiaries are principally
engaged in the importing, wholesale, retail and installation of
architectural builders’ hardware, bathroom, kitchen collections
and furniture and provision of interior design services, project and
contract management in Hong Kong and the People’s Republic of
China (the “PRC").

The objective of the Group is to become one of the leading quality
suppliers of architectural builders’ hardware, bathroom, kitchen
collections and furniture. Our goal is to enhance the brand value
of the Group by managing customers’ expectation of getting
products that commensurate with their lifestyles. In addition,
the Group commits to operate in an economically, socially and
environmentally responsible manner whilst balancing the interests
of diverse stakeholders.

Founded over four decades ago, the Group has established
reputation and gained trust from major contractors, property
developers and dealers. The Group also runs retail outlets and
showrooms.
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BUSINESS STRATEGY

The Group endeavours to generate sustainable return to
shareholders through:

(@) Leveraging our core competencies in products and services to
generate profits;

(b) Maintaining collaborative relationships with staff members,
customers and suppliers; and

(c) Adopting a prudent financial management policy at all times.
RISK MANAGEMENT AND INTERNAL CONTROL

Anti-corruption policy

The Company has adopted an anti-corruption policy to govern
acceptance of advantages by employees and a whistleblowing
mechanism to provide guidance to employees and external
stakeholders to report concerns about any suspected or actual
improprieties relating to the Group.

The Board is responsible for evaluating and determining the
nature and extent of the risks it is willing to take in achieving
the Company’s strategic objectives, and ensuring that the
Company establishes and maintains appropriate and effective
risk management and internal control systems to safeguard the
shareholders” investment and the Group’s assets. The Board is also
responsible for the risk management and internal control systems
and reviewing their adequacy and effectiveness.

The systems are designed to manage rather than eliminate the
risk of failure to achieve business objectives, and can only
provide reasonable and not absolute assurance against material
misstatement or loss.
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RISK MANAGEMENT AND INTERNAL CONTROL MBeEE K AR (%)
(CONT’D)
Process of risk management and internal control systems REEERABEERENTE

) Control
Risk ~ Environment

Assessment
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The Process of
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Internal controls encompass a set of rules, policies, and procedures gz —ERERATHEGAN - HERER

that the Group implements to provide reasonable assurance that: BLA TR RIE
(@) The Group financial reports are reliable; (@ AEANVSZIRERIATE
(b) The Group operations are effective and efficient; and b)) KAEHAWSZEMTMENS R

(c) The Group activities comply with applicable laws and (¢ ZERWLEEHENERLEEREN - BE
regulations. The Board, management, and other personnel are 4 SHEEREMARASHNSLIERGNS
responsible for the internal control system. fE o
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RISK MANAGEMENT AND INTERNAL CONTROL
(CONT'D)

Process of risk management and internal control systems (cont'd)
The key components of the Group’s internal control structure are
as follows:

KB B IR R AR (&)

REEERABEEZERSEHNTRE (£)
REFAABEERMNEZARBIWMT ¢

Control Environment

Establishing a foundation for monitoring internal control begins
with an effective tone at the top of the organisation. The reason
of this is so important that management’s attitude regarding
monitoring will determine the selection of evaluators and the
approach to monitoring. The tone set by the management will
influence the way staff members conduct monitoring activities.
In turn, the Board will influence and guide how management
applies and conducts monitoring.

WRRE

MELABELTWEREMTS  ALEMZER
ERER NETEERNTUHENSERREIT
RAERKENSN - EBERZE B2 TWERK
RETHREFINEN - B ESXR2EN
RiESEEENITRZERLLE -

Control Activities
The internal control of the Group includes the following areas:

e Integrity and ethics

e Commitment to competence

e Board of Directors and Audit Committee participation
e Management philosophy and operating style

e Organisational structure

e Assignment of authority and responsibility

e Human resource policies and practices

BT

ANEEF R ER MR HE B HE DAT S % ¢

ik BRI

o HAER

o  EBcREREASNEZS
o  EEFHRZEER

J HLZRA

o DIRIRFZEME

o ANBFEHEREM
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RISK MANAGEMENT AND INTERNAL CONTROL
(CONT'D)

Process of risk management and internal control systems (cont’d)

Corporate Governance Report &l &E&HRE

KBS EE R AR (&)

REEERAREERSEHNTRE (£2)

Information and Communication

The Group’s risk management structure is shown as below:

Implementation / Execution

BiE/#1T

ME KRR

AERANREEREMUMWT AR

Board of Directors

EFg

Ultimate responsible body
RREERE

Management
EEE

Decision-making body

R

)

Department /
Functional Heads
WA/ BEEE

Risk owners
EBEEA

The Board has the overall responsibility in ensuring that the
Company establishes and maintains robust and effective risk
management and internal control systems for the Group.

The Audit Committee, on behalf of the Board, oversees the
management in the design, implementation and monitoring
of the risk management and internal control systems of the
Company, including financial controls, operational controls
and compliance controls.

The management is the decision-making body of the risk
management control systems. It comprises members from
various functions of the Group so as to provide holistic
coverage of the Group as a whole.

Department and functional heads are responsible for managing
risk during their day-to-day operations. They operate in
accordance with the clearly defined procedures, responsibilities
and limits of authority. They identify and assess risk associated
with their operations and report to the management for review.

1

Audit Committee

ERZEEE

Governance body

BERHKE

EZ02NTHREALIDNFEARY REFR
BREMOREEERNEEERL -

FREACKRRESCUBELFALNTARREER A
BIRRFMRIT - Tk EEEE  SRVFEE -

BEhEREMNEIE -

EEEDRREZRRASHRENMG  HE AR
BASEATEMIRERT  U2EESEAEABNK
RER

BIIRREETEAREBEAEEEPHNK - BE
BRREWRAENERF - RERNRESE - RE IR
RIFESREZZHEXANE - FOEERRREE
b
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RISK MANAGEMENT AND INTERNAL CONTROL MBS B K AR (50

(CONT'D)

Process of risk management and internal control systems (cont'd) REERRABRERENTRE (&)

Monitoring

Monitoring of internal control is performed through application
of both on-going evaluations and separate evaluations. These
evaluations ascertain whether other components of internal
control continue to function as designed and intended. In
addition, these evaluations facilitate identification of internal
control deficiencies and communicate them to appropriate
officials responsible for taking corrective actions. More serious
deficiencies are communicated to higher levels of management
and to the Board of Directors when appropriate.

e

BRI RIS MERIPEER - ZEIT
ERINEAREEARBY RE -ERMRITR
WEMFZ RIS o b ZZ WA B IR B A P
CREAEARRZAHBRUSAREBENERA
RABE - BAFENTRE2AEESELR  HE
EYMRERTES2 -

Risk Assessment

Business risks change over time. The internal control system
needs to be capable of determining that the controls in place
are relevant and effective in addressing new risks. A monitoring
process must be capable of addressing the need for revisions in
the design of controls based on changing risk.

Effective internal control systems must be capable of containing
risks at an acceptable level to ensure effective and efficient
operations on an on-going basis. Thus, continuous feeding of
information and communication help monitoring the changes
and reaction.

By the use of the modern I.T. system to record, maintain and
produce outputs of accurate, complete, and timely information,
the Board and management team can:

(@) Evaluate the risks associated with the updated mode of
collecting, storing, and reporting data (e.g. recording
the sale of merchandise, updating a customer’s address,
preparing a report on sales by product);

(b) Design specific control procedures that help control the
risks applicable to the new design; and

(c) Ensure accountants are familiar with I.T. capabilities
and risks, and recognise the opportunities that the I.T.
system provides to prevent, detect, and correct errors and
irregularities as the business events are executed.

R i

Tk XU B BEE B (R 2R 3R AR IZ R AL JBEB [E
EFTRiER IR T AR N S ERXR AR
WEREFUMAEBRESTHNR - FiRiTET
PEBITRE -

BERHNABEEZERELMEEBEREITHE T IER
BIKF - BRI SEFEEEBT R RIAFIZET -
It FEHRARAEABEWEERREIRKR

N o

FEAFNAEHNRANKRRICR - EFRHIK
B TEMERNOEL B2 REERANEL

ab
Be

@ TFERHFWNE - EERCREENZES (Flm
EREMEE  EHEF b - RETRO K
HERSD) IS RN

(b) BB ERZEREFUAEMTINLITEAXKE
B, R

(© BRITARBIRABEOIEMNE - &
INRB AR AR THAT UL SZ BRI H KRG
B UNAMEESRRMASSENNS -
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RISK MANAGEMENT AND INTERNAL CONTROL
(CONT'D)

Process of risk management and internal control systems (cont’d)
Risk assessment identifies and analyses the relevant risks associated
with the Group’s objectives. It forms the basis for determining what
risks need to be controlled and the controls required to manage
them. Our head of risk management has periodic meetings with
directors and the management team to oversee and discuss the
proper operating style with each other.

Directors and the management team will then make decision
and delegate to each department for execution. Through daily
communication and information gathered, Directors and
management team will be able to monitor the daily operation and
risks that might occur, thus be able to prevent or minimise them.
It also makes sure operations are in compliance with laws, rules,
and regulations. At the same time, each department’s missions and
goals are achieved.

Handling and Dissemination of Inside Information

The Company recognises its disclosure obligation under the SFO
and the Listing Rules. The Company conducts its affairs with close
regard to the “Guidelines on Disclosure of Inside Information”
issued by the Securities and Futures Commission. The Company
has included in its staff handbook a strict prohibition on the
unauthorised use of confidential information including Inside
Information (as defined under the SFO) in order to make sure
appropriate handling and dissemination of Inside Information is in
place.

The Group has set out the procedures and internal controls for
handling and dissemination of inside information in order to
comply with code provision D.2.4(e) of the CG Code. There are
guidelines to the directors, officers and all relevant employees of
the Group to ensure that proper safeguards exist to prevent the
Company from breaching the statutory disclosure requirements.
The handling and dissemination of inside information of the Group
is strictly controlled and remains confidential including but not
limited by the following ways:

— define the requirements of periodic financial and operational
reporting to the Board and Company Secretary to enable them
to assess inside information and make timely disclosures, if
necessary;

— restrict access control to inside information by employees on
a need-to-know basis, and safeguarding the confidentiality
of the inside information before it is properly disclosed to
public;

— reminder to employees who are in possession of inside
information to ensure that they are fully conversant with their
obligations to preserve confidentiality; and

— The Board and the senior management review the safety
measures regularly to ensure inside information is properly
handled and disseminated.

E. Bon Holdings Limited Annual Report 2024/25
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RISK MANAGEMENT AND INTERNAL CONTROL
(CONT'D)

Review of risk management and internal control systems for the
year ended 31 March 2025

The Group carried out control activities comprising a diverse
range of policies and procedures, including: conducting reviews
of actual performance, reviewing of performance reports,
checking information processing in transactions, performing
physical controls, analysing performance indicators and dividing
and segregating duties amongst different people. These can
help the Group ensure proper internal control is in place across
departments/divisions.

The Board, through the Audit Committee, oversees management in
the design, implementation and monitoring of the risk management
and internal control systems of the Company, including financial
controls, operational controls and compliance controls. During the
year, the Audit Committee conducted an annual review to consider
and discuss the risk management and internal control systems
(including but not limited to, the adequacy of resources, staff
qualifications and experience, training programmes and budget
of the Group’s accounting and financial reporting function) and
reported the same to the Board. The Board conducted an annual
review to consider ESG performance and reporting.

During the year, the Company did not have an internal audit
department; details of which are set out on page 42. The Board
reviewed the scope and quality of management’s on-going
monitoring of systems of risks and the internal controls, examined
the extent and frequency of communication of monitoring results
to the Board and Board committees. Based on the review, save as
disclosed under the section “Principal Risks and Uncertainties”
on the Directors’ Report, the Board considers that there is no
significant change in the nature and extent of risks and the
Company’s ability to respond to changes in its business and the
external environment since the last annual review. The Board
considered that the systems of risk management and internal
control of the Group for the year ended 31 March 2025 were
effective and adequate.

Based on the internal financial controls, half-yearly financial
reporting and timely updates on Listing Rules requirements,
the Group’s processes for financial reporting and Listing Rules
compliance are considered by the Board as effective.

KB B IR R AR (&)
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ATTENDANCE OF BOARD MEETING, BOARD
COMMITTEE MEETING AND ANNUAL GENERAL
MEETING AND TRAINING RECORDS

The attendance of Directors at Board and Board committee
meetings, the annual general meeting and training records for the
year ended 31 March 2025 is as follows:

EE22U  -EF2BETZER22URK
RFREF K& HERBR REFINEF

BE-_E_AF=-A=+t—BLEEEETESES
REZELRTZEA22W  BREAFALSHERBR
RIZIEFOT -

Annual
Audit ~ Nomination Remuneration  Investment General Types of
Director Board  Committee ~ Committee ~ Committee ~ Committee Meeting Training
gz E32 ®HERS REERe FMEZER2  RRERS RERAER:  HURS
Executive Directors hiTEs
Mr. TSE Sun Fat, Henry ik iy 717 0 /1 AB
Mr. TSE Sun Wai, Albert BHHLE 77 n AB
Mr. TSE Sun Po, Tony BHHELE 77 n n AB
Mr. TSE Hon Kit, Kevin BAAEE 717 /1 AB
Mr. LAU Shiu Sun PP i 77 20 " " AB
Independent Non-executive Directors 1V i {TE%
Mr. WONG Wah, Dominic BEE 77 2 2 2 n n AB
Mr. WAN Sze Chung BERLE 77 22 22 22 n AB
Dr. LUK Wang Kwong MRS At 707 20 /1 AB
Ms. MAN Yuk Fan YEHu+
(appointed on 21 February 2025) (F-Z-1E
ZA=1-H
REMH) 20 AB
Notes: FfE -
A: Attending seminars, conference, forums and/or trainings A: SHiTS « 21 Fiee Rk izl
B:  Reading newspapers, journals and/or updates B: BRRE - TR REF AR

COMMUNICATION WITH SHAREHOLDERS

It is the Company’s policy to have open communication and
disclose information in a fair manner. Information disclosure
is a key means to enhance corporate governance standard.
Shareholders can assess the Company’s performance based on
the information disclosed and provide feedback to the Company.
Information relating to the Group and its business, together with its
financial conditions, are disclosed in this report and the Company’s
website at www.ebon.com.hk.
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COMMUNICATION WITH SHAREHOLDERS (coNT'D)

Shareholders’” Communication Policy

The Board has adopted a Shareholders” Communication Policy*
aiming to provide the Company’s shareholders, in appropriate
circumstances, the investment community at large, with ready,
equal and timely access to balanced and understandable
information about the Company, so that Shareholders are able to
exercise their rights in an informed manner, and to allow them and
the investment community to engage actively with the Company.

To achieve this, the Company has established a number of channels
to maintain an on-going dialogue with its Shareholders and the
investment community. The Company is committed to providing
information to Shareholders and the investment community mainly
through the Company’s financial reports (interim and annual reports),
annual general meetings and other general meetings that may be
convened, as well as making available all corporate communications
on the Company’s website at www.ebon.com.hk. The Shareholders’
Communication Policy is reviewed annually to ensure its
effectiveness and compliance with the prevailing regulatory and
other requirements. Effective and timely dissemination of information
to Shareholders and the investment community shall be ensured at
all times. The implementation and effectiveness of the shareholders’
communication policy was reviewed by the Board during the year.
The Board considered the current channels would be sufficient for
the Company to communicate with the shareholders. Thus, the
policy was considered as effective.

* For the purpose of this Policy, reference to the investment community is
intended to include the Company’s potential investors as well as analysis

reporting and analysis the Company’s performance.

Shareholders’ Enquiries

(@ Shareholders should direct their questions about their
shareholdings to the Company’s registrar. Please refer to page
5 of this Annual Report for the address of the Company’s
principal and branch share registrars.

(b) Shareholders and the investment community may at
any reasonable time make a request for the Company’s
information, send their written enquiries and concerns to the
Board to the extent such information is publicly available.
Such requests, enquiries and concerns shall be addressed to
the Company Secretary of the Company at its Head Office as
follows:

The Company Secretary
16th—18th Floors

First Commercial Building

33 Leighton Road, Causeway Bay
Hong Kong

S5RERE8E (&)
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COMMUNICATION WITH SHAREHOLDERS (conT'D)

General Meetings

All registered shareholders shall receive either notice of the annual
general meeting and extraordinary general meeting (together the
“Meeting”) or equivalent notification letter by post or by electronic
means. The notice of the Meeting contains an agenda, resolutions
proposed and a proxy form. All shareholders, whose shares are
registered in the register of members, are entitled to attend the
Meeting. Shareholders who cannot attend the Meeting can appoint
their proxies or the chairman of the meeting as their proxies by
completing the proxy form enclosed with the notice of the meeting
and returning it to the Company’s share registrar. Pursuant to the
Company’s Articles of Association and the Listing Rules, all votes
of shareholders at the Meeting will be taken by poll.

Procedures for demanding a vote by poll, together with the notice
of the Meeting, have been enclosed with a circular despatched to
the shareholders. The procedures are read out at the Meeting by
the chairman of the meeting so as to make sure shareholders are
familiar with the detailed procedures for conducting a poll. The
Company arranges to address questions from shareholders in the
Meeting. In addition, separate resolutions for each substantially
separated issues will be proposed to the Meeting for the approval
of shareholders.

General meeting is the principal opportunity and ideal venue
for shareholders to meet and exchange views on the Company’s
business with the Directors and the management. An annual
general meeting is an annual significant event for shareholders
and the Board to exchange constructive opinions. All Directors
(including the Board chairman) shall attend the annual general
meeting. Apart from attending the annual general meeting, the
Chairman of the Board shall arrange the chairmen of each Board
Committee to attend and answer questions at the annual general
meeting. The Company’s auditor shall also attend the annual
general meeting to answer questions about the conduct of the
audit, the preparation and content of the auditor’s report, the
accounting policies and auditor independence.
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COMMUNICATION WITH SHAREHOLDERS (coNT'D)

Dividend Policy

The Board adopted a dividend policy (the “Dividend Policy”)
which sets out when considering any payment of a dividend, the
Board shall take into account of (i) the profitability of the Group
for the financial year; (ii) the Group’s general financial condition
supporting its normal operations; (iii) the Group’s actual and
expected business performance; (iv) the Group’s overall results
of operation, financial performance and liquidity position; (v) the
Group’s expected capital commitments, future cash requirements
and future business development plans and prospects such as
market conditions; (vi) retained earnings and distributable reserves
of the Company and each of the members of the Group; (vii) the
general economic conditions, business cycles of the Group’s
business and other internal or external factors that may have an
impact on the business or financial performance and position of
the Group; and (viii) any other factors that the Board considers
relevant and appropriate. The Board will continually review the
Dividend Policy from time to time.

SHAREHOLDERS’ RIGHTS

1. The Company has only one class of shares and the Articles
of Association of the Company set out the rights of our
shareholders.

2. Shareholders have right to receive corporate communications
issued by the Company.

3. Shareholders whose shares held in Tricor Investor Services
Limited (“Tricor”) may notify the Company from time to
time through Tricor if they wish to receive our corporate
communications.

4. Shareholders are furnished with comprehensive background
information in a timely manner concerning the matters to be
decided at general meetings and they are well informed of
the rules including the voting procedures that govern general
meetings.

5. Subject to the Articles of Association and the rules prescribed
by the Stock Exchange from time to time, shareholders
have right to participate and vote in general meetings. Any
shareholder not attending a general meeting can give proxy to
vote on his/her behalf. Forms of Proxy are sent to shareholders
of the Company together with the notice of meeting.

6.  Shareholders have right to raise questions at general meetings.
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SHAREHOLDERS’ RIGHTS (conT'D)

7.

10.

11.

Shareholder(s) holding at the date of deposit of the requisition
not less than one-tenth of the paid up capital of the Company
carrying the right of voting at general meetings of the
Company may request the Board, through the Company
Secretary, to convene an extraordinary general meeting.

Pursuant to Rule 13.39(4) of the Listing Rules, all votes of
shareholders at the annual general meeting will be taken
by poll. The chairman of the meeting will explain at the
commencement of the meeting the detailed procedures for
conducting a poll. On a poll, every shareholder present in
person or by proxy will have one vote for every share held.
A shareholder who is a corporation will be present in person
if a duly authorised representative of such shareholder is
present at the meeting. A shareholder present in person or
by proxy who is entitled to more than one vote does not
have to use all his or her votes or to cast all his or her votes
the same way. The result of the poll shall be deemed to be
a resolution of the meeting. After the closure of a general
meeting, the poll results will be published on the Company’s
website at www.ebon.com.hk and the HKEXnews website at
www.hkexnews.hk.

Shareholders are encouraged to participate in key corporate
governance decisions. Sufficient time is allowed for
shareholders to consider the candidates being nominated
before the general meetings.

The Company ensures that votes cast are properly counted
and recorded. Voting results are verified by independent
scrutineers and announced in a timely manner after the
closure of general meeting and posted on the Company’s and
HKEXnews websites.

Shareholder who has a material interest in the subject
transaction may be required to abstain from voting on the
relevant resolution at the relevant general meeting as required
by the Listing Rules.
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SHAREHOLDERS’ RIGHTS (cONT'D)

Proposing a person for election as a Director

If a shareholder wishes to propose a person other than a retiring
Director for election as a Director at any general meeting, the
shareholder should lodge a notice, signed by the shareholder
(other than the person to be proposed), and a notice signed by the
person to be proposed of his willingness to be elected (together the
“Notices”) at the Head Office or at the Registration Office provided
that the minimum length of the period, during which such Notices
are given, shall be at least seven days and that (if the Notices are
submitted after the despatch of the notice of the general meeting
appointed for such election) the period for lodgement of such
Notices shall commence on the day after the despatch of the
notice of the general meeting appointed for such election and end
no later than seven days prior to the date of such general meeting.

Putting forward proposals at shareholders’ meetings

There are no provisions in the Company’s Articles of Association
or the Companies Act of the Cayman Islands for shareholders to
put forward new resolutions at general meetings. Shareholders who
wish to put forward a new resolution may request the Company to
convene a general meeting.

CONSTITUTIONAL DOCUMENTS

The Company’s memorandum of association (the “Memorandum
of Association”) and articles of association (the “Articles of
Association”), in both English and Chinese, are available on the
Company’s website at www.ebon.com.hk and the HKEXnews
website at www.hkexnews.hk. There was no significant change to
the Memorandum of Association and Articles of Association of the
Company during the year ended 31 March 2025.

IR AR F (%)

REMASHRES
HRAEERERFESUIINALTTEAREKX
SEZRES > ZRKR(FKREBALRIN) MEE—
EH R ZBARRREATEERTERS
RSB (SR [ ZFBH ) REEHFLSEM
B4 ERHZEBACRERREDNEXR - B
(MEFRMBEREREERTZRERSBEEE
RZEBHA)BERXZEBAZHRAT TRHEKIE
HEEERTZRARCBEEEATHRHARETIZ
BARRSFTHBEITERANER -

TRERSREHEL

AAB 2 ARABRMANEFEHS AR EATLTEX
BRETRARSREEHARUENEZX - EEREN
RUEHRFABZBREQNBBFRERS -

BERXH

ANFzHAEZERANTHLEEAN)RALR
ERAN(HLAZRAN ) (BIEPEXRA) FAR
22 B W ¥ www.ebon.com.hk & Bk X AT 3% & 5 W ik
www.hkexnews hk AT &[] e R AT 2 HLERK
NEALERANFEZE-_E-_AF=A=1+—H
IFFEHRHTEKRED -

BHTERBRIA2024/25FFH

75



TN

=
KEEP
SMART
SMALL
SAFE

76

Environmental, Social and Governance Report & « 2k ER RS

OVERVIEW

This Environmental, Social and Governance Report (the “ESG
Report”) is prepared in accordance with the requirements of the
Environmental, Social and Governance Reporting Guide as set out
in Appendix C2 of the Rules Governing the Listing of Securities
(the “Listing Rules”) on The Stock Exchange of Hong Kong Limited.
It provides an annual summary of the Group’s environmental and
social performance for the financial year ended 31 March 2025.
For corporate governance, please refer to pages 76 to 110.

SCOPE OF THIS REPORT

This Report aims to provide a balanced representation of the
Group’s performance in the environmental and social (employment
and labour practices, operating practices and community
involvement) aspects and covers the Group’s operations in Hong
Kong. The Group will expand the scope of disclosures when the
data collection system is better established.

The Group’s operations in Hong Kong:
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Note: Unless otherwise stated, this ESG Report covers our operations in Hong Kong
only. Our Hong Kong operations represent the core of all of our operations,
contributing over 90% of our Group’s turnover in the financial year ended 31
March 2025.
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ASSURANCE

This Report has been independently verified by the Hong Kong
Quality Assurance Agency, with the scope and basis of the
verification set out in the Verification Statement of this Report.

GOVERNANCE STRUCTURE

The Board has delegated the environmental and social
performance to an ESG workgroup (“ESG Workgroup”) which
comprises of a director of the Company. The ESG workgroup,
strengthens its approach to sustainability and seeks to facilitate our
business in strategizing, planning, recording and reviewing various
departments more effectively using data analytics and reports
back to the Board. The Board is assisted by its ESG workgroup
in overseeing implementation of ensuring that effective risk
management and internal controls are in place. The Board has the
overall responsibility for the Group’s sustainability performance
and ESG reporting. Details of how the Board and ESG Workgroup
collaborate are set out on pages 79 to 80. This Report was
approved by the Board on 24 June 2025.

VISION

Sustainability is a core part of values of E. Bon. The Group
envisions a community being knowledgeable and responsible
in their daily life and inspires others to do the same; and
therefore commits to operate in an economically, socially and
environmentally responsible manner whilst balancing the interests
of diverse stakeholders.

STRATEGY

When we execute business strategies, our sustainability vision
enables us to take account of our responsibility to the environment
and society in general. Areas such as occupational health and
safety, product responsibility and operating compliance are
identified and considered relevant to the Group by the Board. The
Group, through the ESG Workgroup, seeks to formulate policies
and approaches in order to address these areas.
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POLICY

At E. Bon, sustainability is embedded in our business operations
that create sustainable value with its stakeholders in economic,
environmental and social dimensions. The Group has developed a
dedicated sustainability policy which directs its operations towards
the best practice in areas such as business growth, environmental
protection, employment and labour practices, operating practices
and community investment. The sustainability policy commits the
Group to:

e Meeting all applicable legal and regulatory requirements on
sustainability issues;

e Pursuing good practices of sustainability in its operations;

e Implementing policies relating to business growth,
environmental protection, workplace quality, operating
practices and community investment;

e Encouraging our staff to be proactive in sustainability issues;

*  Promoting sustainability awareness along its value chain;

e Engaging our stakeholders in the sustainability process; and

*  Monitoring and improving the sustainability performance.
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APPROACH

Implementation and Governance Structure

The Group adopts both top-down and bottom-up approaches to
manage sustainability risks. The implementation and governance
structure allows the Group to communicate concerns and solutions
related to sustainability risks effectively.

Outcome

3

Input
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T

KR ERRM
AEARMXRAE LM TRAE T M EHGENER
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VaE X

Board of Director

=g

Ultimate responsible body
RREBEHE
Vision I Result/Risk
BR 1 E Qe

ESG Workgroup

—
BREMEREATHEAR

Governance body

ERHAE

Result/Risk
E 2 QEl

Strategy

ol I |

Management
EEE

Decision-making body
REEHAE
Policy " Result (e.g. KPI)/Risk
BUR 1 A (120 : BIRATRIERR) ~ AR

Department/
Function Heads

P HEEEE
Risk owners

EREEA

The Board has the overall responsibility for the Group’s
sustainability performance and ESG reporting. The Board sets
out the sustainability vision of the Group and has delegated its
execution and monitoring to an ESG workgroup which comprises
of a director of the Company. The Board reviews and provides final
approval for the sustainability approach, strategy and performance
at least once a year.

The ESG Workgroup is pivotal to the success of ESG management:
it lays down sustainability strategies based on the Board’s vision,
determines material aspects with reference to stakeholders’
responses, gathers information from departments and functional
heads and conducts analyses, directly reports back to the Board on
the Group’s performance and its recommendations.
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APPROACH (coNT'D)

Implementation and Governance Structure (cont'd)

The management is the decision-making body of environmental
and social performance. It comprises members from various
functions of the Group to ensure that the Group’s policies are
working towards the best practice in areas such as business growth,
environmental protection, employment and labour practices,
operating practices and community investment.

Department and functional heads are responsible for managing
sustainability risks during their day-to-day operations. They identify
key performance indicators (KPIs) associated with their operations,
monitor and report to the management. In addition, as risk owners,
they identify and assess sustainability risks and report to the
management for review.

Stakeholder Engagement

The expectation of stakeholders is evolving and so as our
sustainability strategy. The Group regularly engages with
stakeholders in order to keep our sustainability strategy relevant to
stakeholders and our business.

The Group determines its sustainability strategy through a
systematic process including:

e Plan — Identify stakeholders and their interests
e Engage — Interact with stakeholders

e Make decisions — Use stakeholder input to determine report
content

o Evaluate — Determine the effectiveness of stakeholder
engagement processes

Plan — Identify stakeholders and their interests

During the year, the ESG Workgroup took into consideration of
current course of business and refined the sampling of stakeholders.
Findings of the ESG Workgroup were submitted to the Board for
discussions and actions where necessary.
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APPROACH (coNT'D)

Stakeholder Engagement (cont'd)
Engage — Interact with stakeholders
We have maintained various communication channels to interact
with stakeholder groups. This allows us to promptly understand
and address their concerns more quickly. Set out below are major
daily communication channels:

Key internal stakeholders
TERREFDE

Staff members

8T

« Daily communications
(Corporate Websites, Meeting

and staff activities)
B8 (ARE « SR8 T/EE)

« Staff activities
ETE8

* Performance appraisals
REGEHE

Shareholders

Bt &

« Corporate websites

AR

Board of Directors

EEE

« Meetings
ik

» Workshop
Tfkth

* Corporate communication

document
ARBE M

» General meetings

BEAE

H

Suppliers
]

« Daily communications
(Corporate Websites, Meeting

and conference call)
HE#E (ARE SRR EEER)

T )

B ESS (%)
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Key external stakeholders

RN E

Customers
TR

* Assessments / supplier appraisals * Meetings

b / HEmETE

* Meetings
&

Other stakeholders
HitiF &

N~ K

| l‘ Z‘-ﬂ* Al

Govenment and regulatory
organisations

BUAT R B2 & AE 8

« Daily communications
BE&E

* Forums, seminars
il FREE

a3

« Social media
[gear ]

Non-govenment .
organisations and community

JEBLAT HE 4 R it =

« Corporate website
AR

« Social media
eyt

* Community services
it EART%
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APPROACH (CONT'D) T ()

Stakeholder Engagement (cont'd)

Engage — Interact with stakeholders (cont'd)

In addition, we regularly carry out materiality assessment
to determine important issues to both internal and external cycle results
stakeholders of the Group. It is an on-going process as material B L ESEEENER
issues may change over time. Based on the results obtained
in the last engagement cycle and the management’s insights,
the ESG Workgroup identified 13 material topics which would
have a direct or indirect impact on the Group’s ability to create,

Review last engagement

preserve or erode economic, environmental and social value of Link to business significance
itself i kehold d . | The Work ked based on management insights
itself, its stakeholders and society at large. The Workgroup aske B B R

stakeholders to indicate topics that they considered the Group HRBHERME
should give priority. This process enables us to categorise various
groups of stakeholders into an engagement matrix: (1) engage,
(2) communicate and (3) inform stakeholders. In this engagement

cycle, concerns on occupational safety and health, product Identify material topics on
responsibility, operating compliance and financial performance are TP
R b . Y, op 5 p P EVEIESS (ELEDN 5
highlighted.
Engage stakeholders to
prioritise
BEOEREBERF
Analyse engagement
BHES5 (&) findings
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APPROACH (coNT'D)

Stakeholder Engagement (cont'd)
Engage — Interact with stakeholders (cont’d)

The assessment results were discussed and validated by the
management of the Group. The Group has decided to continue
its efforts on people issues where the Group has a relatively high

sustainability impact.

Energy efficiency &
greenhouse gas emissions

R RBREREHR
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@ Occupational safety and health B3 %28 EE

Customer satisfaction FFWEE ¢ ¢ Product responsibility 7R #HE

4 Staff retention and development & T B Rk &R

* Financial performance gf#%%i5 ¢
3 @ Procurement practices $REEH IR
Climate resilience RIZAESH & * * Research & development FfZzgapnss
Use of other L 2 Local community involvement 3t E£2 82
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Materiality EE# k¥
¢ Environment E%
0 ¢ Economic &%
Internal;Stikeholders + Social 3@
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° BEIRSE KR E RS HEA
Customer satisfaction
l EEREE
[
40°% . Occupational safety and health
| s ieds g

BHTERBRIA2024/25FFH

83



TN

oS
KEEP
SMART
SMALL
SAFE

84

Environmental, Social and Governance Report & « 2k ER RS

APPROACH (coNT'D)

Stakeholder Engagement (cont'd)

Make decisions — Use stakeholder input to determine report
content

During the year, the Group obtained stakeholders” priorities to
work on over the coming year:

e Continue policy enhancement

> Review our current policies on major ESG subject areas
of staff safety and health, product quality and business
ethics

> Complete the collection of data in order to make
comparisons feasible

e Increase disclosure coverage

> Increase the disclosure in key performance indicators
(KPI) where material

Evaluate — Determine the effectiveness of stakeholder
engagement processes

The management is responsible to review the stakeholder
engagement process to ensure a sufficient coverage of stakeholders
and issues. Feedback of publication of ESG report is also included
in the evaluation process.

SUSTAINABILITY MEASUREMENT AND
MONITORING

The Group adopted Appendix C2 of the Listing Rules as the
sustainability measurement framework. It involves measuring
sustainability performance and setting targets in quantitative
manner. The ESG Workgroup regularly measure, record and
analyse key performance indicators (KPls) for the Board’s
discussion and establishment of improvement plans.

The Group has set a reduction target of 5% in total greenhouse
gas (GHG) emission, non-hazardous waste disposal, total energy
use and water consumption from the performance recorded for the
year ended 31 March 2025 (the “Baseline”) by the year ending 31
March 2027.
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SUSTAINABILITY MEASUREMENT AND
MONITORING (cONT'D)

We are pleased to announce that The Group has successfully met
these targets. As of 31 March 2025, we have made significant
strides in reducing our environmental footprint, with the following
improvements compared to the same period for the year ended 31
March 2024:

GHG Emissions: Reduced by 17%

Total Energy Use: Reduced by 13%

Water Consumption: Reduced by 1.8%

Our success in meeting these targets can be attributed to several
key initiatives:

Energy Efficiency Programs: Implementing advanced energy-
efficient technologies across our operations.

Water Conservation Efforts: Introducing water-saving measures and
technologies.

Employee Engagement: Fostering a culture of sustainability among
employees through training and awareness programs.

Building on our success, The Group is setting new, more ambitious
targets for the coming years to further reduce our environmental

footprint. These include:

Further GHG Emissions Reductions: Targeting an additional 5%
reduction by Year 2027.

Enhanced Waste Management: Aiming to decrease non-hazardous
waste by 5% by 2027.

Increased Energy Efficiency: Striving for a further 5% reduction in
total energy use by 2027.

Advanced Water Conservation: Setting a goal for an additional 5%
reduction in water consumption by 2027.

Our commitment to sustainability remains strong, and we will
continue to:

Invest in innovative technologies and practices to improve
environmental performance.

Engage with stakeholders to align our sustainability goals with their
expectations.

Monitor and report on our progress transparently and regularly.
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ENVIRONMENT

The Group endeavours to minimise pollution and protect the
environment by conserving natural resources, reducing the use
of energy and waste. We first implement business activities for
which we bear responsibility and address the environmental issues
by integrating environment considerations in our business. We
create environmental awareness amongst our staff members and
whenever possible and practical to do so. We aim to contribute
to the sustainable future and be in harmony with the global
environment.

A1 Emissions

Our electricity consumption accounts for a major part of its
GHG emissions, with local transport contributing less than 5%
of the total GHG emission. Measures aimed at improving energy
efficiency are outlined on page 88.

Deliveries to the same district are gathered in bundles to minimise
travel routes, hence reduce the use of petrol and emissions to air.
In addition, we encourage our staff to use public transport; for
those that are not accessible by public transport means, to carpool
when travelling on business. Discharges to water are made through
public sewages system. There was no discharge to water and/
or land. There was no prosecution to the Group in relation to air
emissions during the year. The Group has set to reduce total GHG
emissions per employee by 5% by 2027 from the Baseline.

The Group pays attention to hazardous waste such as e-waste.
We have implemented plans to reduce the quantity of e-waste as
outlined on page 90. Disposal of hazardous waste is conducted
safely in accordance to relevant regulations. There was no
prosecution to the Group in relation to hazardous waste handling
during the year.
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ENVIRONMENT (CONT'D) IRIE (%)

A1 Emissions (cont'd) ATHER (£2)

Non-hazardous waste is sorted in accordance with the possibility FTEEFYWUTER | WAIEEERNEKD K o FAEF
of re-use. There was no prosecution to the Group in relation to E & AEAHAEZEEXLERAVLBHRIE o &
non-hazardous waste handling during the year. The Group has set KRBT HE-—"FT-_tFHEERANTEREY
to reduce non-hazardous waste disposal per employee by 5% by B2 MNEELRED 5% °

2027 from the Baseline.

Total air emissions (Scope 1) (tonnes) BESHREE GEE 1) (M) 0.003 0.004
NOx (tonnes) K& (1) 0.002 0.003
SOx (tonnes) FRE L () 4.248x10° 6.609x10°
Particulate matter (tonnes) R RF (k) 1.788x10* 2.567x10*

Total GHG emissions (Scope 1 and 2) BESAHFREE CEE1K2)

(CO,e tonnes) (=&Y Bnh) 366.618 439.491
Direct emissions (Scope 1) (CO,e tonnes) BEEHFRGEET)
(ZE L E) 6.824 11.960
Indirect emissions (Scope 2) (CO,e tonnes) a1 #HHK G/ 2)
(ZE L EM) 359.794 427.531
Indirect emissions (Scope 2) per floor area B {UEEERAY HEEHK
(CO,e tonnes/m?) el 2) (=&
LEBM FHK) 0.054 0.064
Indirect emissions (Scope 2) BEREANREERGCEE?2)
per employee (CO,e tonnes/employee) (CEmEEN BR) 2.925 3.393
Total emissions (Scope 1 and 2) BUEHEERNEREE
per floor area (CO,e tonnes/m?) Cel1 &2) (=&
LB, FF5K) 0.055 0.066
Total emissions (Scope 1 and 2) BERANHEREE GER1K2)
per employee (CO,e tonnes/employee) (ZEhmYER ER) 2.981 3.488

Total hazardous waste produced (tonnes)' BEERFYTELE (M)

Total non-hazardous waste produced (tonnes) TEEF¥ =4 5.8 (1) 0.152 0.162
Total non-hazardous waste produced BUKEERATELTERED

per floor area (tonnes/m?) B8 (m, E5XK) 0.001 0.001
Total non-hazardous waste produced BERAFFELEERERY
per employee (tonnes/employee) BE (W, ER) 0.067 0.072
! Disposal of hazardous waste is negligible. ! BEERAVNBEEBRTRE -

Remark: Due to the more comprehensive calculation methodology established % BT AEESETELCENITESE oS -W4E
this year, the 2024 data has been updated to align with this year’s BRECEFNEREENSFE—H
methodology.

BHTERBRIA2024/25FFH
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ENVIRONMENT (coNT'D)

A2 Use of Resources

Electricity

The Group remains committed to reducing its environmental
footprint through continuous improvement in energy efficiency.
During the reporting period, total greenhouse gas (GHG) emissions
were reduced by 17%, and total energy consumption declined
by 13%, reflecting the effectiveness of our ongoing energy-saving
initiatives.

To achieve these results, the Group has been phasing out
outdated air-conditioning units and replacing them with energy-
efficient models. Indoor temperatures are maintained within an
optimal range of 23°C to 25°C, balancing comfort with energy
conservation.

In our retail operations, conventional halogen lamps have been
systematically replaced with LED spotlights. This transition has
led to substantial reductions in electricity consumption while
maintaining consistent lighting quality and reducing internal heat
output, thereby easing the burden on air-conditioning systems.
Plans are also underway to upgrade all remaining T8 fluorescent
lighting to more energy-efficient T5 alternatives.

As part of our forward-looking sustainability targets, the Group
aims to reduce electricity consumption per employee by 5%
by 2027, using the current reporting period as the baseline. To
foster a culture of environmental responsibility, we intend to
hold company-wide “lights-off” events twice a year, encouraging
energy-saving behaviour among staff.

E. Bon Holdings Limited Annual Report 2024/25
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A2 BRfEH

B

REAMBABEITHIZSEERRE » URVHER
To FIREMA BESKHEMEERD T 17%
BERHERETRE T 13%  RERHBEKIIFEETH
THEBREE R °

ARIXERR  AEHEESHAINNTBR
& FUTREESEMRZ  ERREHLIFT 23°C
E25°CHRETEN - RMETFESTIRE

ERINNBELET  ZENERXNAETCERE
R LEDRHAT o X—HEKRIERKTEIHEE > B
RRF-FHNBAREH RS NBRERE > AWM
BRTZRAZRZENRIE - R4t EiTREHAER %
TS ERIT ARANETEEM TS JHAT ©

FERENIELETEEAR BN -0 A&H
EENARRERANEEL EZS_LFHKE
BRANBIBEEMD 5% o N TEFIFRRFTH
Xt BB FRELRRE A BERNNET VRS
R TTIL8ENR o



ENVIRONMENT (coNT'D)

A2 Use of Resources (cont'd)

Water

Water consumed is for hygienic purpose. Labels of “treasure every
drop” are posted at prominent place next to taps to encourage staff
members to minimise the use of water. We plan to replace old
taps with sensor-type and/or add flow regulators to control water
flow when feasible. As a supplier of home fittings, we provide a
range of products with green features (eco-sensor, flow regulator,
smart green design) to the market. The Group has set to reduce
total water consumption per employee by 5% by 2027 from the
Baseline.

IRIE (%)

A2 ERAE A (4)

7k

ERRAKDAEIERSE - KELASZTHLERNNTE
WETEESSHIFRE EMATREBRDEK-
BANTRE BN LB RRRBA A EL &
FATHBRTAERERTRESKRE - ER
REREHNE > BAOHHHASEMME=m GR
RERIEE - REFETES  BeERRIEI) - XEHE
TR —B-tFEREBEEANSEKENEEL
WD 5% °

Total energy consumption (MWh) BEREFEE R 618.978 709.202
Total direct energy consumption (MWh)? EEERESEE KRE)? 26.896 41.931
Total direct energy consumption BUEEERNEREREEE

per floor area (MWh/m?) (REE,EHXK) 0.004 0.006
Total direct energy consumption BEEANEEREREESE

per employee (MWh/employee) (KER, BR) 0.219 0.333
Total indirect energy consumption (MWh)  [E#2EER 58 CERA) 592.082 667.271
Total indirect energy consumption BUEEERNAZERSEE

per floor area (MWh/m?) GRER,FH5K) 0.089 0.100
Total indirect energy consumption BERANBEEREEE

per employee (MWh/employee) CkERN,/BR) 4.814 5.296

Water consumption (m?) kB (LHXK) 766.140 780.480

Water consumption per floor area (m*/m?) BUEHEERFEKE
(ILFR/FFHK) 0.116 0.117
Water consumption per employee BEERANFEKE
(m*/employee) (MIHXK/BR) 6.229 6.194
Total packaging material (tonnes) BEMEEE () 1.792 1.603
Total packaging material per floor area BAUBEERNERMEEE
(tonnes/m?) GCYESES 2.702x10* 2.395x10*
Total packaging material per employee BERANBEMRLE
(tonnes/employee) (M, BR) 0.015 0.013
2 Figure calculated with reference to EIA US. BERIBEA USTHE ©

Remark: Due to the more comprehensive calculation methodology established
this year, the 2024 data has been updated to align with this year’s
methodology.

FF ATAFEHETESENITER . H-B-NFH
FEEHNESRFENTTE-—H -

BHTERBRIA2024/25FFH
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ENVIRONMENT (coNT'D)

A3 The Environment and Natural Resources
Electricity: Reduction
Details of electricity reduction is set out on page 88.

Paper: Reduction

All office paper and almost all paper for printing the Group’s
publications are Forest Stewardship Council (FSC)-certified or
recycled paper, except old publication (such as catalogues) which
is yet to disseminate. Not only adopting FSC certified paper, the
Group encourages the use of paperless communication. If printing
is necessary, we encourage environmentally friendly printing
manner (such as to print on both sides, reduce font size and
margin). For internal reference document, we upload to intranet
or circulate hardcopies instead of printing one copy for each staff
member. In addition, paper collection tray is placed next to printer
to gather single-side-printed paper for re-use.

Our box packaging fits the size of goods so as to minimise the use
of paper and provide the best protection to the goods contained.
The materials of our carton boxes fulfil relevant safety standards.
Besides, we encourage the use of carton boxes for multiple times.

o FSC is an independent, non-governmental, not-for-profit organisation
established to promote environmentally appropriate, socially beneficial, and
economically viable management of the world’s forests.

Electronic devices: Re-use

Technology advancement leads to shorter lifespan of electronic
devices. Certain equipment becomes obsolete or incompatible to
our operations after software upgrades. We are aware of potential
environmental and health hazards related to disposal of e-waste.
Hence, we have adopted the following initiative:

e Obsolete: Donate to non-governmental organisations such as
Hong Kong Caritas Computer Recycle Project

Total paper consumption (tonnes) YUHFELE ()
Office paper (tonnes) P AE R ()
Paper for printing publications (tonnes) FTENTI A4 (M)

*Remarks: Please note that certain quantities of paper used exclusively for
publication printing may have been recorded under both ‘office paper’
and ‘paper for printing publications’. As a result, the sum of these two
categories may not correspond exactly to the total paper consumption.

E. Bon Holdings Limited Annual Report 2024/25
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ZALINEL - TFEmERTRMBER o MFTED
AR AT EN T = (HIANIREFTEN ~ 48/ F 4k
ML) - N TFRMBSEXM RN ELEEREKMR
25 MAFRNBALERAEITEN— D EIZ o BEIh - KK
WESHRETITENED - WESLEITENAIARTK - I
BEM-

BN BRESHEEHORTRANT  NIRERD A
KENABRNEMRERRERT - RIOHLHOM
FEAZIMRREFAE o b BAVEmERRE— K5

ENE

o AMEBZER IV FBUTERFINAM - REL BN
EHELRBMERELES - EH S EABNELF L
ATHERE -

EABFRE

MBS REER FRENERASD - BTRETH
HARE  REINHSEESETDIE - ROANE
BERAEBEBFHENBZERERBERS  AUX
4T LT

o HEt:BEETIEBFAR  PIMBEBHAZEM
BAEITH

2.846 3.581
2.109 3.039
2.144 1.233

“FE D AR BATLTATIHOTMNERKKE TR
BREIHAZRKIMFTEDTYALITT » Bt -

XAANRFNNEMATER TR SHEFRLERT -



ENVIRONMENT (coNT'D)

A4 Climate Change

IRIE (%)

A SR

Climate Change is undoubtedly one of the greatest challenges SEZEATHERALXHIGHEAREIZ— HREZ
facing humanity. The World Economic Forum’s Global Risks FE(=F==—F£RRKIRE)BIBRTHRK
Report 2022 ranks climate action failure as the top long-term  JIABAMN KR AL TARR+EF~ERTE

threat, giving rise potentially to the most severe impacts over the

9 - At - BRI EEET IR REESIEREZLA

next decade. Therefore, we aim to build resilience to climate FERALIE @ LK I E &SR A RIS KE N M
change by identifying and managing climate change risks and NSBEZEXNRES » HEBSBREUNEKNEEZ
opportunities and by developing strategies to adapt to and to &M -

mitigate the impact the climate change on our operations.

The table below sets out our findings of significant climate-related ~ TREIEAIXNE R SIRME XX RHIBHITHEE

risks and opportunities:

Physical risks
KAR KR
Acute physical risks, such as super typhoon and

extreme weather events
MRHSRE RS - BlaniB 58 & K R Rim R SS= 4

Chronic physical risks, such as rising temperature
1B SKRKES - BlNSIE L F

Transition risks

HEXE
Technology risks, such as use of green technology
FEARRE - flanfe AEgERAR

Market risks, such as shift towards green products
W - flng e m B ERT

Market risks, such as higher insurance premiums

MR - Bl anR B2 48 AN

Green products
KB m

g

More spending on repair and to improve adaptive
capacity of premises

1RSI AR S WMl 3B AT RE H MY AR X TT 32

Business closure, leading to loss of revenue

Fil - SRR K

More spending on cooling

12 IR AR RTT X

Increased cost of raw materials

JR AT AN

Substitution of existing products with eco-friendly
options

AT MR A

Higher insurance costs

R B AR A48 1

Increased revenue because customers are willing
to pay more on green products using advanced
technologies

Sl 1 A0

HBFERRERA T2024/25F F 8§ 91
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ENVIRONMENT (coNT'D)

A4 Climate Change (cont'd)

Our near term targets are to adapt to impacts of climate change.
With extreme weather occurring more frequently, we place
sandbags in low-lying areas and install floodgates when heavy
rainfall is approaching. Our premises are well-maintained with
resilient elements so as to lower potential damages resulting from
extreme weather and attain better insurance packages. We make
use of e-communications to keep close contact with staff members,
customers and suppliers to ensure business continuity in place. We
provide a range of products with green features to the market.

In long term, we endeavour to reduce carbon footprint in our
operations to help mitigate climate change. The Group has set a
reduction target of 5% in total energy use and total GHG emission
from the Baseline by the year 31 March 2027. We regularly
monitor our progress for review and continuous improvement, in
addition to reporting the performance on an annual basis.

Climate-Related Disclosure

In compliance with the updated Environmental, Social and
Governance Reporting Guide of The Stock Exchange of Hong Kong
Limited (HKEx), and in alignment with the recommendations of
the Task Force on Climate-related Financial Disclosures (TCFD), E.
Bon Holdings Limited provides the following disclosure regarding
climate-related governance, strategy, risk management, and metrics
and targets. As climate-related disclosure is a new requirement, we
acknowledge that relevant systems and assessments are currently
in the early stages of development, and we aim to progressively
enhance our climate-related risk management framework over
time.

1.  Governance
The Board of Directors has overall responsibility for
overseeing climate-related risks and opportunities as part
of the Group’s risk management and strategic planning
processes. At present, climate considerations are discussed
within the context of broader ESG matters, and management-
level discussions on environmental risks are ongoing.

While the Group does not yet have a dedicated climate risk
committee, senior management has begun to evaluate how
climate-related risks may impact our operations, particularly
within supply chain management and product sourcing.
As these evaluations mature, the Board will be engaged in
reviewing progress and ensuring alignment with regulatory
developments and stakeholder expectations.

E. Bon Holdings Limited Annual Report 2024/25
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ENVIRONMENT (coNT'D)

Climate-Related Disclosure (cont’d)

2.

Strategy

E. Bon Holdings recognizes that climate-related risks and
opportunities may affect our business over the short, medium,
and long term. We are currently in the process of assessing
how climate change could impact our core business, which
involves the supply and distribution of architectural builders
hardware and bathroom collections. We have identified the
following climate-related risks and opportunities based on our
current operations:

,d&f‘:' i nE

IRIE (%)

SRAAHE (%)

2. XK
TR BT ERERABINRESIEE X
BAEESEES - PEANKE E MK
% o FA B 81 E1E 1SR L AT 8L 20§20
HNWRONSE > RS RERASNIAR
BEHNERME D - REBRIMNBINEZBR -
FATEIRBIH AT SRR FALE

Short-term
SSHA

Medium-term
R R

Long-term
K

Extreme weather events
WmKREH

Green Building Trends
FEERE%

Climate regulations (e.g.,
emissions standards, product

Possible supply chain delays,
especially from overseas shipments
ATREMV R RIBETEIR - A HRISIMH S AVAE
B

Increased demand for low-carbon
or sustainable hardware/bathroom
products
MEMRAFERES TR ROFRE
pil

May require changes in sourcing
policies and supplier qualifications

Under Review
HEH

In Planning

M

In Planning
ME

sourcing)
SARER (WHEBAR A ~ 7 @R W)

We are in the early stages of exploring product lines with
improved environmental performance and evaluating
opportunities to strengthen supplier engagement on climate-
related matters. These initiatives are currently under review
and will form part of our evolving business strategy.

R T E B R BRI F AR

BMNELTRETHESFE RN 2= RE KT
B HENESESURAXREE 2B FH
MR- XLEERBEAMEETED  FHRAEK
MAHER B SR 2 — B o
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ENVIRONMENT (coNT'D)

Climate-Related Disclosure (cont'd)

3. Risk Management
The identification and assessment of climate-related risks are
being integrated into our broader enterprise risk management
framework. Currently, these risks are reviewed informally by
the management team during operational and procurement
planning. Risks considered include:

e Physical risks, such as extreme weather events that may
disrupt supply chains or logistics operations;

e Transition risks, including emerging regulations,
customer preferences for sustainable products, and
changes in supplier practices.

While we do not yet have a formalized climate risk
assessment tool or system in place, we are in the process of
developing internal procedures to evaluate these risks more
systematically. We also intend to increase our engagement
with key suppliers to better understand their environmental
practices and readiness for climate-related disruptions.

E. Bon Holdings Limited Annual Report 2024/25
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ENVIRONMENT (CONT'D) IRIE (%)

Climate-Related Disclosure (cont'd) SRR E (£2)

4.  Metrics and Targets 4.  IEHMER
We are in the process of identifying and collecting relevant BAVER R MK EERNINELRSE - F 0
environmental data and expect to define measurable metrics ET—REFHERE TN B o

and targets by the next reporting cycle.

Planned areas of measurement include: TR & Sugi B4
Scope 2 emissions Electricity consumption from offices and Data collection in progress
SEE 2 H warehouses L EEe o
NABEEFHIE IHFE
Logistics Fuel consumption from delivery fleet or third- Reviewing tracking methods
IR party logistics HEBRGE
ZE T AR EE = S DR BV R BLE #E
Product sourcing % of products from environmentally certified Planning phase
FmXE suppliers ML R
kBHRRIAMEHNEN~mE 2t
Packaging Use of recyclable or biodegradable materials Initial review stage
(2E3 50 73 R 1= AT B, T A 4D o A A AL EEMR
While no specific climate-related targets have been set yet, REHNERRERGCHSREXBIR - BHFK
we intend to establish baseline data during FY2024/25, which MNPE=FB=W = AW BEFEE T B
will support goal-setting in subsequent years. B XEXFERFENBIMRE
Conclusion B

E. Bon Holdings is committed to strengthening its climate-related 18 #TEBRH N T MBESRBXEE - UFEE
disclosures in line with regulatory expectations and stakeholder EfZEMIFMHEFE - BERASHSIRMEXREEE
concerns. While most climate-related initiatives are currently in  BI{IEMMKFEME - BHIE BIRE R SIR
the planning or review stages, we recognize the importance of REWEZEM  FEREBHIBXLEEEIZES
addressing climate risk and are actively working toward integrating ~ EIBAIMELER - REMRQERERF

these considerations into our corporate governance, strategy, and

risk management frameworks.

1438472 IR R 2 5 2024/254 & 4 95
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SOCIAL

Employment and Labour Practices

The Group believes its success, long-term growth and development
depend upon the quality, performance and commitment of its staff
members. We are committed to providing equal opportunity to
our staff, matching the right people with the right job, and offering
them a suitable platform to develop and excel in their career.
Besides, we keep in mind to treat all staff members fairly and
equally. We are committed to the provision of a healthy and safe
workplace and encourage the work-life balance of staff members.

B1 Employment
As at 31 March 2025, our workforce in operations in Hong Kong
was recorded at 123 employees.

Our employment policy adheres to statutory requirements
including but not limited to the Mandatory Provident Fund,
Statutory Minimum Wages, Employees’ Compensation Insurance
and Paid Annual Leave. Competitive packages are offered to attract,
retain and motivate competent individuals. We are dedicated to
promoting equal opportunities for all of our employees in different
areas, including recruitment, compensation and benefits, training,
staff promotion and transfer. All staff members are assessed based
on their ability, performance and contribution, irrespective of
their gender, age, disability, family status, race, religious beliefs
or sexual orientation. There was no prosecution to the Group in
relation to employment issues during the year.

We provide employee benefits such as medical allowance and
transport allowance. The Group supports the staff’s family life
by providing children’s scholarship. The Group has joined the
Government’s gender mainstreaming network “Gender Focal
Point”.
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SOCIAL (coONT'D)

Employment and Labour Practices (cont'd)

B1 Employment (cont’d)

All of our staff members work on full time basis. Our workforce is
comprised of:

Gender 13

469

Turnover rate BBER Turnover
10.62% 7.35%

E D)

BRARFIEMR (LK)
B1 & (%)
REARTHYNEIRAT - HARWOT :

Male
B

Female

g

rate BERRE

Our Group's turnover rate for the year is 4.82% which is lower AEEANFAEREN4.82%  KTHFERATRHEE

than the overall turnover rate of workforce in Hong Kong is 10.3%

BRI 10.3% °

According to the turnover rate and vacancy rate published by RE-—F-—FEBANFREEFLRATHAR

Hong Kong Institute of Human Resource Management 2021.

Age group Fi#R4 5!

Turnover rate B

Turnover rate BEERE 0%

8.51%

. Below 30
=ZTUTF

. 30-50
=t+EA+

Above 50
BiBat

41%

Turnover rate B
10.07%

RAEFZRE -

Length of service R

0 - 3 years

18.70% FE=F

>3 -5 years

3.25% BB=ZRE
41.46%

>5-10 years
BBAETF

>10- 15 years
BB+ ETRE

> 15 years

BB+ hE
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SOCIAL (cONT'D)

Employment and Labour Practices (cont'd)

B2 Health and Safety

Our workplace is kept clean and tidy, with adequate work space
for staff members to work. Apart from that, a number of initiatives
have been carried out to increase the staff awareness in health and
safety at work:

e Occupational safety briefing

> Guide new staff members especially those work in
warehouse or go to construction sites

> Staff members are able to stop work if they feel unsafe or
is not properly trained

e Staff handbook (detailing health and safety guidelines)

During the reporting year, there were no reported cases of non-
compliance with the relevant laws and regulations in our Group
regarding the environment, labour standards, occupational health
and safety, anti-corruption or data privacy. Warehouse and shop
frontline staff members are under supervision to ensure they work
safely. All staff members, before going to construction sites, have
attended safety training. When entering construction sites, they are
equipped with safety helmet and briefed by relevant safety officers.

In light of the outbreak of Coronavirus during the year, we have
implemented the following measures to safeguard the safety of our
staff members, such as:

Raise the frequency of cleaning in workplace
e Place air purifiers in workplace

e Provide surgical masks, disinfection products and rapid test
kits to all staff members

e Take body temperature of staff members

Number and rate of work-related HE=ZF (BFELRFEE)

fatalities occurred in each of BFRITHHARR
the past three years including Ee &
the reporting year

Lost days due to work injury AL TERR

E. Bon Holdings Limited Annual Report 2024/25
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SOCIAL (coNT'D)

Employment and Labour Practices (cont'd)

B3 Development and Training

The Group maintains an open, interactive and motivating working
environment for our staff members. The management reviews its
training and career development programmes with employees.
A wide spectrum of training programmes is provided to cater the
needs of staff members across different roles and positions.

Set out below are some training and development programmes:

e Professional development: Product

e Professional development: Hard skills and soft skills

*  On-board training

e Health and safety training

The percentage of employees trained by ZM B R R EBIR 20

E D)

BRARFIEMR (LK)
B3 RERE|

AEANRATEETH EIREREBH TR
B -EERSRAHBRIVEZIIRSBLERAR
BNRHCE ZHBIAR - WHERTERRK

BUMATER -

AT ABABEINRERESR

e TlRR:Fm

o TlRRE:EHRHRMEEE

. AREE

o RESZEFY

gender and employee category
Gender — male

Gender — female

Category — managerial
Category — general office
Category — frontline/operational

The average training hours completed
per employee by gender and
employee category

Gender — male

Gender — female
Category — managerial
Category — general office

Category — frontline/operational

ZilRABDL
PR — B

PR — i

K3 —EEE
HKH — —RER
K5 — Bk BiE

BEHRI R R AR

BERATAZUIN
RSN

MR — Bt

PR — 2t

Ky —EEE

KA — —ARCER

K5 —HiLk Eiz

100.0% 100.0%
100.0% 100.0%
100.0% 100.0%
100.0% 100.0%
100.0% 100.0%
100.0% 100.0%
1.446 1.215
1.544 1.424
1.327 0.966
0.375 0.875
0.518 0.714
2.403 1.697
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Employment and Labour Practices (cont'd)

B4 Labour Standards

We comply with local employment regulations in all locations of
our operations, and do not engage in any forced or child labour.
To ensure we are legally compliant, we check applicants” identity
including their age and eligibility for employment. Regular reviews
on our employment practices (including recruitment procedures)
are conducted to ensure we operate in a fair manner. Any case of
illegal, forced and child labour will be investigated and escalated
to the management where necessary.

B5 Supply Chain Management
The number of major suppliers, based on invoice amount, by
geographical region is indicated below:

Hew)

BERSIEM (&)

B4 5 T &N
RNETEE S YN EMEN  ALTHR
FEAEFIFIREL BT - NBRENTFEEEN
E o BINSZREKRNENGH  BEMIIOFERRR]
W e ZRANEBANRAEN(BEBERRF) H#HT
RATARREERT o AL - BHEFIRETHN
MNEBEZHPAE > HTHSEN LIRERE -

B5 (RN HEE
MAZSTME  RUXIIWESHAFHE WO
T

=

KEEP

SMART Note: The definition of “major suppliers” refers to suppliers of products and/or sub-
SMALL contractors of services to which the Group incurred purchases exceeding

HK$1 million.
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SOCIAL (coNT'D)

Employment and Labour Practices (cont'd)

B5 Supply Chain Management (cont’d)

As our operations connect us to a wide range of stakeholders
along the supply chain, we strive to make sure that sustainability
considerations have been embedded in our procurement practices.
Our Environmental and Social Policy is in place to facilitate
communication and align our sustainability expectations, including
legal compliance, anti-corruption policy, environmental protection,
workplace health and safety, employment practices, with our
suppliers and sub-contractors.

In selecting installation sub-contractors, we consider a range
of factors such as price, past performance, scale of the project,
technical competence, environmental records, workplace health
and safety standards.

We conduct appraisals to evaluate performance of suppliers and
sub-contractors. Factors assessed include production capacity,
technical capability, quality control systems, personnel quality
and sustainability performance. The results determine which
suppliers and sub-contractors deemed high risk and require further
consideration in future purchases. Appraisals are made at least
annually to ensure our supply chain stays aligned with our vision.
During the year, the Group was not aware that any key suppliers
had significant actual or potential negative impact on business
ethics, environmental protection, human rights or labour practices.

To mitigate supply chain risk, we adopt multiple sourcing strategies
to avoid over-reliance on any one vendor. Our five largest
suppliers in aggregate contributed to less than 30% of our total
purchases during the year.

In view of the growing environmental awareness in Hong Kong,
we advocate the adoption of green features in product selection,
such as water flow control and FSC-certified materials. We
give preference to those who have made strong environmental
commitments and those produce in close proximity to reduce
carbon emissions from transportation. We will continue our efforts
in bringing environmentally friendly products to customers.

E D)

BRERSFIEM (&)

B5 R #% EHE (4)
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ERIYBRER  BINBOBKARXWIRGE ERATIFE
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% IERD - MEHAE  HAREED  FMRIEFE - T
AR S T AT o

BN ENME RS BEBRIAT MG - At
RAEBELEFED BHARED REEHRS - AR
RERAFZARKA - THEREERANSA
RENERDBEE  ARERROREPHE—D
LR IMEBFEELHT IR WBRENAAAEE
SEMNNESRE - - AFE - XEARBRNE
AEEZHNENEILERE  MERYP - ANIFHTHE
MBEERHKFRREE MR E NG -

NTBRARBBEEXRE - RIS TURWEREE - @R
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Number of active suppliers ETNEIVEEEVE= 172
By region: Hong Kong RibXH 5 - BB 65
Non-Hong Kong FES 107
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SOCIAL (cONT'D)

Employment and Labour Practices (cont'd)

B6 Product Responsibility

Our customers include contractors, property developers and
dealers. We recognise the uniqueness of requirements of each
customer, and offer a full range of products to satisfy customers’
needs.

The Group’s objective is to become one of the leading quality
suppliers of architectural builder’s hardware, bathroom, kitchen
collections and furniture. Our goal is to enhance the brand value of
the Group by managing customers’ expectation of getting products
that commensurate with their lifestyles. We strive to provide quality
products and services to fulfil customers’ needs; and to establish
the brand and reputation of our Group for customers’ recognition
of our ability to serve them with two fundamental qualities,
“sincerity” and “quality”, which would enable us to build customer
loyalty, allowing us to establish strong customer relationships for
future businesses.

Product safety is our primary concern. The majority of our
products, in terms of purchase value, originate from Europe where
rigorous product testing regulations and requirements are in place.
Nevertheless, we carry out a number of measures to ensure product
safety, such as warranties and certificates from manufacturers, tests
according to customers’ requirements.

During the year, there was no product recall for safety and health
issues in relation to products sold by us; there was no substantiated
complaints received. And we did not receive any complaints
lodged with the Consumer Council.

Apart from safety, we also value performance ratings and
feedback from customers, of which feedback identifies areas
of improvement. We have established various communication
channels including corporate website and social media platforms
to facilitate and strengthen communication with our customers.
Feedback from customers is discussed and improvement will be
made where appropriate. Our labelling and advertising materials
are reviewed to ascertain their compliance with relevant marketing
communication practices.

E. Bon Holdings Limited Annual Report 2024/25
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SOCIAL (coNT'D)

Employment and Labour Practices (cont'd)

B6 Product Responsibility (cont'd)

We protect our proprietary position by registering trademarks
in markets of presence and in development. We respect others’
intellectual property rights and conduct trademark searches to
avoid infringement.

We comply with the latest Personal Data (Privacy) Ordinance,
ensuring that the customer information we receive is only used for
its intended purposes. We regularly brief our staff, especially front-
line staff, to take great care in dealing with privacy matters. We
did not receive any substantiated complaints regarding breaches of
customer privacy or loss of customer data during the year.

B7 Anti-corruption

The Group is committed to maintaining the highest standard of
integrity when doing business. We adopt the code of conduct (the
“Code of Conduct”) that complies with HKEX expectations on
corporate governance and the Independent Commission Against
Corruption’s anti-corruption policies. Our staff handbook has
outlined such code of conduct to all staff members including
prevention of bribery.

Sub-contract works are made in accordance with the standard
procedure of the Group. Once having received the quotations from
potential contractors, we evaluate each based on a range of factors
such as: price, past performance, scale of the project, technical
competence, environmental records, workplace health and safety
standards. Decisions on sub-contract appointments are reviewed
and endorsed by the management of the Group.

The Group has a whistle-blowing mechanism for staff members
and business partners to report any potential bribery or other
misconduct behaviours. All cases are treated with strict confidence.
The Managing Director is responsible to implement such
mechanism while the Audit Committee is responsible to review.

The Code of Conduct and anti-bribery training is included in
the induction programme of all staff members. Our conditions
of employment require compliance with the Code of Conduct.
Additionally, anti-corruption training materials were circulated to
the Board of Directors during the year.

There was no legal case of corruption brought against our Group
or its staff members during the year.
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SOCIAL (coNT'D)

Employment and Labour Practices (cont'd)

B8 Community Investment

E. Bon Holdings Limited is committed to contributing positively to
the communities in which it operates. We believe that meaningful
community engagement goes beyond financial contributions and
includes active participation, knowledge sharing, and capacity
building.

During the reporting period, the Group continued to support
community development through other impactful initiatives. For
example, we donated computers and other reusable equipment to
promote digital inclusion and reduce electronic waste. In addition,
we actively engaged with local academic institutions by inviting
undergraduate students from Hong Kong Metropolitan University
— particularly those studying architecture and design-related
disciplines — to visit our showroom. These visits offer students
hands-on exposure to industry practices and help spark inspiration
for their academic projects and future careers.

We believe that community support should be multifaceted,
and our approach includes not only charitable giving but also
volunteerism and the sharing of industry expertise. The Group also
encourages its employees to take part in community initiatives, as
we believe their engagement fosters a culture of empathy and civic
responsibility, creating lasting positive impacts within society.

By nurturing strong community ties and empowering the next
generation, E. Bon Holdings Limited reaffirms its dedication to
building a sustainable and inclusive future for all.

e

BARSIEMR (L)
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Engagement in community activities:
Standard Chartered Hong Kong Marathon 2025.

2R RIEE  BITEAFRM 2025
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The undergraduate students from Hong Kong Metropolitan University come to our
showroom, providing them with practical experience in industry practices, which
can ignite inspiration for their academic projects and future career paths.

EEREARBNAMEZBAMANERIE > BUMERE2LEMESEBEXETE > 88

a S

FEEDBACK TO THIS REPORT

We welcome comments and suggestions regarding our
environmental and social performance for continuous
improvement. Stakeholders may at any time send their written
enquiries and concerns to the ESG Representative of the Company
at its Head Office as follows:

ESG Representative

16th-18th Floors

First Commercial Building

33 Leighton Road, Causeway Bay
Hong Kong

esg@ebon.com.hk

REMMPNPWEEMREHENER -

NABEHZR

BNROEHFHERFERIARRRELRIA &
MEAREW - FHETHENRERKE 24 H &
REREZEMFARNRLENEL 2 ARRIE - 1
SRERAR - HUMT ¢

g a2 REEAE
5B

AT BILE33 5
E-BLKE
16-18%%
esg@ebon.com.hk
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Aspects, General

=5l

Environmental, Social and Governance Report & « 2k ER RS

Disclosures and KPIs Description Compliance level Reference (page)
BE - —REER
RBAERIER Ei::pu BAKFE 2% (TR)
Subject Area A — Environment
FEERE A— IR
Aspect A1: Emissions
BEAL B
General Disclosure Information on: Comply 86
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to air and greenhouse gas emissions, discharges into water and land, and
generation of hazardous and non-hazardous waste.
—RE BRESRBRESGEHR - AARIHBHHTS BERTERFNOEEN B<F
@ HBE R
(b) BFXRITAEEREI A EE RS
AR
KPI'AT.1 The types of emissions and respective emissions data. Comply 87
RBHMIBIRALI HEBI 2 R AR R HE UERER - B<F
KPI' A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in Comply 87
tonnes) and, where appropriate, intensity.
RBERIEIRAL2 H#ECGEE 1) MEEREECEE 2) (R ESEHRE (Uit 8) R (ER) %E - B<F
KPI'A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity. Comply 87
RELIEITAL3 It BERFMEE (AMITE) & (QER) BE - e
KPI'AT.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, Comply 87
intensity.
KESMIEIRAL A FFEEXERFMEE (UMHE) R (MER)ZE - peiSy
KPI'A1.5 Description of emission target(s) set and steps taken to achieve them. Comply 86
KEGMIEIRALS R PR LRV HE B2 B AR R A E)X LE B ARFTSREV S IR - <P
KPI'AT.6 Description of how hazardous and non-hazardous wastes are handled, and a Comply 87
description of reduction target(s) set and steps taken to achieve them.
RBEMIEIRALG R BEERTERFWMNTTE - RIEARFAT SZARK B R R AIKE XL B AR B<F
P REREY SRR o
Aspect A2: Use of Resources
REA2 - BRER
General Disclosure Policies on the efficient use of resources, including energy, water and other raw Comply 88-89
materials.
—RE BRERRR (BIFER - KR EMEMR) HBEK B<F
KPI'A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in Comply 89
total (kWh in “000s) and intensity.
RELRIEIRA2.1 RERY S WEERREEER (S - Sgh) BEE (UTFATRENITE) K g
BE -
KPI'A2.2 Water consumption in total and intensity. Comply 89
KEGMIEIRA2.2 BFRKEREE - peiS
KPI'A2.3 Description of energy use efficiency target(s) set and steps taken to achieve them. Comply 88-89
KEGMIEIRA23 R AT S RO RE IR AL A S as B AR R Y IR B iX L B AR TSR ERAV D IR o <P
KPI' A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, Comply 89
water efficiency target(s) set and steps taken to achieve them.
RBEMIBIRA2.4 R SREBUE AR LA AEMER - URAMTZNAKREBRR IREXLER B<F
PRATSRENY S IR o
KPI'A2.5 Total packaging material used for finished products (in tonnes) and, if applicable, Comply 89
with reference to per unit produced.
KEGMIEIRA2S FIR @A AEEM BN EE (UM E) R (NER)BEF2u S8 - peiSy
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Aspects, General

Disclosures and KPIs

BEH - —REER
KBRS

5| (&)

Description Compliance level Reference (page)

#ik BIMAKF 2E(R)

General Disclosure

Policies on minimising the issuer’s significant impacts on the environment and Comply 90
natural resources.

—RINE BAREAT AXIIRE R R AR B FIE PR E A S AV BUR o s

KPI' A3.1 Description of the significant impacts of activities on the environment and natural Comply 90
resources and the actions taken to manage them.

KGRI A3.1 FR A STEHNRERRRBFNEAL AR ERREBEXRFMENITS) 7

General Disclosure Policies on identification and mitigation of significant climate-related issues Comply 91
which have impacted, and those which may impact, the issuer.

—RIKE RARBNEER TN ZTAFTELBHNERSEEREENEE - g

KPI A4.1 Description of the significant climate-related issues which have impacted, and Comply 91-95
those which may impact the issuer, and the actions taken to manage them.

REEIEIR AL HREERTELNRTAFEFBHERSBRAXREE - RN - g

General Disclosure

Information on: Comply 96-97
(@) the policies; and
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-discrimination, and other
benefits and welfare.

—RiNE BRFMRER  BREREM - TENH - B FENS 24k REAU EsF
R EfF BB
@ BE R
b)  BIWETABEREMOBERR AL
BB o
KPI B1.1 Total workforce by gender, employment type (for example, full- or part-time), age Comply 97
group and geographical region.
REGMIEARB1.1 AR - KA (ML RHFRAT) - FERARI R X0 HER S - EF
KPI B1.2 Employee turnover rate by gender, age group and geographical region. Comply 97
FEGMIEATB1.2 MR FIRA R R M XK 5 B RO AR o 7
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Aspects, General

#5| (%)

Disclosures and KPIs Description Compliance level Reference (page)
BE - —REER
RBHRIER Eipud BIKF 2Z (R)
Aspect B2: Health and Safety
EHEB2: RESES
General Disclosure Information on: Comply 98
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to providing a safe working environment and protecting employees from
occupational hazards.
— iR AXRERZETHERNERRERABBIVLEREN gsF
(@) BE R
b)  EFHETABEREEHERERRAH
By o
KPI'B2.1 Number and rate of work-related fatalities occurred in each of the past three years Comply 98
including the reporting year.
REBEMIEITB2.1 HE=F (BELRFE)BFRITHNABREE - e
KPI'B2.2 Lost days due to work injury. Comply 98
REBEMIEIRB2.2 EIRATEBH - e
KPI'B2.3 Description of occupational health and safety measures adopted, and how they Comply 98
are implemented and monitored.
REBEMIEFB2.3 HRFARANRRES 2218 - URAXMITRERSE - e
Aspect B3: Development and Training
E@EB3 : RRRF
General Disclosure Policies on improving employees’ knowledge and skills for discharging duties at Comply 99
work. Description of training activities.
—RIRE BREA R AT TR AMIR R ENBER « #REFIES) o ey
KPI B3.1 The percentage of employees trained by gender and employee category (e.g. Comply 99
senior management, middle management).
REBEIEARB3.1 UG REARN (NMSREER - PREER)UWINZIRABSLL g
KPI B3.2 The average training hours completed per employee by gender and employee Comply 99
category.
REBEMIEITB3.2 ZURIRERAEANKSD  SEREATRZNFIIL - e
Aspect B4: Labour Standards
REB4 : 5 TAN
General Disclosure Information on: Comply 100
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to preventing child and forced labour.
—RIRE BRBLETREHZT I e
@ BER R
b)  EFHETABERZEHEREERAH
By o
KPI B4.1 Description of measures to review employment practices to avoid child and Comply 100
forced labour.
REELIIEIT B4 R BB ER B RET KRBT o e
S KPI B4.2 Description of steps taken to eliminate such practices when discovered. Comply 100
i REBEMIEITB4.2 HRE R EREEBRA X NER AR SR e
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Aspects, General

#5| (&)

Disclosures and KPIs Description Compliance level Reference (page)
BE - —REER
KBS BIEIR Ei::puY ERKF 2E (WR)
Operating Practices
Bzl
Aspect B5: Supply Chain Management
FEHEB5 : HREEE
General Disclosure Policies on managing environmental and social risks of the supply chain. Comply 100-101
—MRIKE ERMNEENINE RS KRB o B=F
KPI B5.1 Number of suppliers by geographical region. Comply 101
KEGHIEIRB5.1 EIX KD NEBMEHE o B<F
KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers where Comply 101
the practices are being implemented, how they are implemented and monitored.
KREEGNIEIRB5.2 HRAEXREARNENRG  ERTEXRRONENEHRE  UREXKITR 8P
WRFGE -
KPI'B5.3 Description of practices used to identify environmental and social risks along the Comply 101
supply chain, and how they are implemented and monitored.
KEEGIEIRB5.3 FRBERR B MRS N A THRERESKROES - UREXNTRERT 8P
P73
KPI B5.4 Description of practices used to promote environmentally preferable products and Comply 101
services when selecting suppliers, and how they are implemented and monitored.
KREEGMIEIRB5.4 R EFEE N NEES BRI R RRSOBRE]  UREXNITRERSE ° B=F
Aspect B6: Product Responsibility
REB6 : = m I
General Disclosure Information on: Comply 102
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to health and safety, advertising, labelling and privacy matters relating to
products and services provided and methods of redress.
—RIKE BXFRHUFRABRSHRESZS T & HERBREEURMKTTE ¢ BP
@ BER
(b) BIFNEITABERZWHEEE RS
BB AL
KPI B6.1 Percentage of total products sold or shipped subject to recalls for safety and Comply 102
health reasons.
KESMIEIRB6.1 EEREESTREANTEZESREEHMARKNE DL B=F
KPI B6.2 Number of products and service related complaints received and how they are Comply 102
dealt with.
FBEGIENT B6.2 FERX TR RRSHRIFHRE ARSI E © beiS
KPI B6.3 Description of practices relating to observing and protecting intellectual property Comply 102-103
rights.
KEGHIEIRB6.3 R S 4 RARRE IR~ UG X MR A - B=F
KPI B6.4 Description of quality assurance process and recall procedures. Comply 102
KESHIEIRB6.4 HARERESRR™mEWRER B=F
KPI B6.5 Description of consumer data protection and privacy policies, how they are Comply 103
implemented and monitored.
KREEGAIEIRB6.5 R H TR ERRMRERARBER - UREXRPITRERTE - B=F
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Disclosures and KPlIs

BEEH > —REER
REBHIEIT

#5l (&)

Description

Eipud

Compliance level

EMKFE

Reference (page)

2 (TR)

General Disclosure Information on: Comply 103
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to bribery, extortion, fraud and money laundering.
—RIRE BXRIFILMEN - B3R - BIERIEBEN g
(@) BE R
by  BFNETABERZMEOEERRAG
R -
KPI'B7.1 Number of concluded legal cases regarding corrupt practices brought against the Comply 103
issuer or its employees during the reporting period and the outcomes of the cases.
RESIEIRBT A TLHRBANETASERARDHACFENITIRARFNHRERIFIAER - ey
KPI'B7.2 Description of preventive measures and whistle-blowing procedures, how they Comply 103
are implemented and monitored.
RELIMIEIRBT .2 FRMEREERERET - URAEKRPITRESESE e
KPI'B7.3 Description of anti-corruption training provided to directors and staff. Comply 103
RELIMIEIRBT 3 EREESK R TRENRIUTIF - e

General Disclosure Policies on community engagement to understand the needs of the communities Comply 104
where the issuer operates and to ensure its activities take into consideration the
communities” interests.
—RE BRUHKSERTBEATABEZHELREZMNHRELSEFHLERBEXF B
BIOEE -
KPI B8.1 Focus areas of contribution. Comply 104
RBHMIEFRBS.1 TIERE L B<F
KPI B8.2 Resources contributed to the focus area. Comply 104
RBHMIEIRBS.2 ELECBEFE ARIR o B<F
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Independent Auditor’s Report & ##HikS
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To the Members of E. Bon Holdings Limited
(incorporated in the Cayman Islands with limited liability)

OPINION

What we have audited

The consolidated financial statements of E. Bon Holdings Limited
(the “Company”) and its subsidiaries (the “Group”), which are set
out on pages 119 to 205, comprise:

e the consolidated statement of financial position as at 31
March 2025;

e the consolidated statement of comprehensive income for the
year then ended;

e the consolidated statement of changes in equity for the year
then ended;

e the consolidated statement of cash flows for the year then
ended; and

e the notes to the consolidated financial statements, comprising
material accounting policy information and other explanatory
information.

Our opinion

In our opinion, the consolidated financial statements give a true
and fair view of the consolidated financial position of the Group as
at 31 March 2025, and of its consolidated financial performance
and its consolidated cash flows for the year then ended in
accordance with HKFRS Accounting Standards as issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA”)
and have been properly prepared in compliance with the
disclosure requirements of the Hong Kong Companies Ordinance.

: PricewaterhouseCoopers, 22/F Prince’s Building, Central, Hong Kong
Tel: +852 2289 8888  Fax: +852 2810 9888, www.pwchk.com
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RBITERERAR (UTEKRIFAT ) REKE
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EMNWER
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ANSEMSERR  REBEZEZALFENGSM
SRARGENERE - ATBREFB(ATFKM)
HRENEZ HIUF -
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E 35 +852 2289 8888 {EA: +852 2810 9888 + www.pwchk.com
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the
HKICPA'’s Code of Ethics for Professional Accountants (“the Code”),
as applicable to audits of financial statements of public interest
entities. We have also fulfilled our other ethical responsibilities in
accordance with the Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters.

E. Bon Holdings Limited Annual Report 2024/25
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KEY AUDIT MATTERS (conT'D)

The key audit matter identified in our audit is related to provision

for inventory obsolescence.

Key Audit Matter
XEFITEM

Provision for inventory obsolescence
pOLREN$7 43

Refer to Notes 2.3.4, 4.1 and 19 to the consolidated
financial statements for the disclosures of the related
accounting policies, judgements and estimates.
KTFHEXSIUTHE - MM RMGITIEE SRS WHIREME
234~41K19¢°

As at 31 March 2025, the carrying amount of the
Group’s inventories amounted to HK$113,181,000 net of
provision for inventory obsolescence of HK$36,516,000.
Inventories, comprising architectural builders’ hardware,
bathroom, kitchen collections and furniture, are carried
at the lower of cost and net realisable value in the
consolidated statement of financial position.
FT=2-HZF=A=+—-R  AEAFKZKEEN 113,181,000
BT BHIBRYNFRKE36,516,0008T - FHREFEERRES -
A BRRERRM  THEREVSKRARABRESTEZRAE
P& BYEE K °

Management assessed the provision at each period ended
for obsolete or slow-moving inventories. In determining
the amount of allowance required for obsolete and slow-
moving inventories, management evaluates the ageing
of inventories, their historical and estimated future sales
pattern and other factors and compares the carrying value
of inventories to their estimated net realisable value.
EERIMEE MR IR LB HEEREE - TEEIR RIFH
FHRAFRZF TN - EEEIMEFRIKE - AL RMAETTRRH
ERARAMEER  HUEREHEZKEESHMATTRISE -

KEFITEI (&)

BINEFITHRISEREFEREZERARBFIT
B

How our audit addressed the Key Audit Matter
BTN FIT AL B X R E ISR

Our audit procedures in relation to the provision for
inventory obsolescence included:
BB EREE 2 FIHRFEHE

We understood and evaluated the key controls
by which management reviews on inventory
provision including procedures on periodic and
annual review of obsolete and aged inventories,
and assessed the inherent risk of material
misstatement by considering the degree of
estimation uncertainty and level of other inherent
risk factors. We validated the key controls that the
Group has implemented to estimate the provision
for inventory obsolescence;
BNTHRRIMEEEEFRAFERRENRRES  BFE
HARFEFASHNEFIBFERNER - FBIEZERMGITT
WEMHNREMEMERXREZNKFRIFAEERER
BAMEARR - HNRIET HEANGITIRFEEK
&M KHE MR RIEH |

We understood, assessed and challenged the
appropriateness and reasonableness of the
assumptions adopted in the provision policy and
basis of identification of the obsolete and slow-
moving inventories by referencing to their ageing,
historical and subsequent sales patterns and
estimated future sales;

BATH  TEERETRERRFARPBIRNVEENE
REEN  ABSSEHKE HERBEEZHEERXR
RITARKEE T B RITE RIS A R H R EE |

BHTERBRIA2024/25FFH
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KEY AUDIT MATTERS (conT'D)

Key Audit Matter
XEFEITEM

The identification of inventory obsolescence and
determination of estimated net realisable value require
the use of significant judgement and estimates, including
their nature, ageing, latest selling price, and expectation
of future sales orders. The estimates are subject to
uncertainty of market trends, customer demands and
fashion trends.
RAENEFEREEGITIERFEFTEFEHERAMR AT 8
FEEMR - KR - REHEN RN ARESITEOTE - BRME1T
EmiEY  FRERRATEDSETHERZMZM

We focused on this area because of the significance of
the gross inventory balance to the consolidated financial
statements and the estimation and judgement involved in
determining the provision for inventory obsolescence.
BNEETHOEIBT EERERNEEMSHRENEEE AR
EES N FHRIKE TS RA TR A -
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KEFITEI (&)

How our audit addressed the Key Audit Matter
RN FIT WAL ERBFITER

—  We performed retrospective review to evaluate the
outcome of prior period assessment on provision
for obsolete inventory to assess the effectiveness of
management’s estimation process;
BAET T BHEE - DU F RIS LRI
RER  NMiITEERRMGITERNE R

—  We tested, on a sample basis, of the accuracy
of the ageing report of inventory by tracing to
purchase invoices and goods receipt notes;
BALER BB R A R RSB AN R R KR IR B
R

—  We tested, on a sample basis, the sales records
of inventories by tracing to sales invoices of the
past 2 years and the inventories utilisation rate
applied on identification of the obsolete and
slow-moving inventories to ensure the accuracy
and completeness of provision for inventory
obsolescence;
BMNESERYERFNHEARHEN L FRESICR
RRBISNRBEFENMANEFERNAZR - URRI R
FHRRZNERERTEM

—  We tested, on a sample basis, of estimated future
sales against secured sales orders received from
customers;

BT RR B R 2 CIREUEEIT 8 A it 1T KR4
BB

—  We also assessed the estimated net realisable value
by comparing the estimated selling price and sales
quantity of inventories with the corresponding post
year-end sales data; and
BEMNTBEIERERNEITENREEREBSHMNER
FEHERE  WERITIRIAE &

— We tested the mathematical accuracy of the
calculation of inventory provision.
BN HAER K BT EOERERME -

Based on the procedures performed, we considered the
judgments and assumptions made by management in
relation to their assessment for provision of inventory
obsolescence were supportable by the available
evidence.

EFFHITHRF  BITANEERREN IR EHRILENITRE
P4t 69 30 o B2 AR 1R AT FR LR E SR 2 5 o



OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the information
included in E. Bon Holdings Limited Annual Report (the “annual
report”) other than the consolidated financial statements and our
auditor’s report thereon. We have obtained some of the other
information including director’s report, corporate governance
report, corporate information, group structure, management
discussion and analysis, environment, social and governance report
and five-year financial summary prior to the date of this auditor’s
report. The remaining other information, including financial
highlights and Chairman’s statement and the other sections to be
included in the annual report, is expected to be made available to
us after that date.

Our opinion on the consolidated financial statements does not
cover the other information and we do not and will not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other
information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.

If, based on the work we have performed on the other information
that we obtained prior to the date of this auditor’s report, we
conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing
to report in this regard.

When we read the remaining other information to be included
in the annual report, if we conclude that there is a material
misstatement therein, we are required to communicate the matter
to Audit Committee and take appropriate action considering our
legal rights and obligations.

HifE 8

RRBAEZINAEMEENE - HEESBFERIIT
ERAERQXBDFHRIFER)ANFERERS - EFE
BEEMFSHERRBENOZBNIRE - NS T A&
RS BB RG I MR - BERESRE -
EERRE - ARREY  KEARM - EEEWNILS
D R HERERBERAFUEHE - 15T
HAE BEVSHEREFERSURBAANEF
WOEMET - MIPH T ZRBEREATRA -

BN GEMSRENZAATRZEMBES - &K
NAEFHEB TN ZEHEMEERREMLAN
KAFLIE o

ZEBENMNEEMSHRERAFTI RIOHRERE
BRERFORBNEMES  EIRH - ZEREME
EREBESEEMSHRERARNEFTIIIRPATH
NERFEEAREMBEUFEFEERBRFLEN
B °

ETRMNX T ALBMIBE BB EG 2 E b 58
AT T MRBMNUANEMESFEERE
RERR - HANFBEREZBX - EXHEH » BIVRE
RS ©

LHATFRG A FIRO BT LARE  MRR
AR B AR EAIRIRA - RATBAS 25 40
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RESPONSIBILITIES OF DIRECTORS AND THE AUDIT
COMMITTEE FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong
Kong Companies Ordinance, and for such internal control as
the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s
financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. We report
our opinion solely to you, as a body, and for no other purpose.
We do not assume responsibility towards or accept liability
to any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect
a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
consolidated financial statements.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(CONT'D)

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

e Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

e Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

e Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(CONT'D)

e Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review
of the audit work performed for purposes of the group audit.
We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we
have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance in
the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent

auditor’s report is Lee, Chun Wah, Ryan (practising certificate
number: P07034).

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 24 June 2025

E. Bon Holdings Limited Annual Report 2024/25

BEBITHE IR EMSRRIEBENRE

(%)

o AXFARTEAFITUR HEANKEHL
FSEUNMSEESRDENER - EHHFIT
Bl - FRABINHGEEMSHRRARELZE
e BNARY SRERAFIUM#IT2FITT
EREE - WBR TR - RN FITZRAESB
2ERE -

BNEFRERACABT (AHEHE) ITHHFITE
H - EZH - EAFUHARSE - 8ERNEFITP
IR B H P EBIE I BV E REREE -

BINEOEFREZERACRIFER  UARINEHER
R HEKXERER A SHIVIBETES
B ANSEWBIMIR I ENFERRARAMS
B URIEERERT - JoHERERD MR E 1T 3
EASYELSPER =)

MNEFRERNBRBIF - BIEEBLEDR
NAMEEMFHRRAFIURNEE - AMMEX
REITEY - BAERBNRE P HERX LB - BR
FERENATAF LT RBEX LS RERFBF
AHERT  MREEMHMERNBSPABES
DJUER W AEERBESTEN AT E - BRIDRE
TRAEREFDBIZEDN

HERGYZBMRENFITMEEBAZRSTRE
(FOLIEP YRS - P07034) ©

FERKESITMES A
il 211

&8 ZCBE-RFEX~A=1+HTA



Consolidated Statement of Comprehensive Income %&£ EKE %
For the year ended 31 March 2025 BE-ZF-HEF=ZA=+—-HLFE

Revenue
Cost of sales

Gross profit

Other income

Other gains/(losses), net

Loss on revaluation of properties held
for own use

Distribution costs

Administrative expenses

Net impairment losses on financial
and contract asset

Operating (loss)/profit
Finance income
Finance costs

Finance costs, net

(Loss)/profit before income tax
Income tax expense

(Loss)/profit for the year attributable
to equity holders of the Company

Other comprehensive (loss)/income
Items that have been/may be
subsequently reclassified to
profit or loss
Exchange gain on translation
of financial statements of
foreign operations

Items that will not be reclassified
subsequently to profit or loss

Loss on revaluation of properties
held for own use

Tax effect relating to revaluation of
properties held for own use

Wz
HERA

EF

HAb A
Hittzs,/(SR) - B8
FER AV E-SIR

7 HERA
T X
ERMEENRT 2 BES AT

ZE (S1),/&F
Tt S5
3525 A

WS - B

BRATEBLET (SR),&F
FRBHIT X

RARAEENSFE
(1), &

Hip2mE(SH), WS
HEBR THREHIEE
REIE

MEEIMLZMEREZ
LR W

HERT2EHNORE
MREBHTE
ERBFAERNLZSHR

BXREMGMEFEARYIL2
BiUUEZE

Notes
FEE

10

13

16

25

2025 2024
—E-REF —EZE
HK$’000 HK$’000
FET FBxT
457,782 459,848
(297,783) (280,638)
159,999 179,210

449 1,291
302 (981)
(13,301) (2,107)
(83,281) (92,687)
(72,760) (69,054)
(218) (1,195)
(8,810) 14,477
1,336 1,924
(4,402) (5,539)
(3,066) (3,615)
(11,876) 10,862
(1,564) (2,319)
(13,440) 8,543
51 155
(19,379) (7,576)
3,198 1,250
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Consolidated Statement of Comprehensive Income %&£EkEK
For the year ended 31 March 2025 BZ=F-HF=A=+—-ALFE

Other comprehensive loss for the year,
net of tax

Total comprehensive (loss)/income
for the year attributable to
equity holders of the Company

(Loss)/earnings per share
(expressed in HK$ cents per share)
— Basic and diluted

2025 2024
—E-EHE —EMMF
Notes HK$’000 HK$’000
Bt 5E FET FET
FEHMLETH  BREE
(16,130) (6,171)
AATFEENSEESTA
(T1#),/ Wi 58
(29,570) 2,372
B (TH),#=F
(AERRBL R RN
— EARRE 15 (1.87 cents 7)) 1.19 cents 71l

The above consolidated statement of comprehensive income Ll E&&
should be read in conjunction with the accompanying notes.
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Consolidated Statement of Financial Position

As at 31 March 2025 F=ZZ=-H&=A=+—-H

ASSETS

Non-current assets
Property, plant and equipment
Right-of-use assets
Deferred income tax assets
Retention and other receivables

Current assets
Inventories
Trade, retention and other receivables

Contract assets

Current income tax recoverable

Time deposits with maturity
over three months

Cash and cash equivalents

Total assets

EQUITY

Equity attributable to equity
holders of the Company
Share capital
Reserves

Total equity

Notes
FEE
B
Ry R~
Yl ~ " BRIER 16
fFRANE 17
B TSR R 25
RIS AR B8 5% % EL At BRI UK 20
Viirkzuk
TR 19
R ~ RIBRE R &
h= A 20
BHRF 20
AT UK Bl A HR Fr S 5
FHEES =AW ERER
21
NeRINEENY 21
BR=
W&
RATREER SN
i & 26
[F3=3 27
B

FEMHRRR

2025 2024
—E-REF —EZE
HK$’000 HK$’000

FHERT FBxT
237,968 282,812

27,123 37,344
3,302 5,325
5,198 4,840
273,591 330,321
113,181 169,712
80,151 115,145
5,963 3,837
3,439 4,394
33,013 30,309
96,444 57,377
332,191 380,774
605,782 711,095

71,884 71,884
394,039 423,609
465,923 495,493
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Consolidated Statement of Financial Position
As at 31 March 2025 F=ZE=-®f¥=H=+—H

LIABILITIES

Non-current liabilities
Employee benefit obligations
Lease liabilities
Deferred income tax liabilities

Current liabilities
Trade and other payables
Contract liabilities
Lease liabilities
Borrowings
Derivative financial liabilities
Current income tax liabilities

Total liabilities

Total equity and liabilities

R

IR S iR
RABNZTE
Ziihznila
BB IE FTS BL I fT

s L

B MR B B A R A K
BHURHR

HE R

B

PTE TR
REFREHR AR

The consolidated financial statements on pages 119 to 205 were
approved by the Board of Directors on 24 June 2025 and were

signed on its behalf.

TSE Sun Fat, Henry
BHHE
Director

EF

The above consolidated statement of financial position should be
read in conjunction with the accompanying notes.
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RE WS RIR R

2025 2024

—E-RF —EMMF

Notes HK$’000 HK$’000
Bt 5E FET FET
22 4,745 4,782
17 7,734 19,418
25 8,313 14,500
20,792 38,700

22 20,941 30,977
22 45,685 62,804
17 20,789 19,406
23 26,894 58,602
24 36 —
4,722 5,113

119,067 176,902

________ 139,859 215602
605,782 711,095

FI9E20 MG EMBIRECLEES TS
“HEARAZTHEH#E  HETHESRRZEE -

Lk

TSE Sun Po, Tony
B E
Director

EFE

LRE W SRR TR LS BER BE — 503 o



Consolidated Statement of Changes in Equity ZaR&E%

For the year ended 31 March 2025 BZE=F-HF=A=+—-ALEFE

Balance as at 1 April 2023

Comprehensive income for the year
Profit for the year
Other comprehensive (loss)/income

Exchange gain on translation of financial

statements of foreign operations
Loss on revaluation of properties
held for own use
Tax effect relating to revaluation of
properties held for own use

Total comprehensive (loss)/income

Transactions with owners

Appropriation to statutory reserve
(Note 27)

Dividends (Note 14)

Total transactions with owners

Balance as at 31 March 2024

The above consolidated statement of changes in equity should be

FoE-ZEMA-R4H
EELANS

EERF

4 E(SHR),/hE
REEMENERE 2N
BEBRMLERLSR

BREMBRNLBAZW

A(5R)/ kEEd

Stz
EEREIE (M)

RE(HE14)
ShEE 2550

F-E-MmEZA=+-B44%

R &

Share Share Revaluation ~ Merger ~ Capital ~ Exchange  Statutory  Retained
capital  premium  reserve  reserve  reserve  reserve  reseve eamings Total
RE REN EfHE SX#E RAHE LA#E  AEHE  REER |l
HK$'000  HK§'000  HK$'000  HK$'000  HK$'000  HK§'000  HK§'000  HKS'000  HKS'000
Tén TEr TR TExr TEx TEx TEx  TEn  TER
71,684 10,784 141,637 6,979 2,896 (228) 2241 260522 496,715
- - . . - - o853 8543
- - - - - 155 - - 155
- - (7,576) - - - - - (7,576)
- - 1,250 - - - - - 1,250
- - (6,326) - - 155 - 8,543 2,372
- - - - - - e 162 -
_ _ - - - - - (3,594) (3,594)
- - - - - = (T62) (3432 (3,594)
71,884 10,784 135311 6,979 2,896 (73) 2,079 265633 495493

read in conjunction with the accompanying notes.
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Consolidated Statement of Changes in Equity S&R&%#%

For the year ended 31 March 2025 BZ=F=-HAF=ZA=+—-HLEE

Share Share Revaluation ~ Merger  Capital Exchange Statutory  Retained
capital  premium reserve  reserve  reserve  reserve  reserve earnings Total
RE  RENEN ER#E  AiRE AR AR iERE RERA ait
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000 HK$'000  HK$'000  HK$'000  HK$'000
Tén fEx THxz TEx TEx THEz FEx TR TExn

Balance as at 1 April 2024 F-E-MEMA-ALHR 71,884 10,784 135311 6,979 2,896 (73) 2,079 265,633 495,493
Comprehensive loss for the year FELETH
Loss for the year EESH - - - - - - - (13440)  (13,440)

Other comprehensive (loss)/income ~ EH2E (1), i
Exchange gain on translation of financial ~ $EE5ML &M &HE 2R ME

statements of foreign operations - - - - - 51 - - 51
Loss on revaluation of properties BERRNLERSH

held for own use - - (19,379 - - - - - (19,379
Tax effect relating to revaluation of BXEHRERNLZBREN

properties held for own use - - 3,198 - - - - - 3,198
Total comprehensive (loss)/income 2E(58) /KRS8 - - (16,181) - - 51 - (13,440)  (29,570)
Transactions with owners ShEE2RA
Appropriation to statutory reserve EEEEIE (HE27)

(Note 27) - - - - - - ©) 8 -
Total transactions with owners SREZ2RAEH - - - - - - ® 8 -
Balance as at 31 March 2025 F-E-REZA=1-R4H 71,884 10,784 119,130 6,979 2,896 (22) 2071 252,201 465,923

The above consolidated statement of changes in equity should be Ll E4& L3R 8 S REMIME — 5% o
read in conjunction with the accompanying notes.
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Consolidated Statement of Cash Flows 4

For the year ended 31 March 2025 BZ=F-HEF=A=+-HLEE

Cash flows from operating activities
Cash generated from operations
Income tax paid

Net cash generated from/(used in)
operating activities

Cash flows from investing activities
Payment for settlement of disposal of
forward contracts

Purchase of property, plant and equipment

Proceeds from disposal of property,
plant and equipment

Placement of deposits with maturity
over three months

Proceeds from deposits with maturity
over three months

Interest received

Net cash used in investing activities

Cash flows from financing activities

Repayments of borrowings

Interest paid on borrowings

Payment of principal elements of
lease liabilities

Payment of interest elements of
leases liabilities

Proceeds from trust receipt loans

Repayment of trust receipt loans

Dividends paid

Net cash used in financing activities

Net increase/(decrease) in cash and
cash equivalents

Cash and cash equivalents at
beginning of the year

Exchange gains on cash and cash
equivalents

Cash and cash equivalents at
end of the year

The above consolidated statement of cash flows should be read in
conjunction with the accompanying notes.

ééﬁﬁﬁzimﬁﬁi
GEFEZOE
Eﬁﬁfr S5

KEFHTE(FTA) #0E

RAEHZAERE
HERZHMEHZRENTRK

TRl ~ "B Rig®E
HEDL - T ERIER
Z PSRRI
FARH BB

FEABE=1NANERZ

FE 3T
e

REENARNE
REENZHAERE
ELfETA

[EENREE7 &=
HANBEAES I DR
HANGR SR
SRR R FTS I

ERBEIRRZER
ERE

RESESN ARSI S
NekNEENE
0, Osib)

FONRERNESENY

RNERNSENYLR
Wz

FAUSRAEENY

S=4AHER

2025 2024

—E-ERSF —EFE-ME

Notes HK$’000 HK$’000
ihp=S FHET FExT
28(a) 108,359 2,669
(1,993) (4,928)
106,366 (2,259)
- (934)
16 (7,195) (10,595)
28(c) 259 -
(62,296) (187,237)

59,591 180,293

1,336 1,924
(8,305) (16,549)
28(b) (27,445) (4,172)
28(b) (2,187) (3,533)
28(b) (22,893) (33,064)
28(b) (2,215) (2,006)
28(b) 65,759 86,550
28(b) (70,022) (87,745)
- (3,594)
(59,003) (47,564)
39,058 (66,372)

57,377 123,296

9 453

21 96,444 57,377
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GENERAL INFORMATION

E. Bon Holdings Limited (the “Company”) is a limited liability
company incorporated in the Cayman Islands. The address
of its registered office is Cricket Square, Hutchins Drive,
P.O. Box 2681, Grand Cayman, KY1-1111, Cayman Islands
and its principal place of business is 16th-18th Floors, First
Commercial Building, 33 Leighton Road, Causeway Bay,
Hong Kong. Its shares are listed on the Main Board of The
Stock Exchange of Hong Kong Limited (the “Stock Exchange”).

The principal activity of the Company is investment holding.
[ts subsidiaries are principally engaged in the importing,
wholesale, retail and installation of architectural builders’
hardware, bathroom, kitchen collections and furniture and
provision of interior design services, project and contract
management in Hong Kong and the People’s Republic of
China (the “PRC").

These consolidated financial statements are presented in
Hong Kong dollars (HK$), unless otherwise stated.

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES

2.1 Basis of preparation

The consolidated financial statements of the Company
have been prepared in accordance with all applicable
HKFRS Accounting Standards and disclosure
requirements of the Hong Kong Companies Ordinance
(Cap. 622). The consolidated financial statements have
been prepared on a historical cost basis, as modified
by the revaluation of properties held for own use and
derivative financial instruments, which are carried at fair
values.

The preparation of consolidated financial statements in
conformity with HKFRS Accounting Standards requires
the use of certain critical accounting estimates. It also
requires management to exercise its judgment in the
process of applying the Group’s accounting policies.
The areas involving a higher degree of judgment or
complexity, or areas where assumptions and estimates
are significant to the consolidated financial statements
are disclosed in Note 4.

E. Bon Holdings Limited Annual Report 2024/25

Notes to the Consolidated Financial Statements %4 W&k &K
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2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.2 Changes in accounting policy
Amended standards and interpretations adopted

(@

by the Group

The Group has applied the following amended
standards and interpretation for the annual
reporting period commencing 1 April 2024:

Amendments to
HKAS 1

Amendments to
HKAS 7 and
HKFRS 17

Hong Kong
Interpretation 5
(Revised)

Amendments to
HKFRS 16

Classification of Liabilities
as Current or Non-current;
Non-current liabilities with
covenants

Supplier Finance
Arrangements

Presentation of Financial
Statements — Classification
by the Borrower of a
Term Loan that Contains
a Repayment on Demand
Clause

Lease liabilities in Sale and
Lease Back

The amended standards and interpretations to
existing standards listed above did not have any
impact on the amounts recognised in prior periods
and are not expected to significantly affect the
current or future periods.

2 mEEREERSITTEBERZED (&

22 2HBEE

(@

LG RGP 2 E IS 1T BN R 2 FE

AERAF-_FE-_NFENA—BFHA
HEERSHNAUTREIT#E
ik

BRLIEN BRED XA RF
F15(BITK) ik
MHREH
FRens
BRIEN HNERAEZH
FISRER
W& HE N
F175 (BITX)
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(217) RANBETENE
RERFHNEDH
HHDE
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Notes to the Consolidated Financial Statements %4 W&k &K

2 BASIS OF PREPARATION AND CHANGES IN 2 wEEERSUTBERED (8
ACCOUNTING POLICIES (coNT'D)
2.2 Changes in accounting policy (cont'd) 22 2ITEEEF (L)
(b) New and amended standards and interpretations (b) AR ZFITREIEITEN R i2

not yet adopted FE
Certain new, amended accounting standards BT 2ITENZFHITEN ~ BT
and interpretations have been published that are RigRemm T B ZMEFEN
not yet effective for the annual reporting periods A—BFmNFESIT R RE
commencing 1 April 2024 and have not been early Mo BAKHEARREERA

adopted by the Group:

Amendments to HKAS 21 and  Lack of Exchangeability
HKFRS 1
BEBITENE2ISK R AR R
EBMESHEENSE 15 HBITR)
HKFRS 1, HKFRS 7, HKFRS 9,  Annual Improvements to HKFRS Accounting
HKFRS 10 and HKAS 7 Standards — Volume 11
EBVSHREENE TS EBMFZRETHENFEESH — F 114
ERVMESREENE7S
EBMESHREENEIS -
EBMESHREENEI0SR
EB2ITENE7S
Amendments to HKFRS 9 and  Amendments to the Classification and

HKFRS 7 Measurement of Financial Instruments
ERVSREENEISK BilemMIANSERITE
ERBMEMEENZE 75 (BITA)
HKFRS 18 Presentation and Disclosure in Financial
Statements
EBMSIREENE 185 WMERBRWEFSIHE
HKFRS 19 Subsidiaries without Public Accountability:
Disclosures
BERVSIREENE19S FAHZHREMBE L BNIKE
Hong Kong Interpretation 5 Presentation of Financial Statements —

Classification by the Borrower of a Term
Loan that Contains a Repayment on
Demand Clause

EBERRBESS WEIRBRWED — BERATTEES TN EREIEZR
HIEB BRI 722K
Amendments to HKFRS 10 and  Sale or Contribution of Assets between an
HKAS 28 Investor and its Associate or Joint Venture
EBMESREENE10SK REBEREKEAARGE DL ZEH
FEESITAENE 285 (BITA) BEHERER

E. Bon Holdings Limited Annual Report 2024/25

Effective for
accounting year
beginning on

or after
FTTHRARZE
Fraz it FEER
1 January 2025
—E-AFf—-A—H

1 January 2026

1 January 2026
—E-RF-A—H
1 January 2027

“E-EF-F—H
1 January 2027

—F-_t¥—A—H
1 January 2027

—F-tF—HA—H
To be determined
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2

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.2 Changes in accounting policy (cont'd)
(b) New and amended standards and interpretations

not yet adopted (cont’d)

The Group is in the process of assessing the impact
of adopting these new and amended standards and
interpretation of HKFRS and is not yet in a position
to state whether they would have a significant
impact on the Group’s results and financial
position, except for HKFRS 18 which expected to
affect the presentation of the statement of profit or
loss and disclosures in the Group’s consolidated
financial statements. The Group is in the process
assessing the detailed impact of HKFRS 18 on the
Group’s consolidated financial statements.

2.3 Material accounting policy information
2.3.1Property, plant and equipment

Properties held for own use are stated at revalued
amount. Property, plant and equipment, other
than properties held for own use, are stated at cost
less accumulated depreciation and accumulated
impairment losses.

Properties held for own use are stated in the
consolidated statement of financial position at
their revalued amount, being the revaluation value
at the date of revaluation less any subsequent
accumulated depreciation and amortisation and
accumulated impairment losses. Revaluations are
performed with sufficient regularity such that the
carrying amount does not differ significantly from
that which would be determined using revaluation
values at the reporting date.

2
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2.3
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Notes to the Consolidated Financial Statements %4 W&k &K

2

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont'd)
2.3.1 Property, plant and equipment (cont'd)

Any revaluation increase arising on the revaluation
of properties held for own use is credited to the
revaluation reserve, except to the extent that it
reverses a revaluation decrease of the same assets
previously recognised as an expense, in which
case the increase is credited to the profit or loss
to the extent of the decrease previously charged.
A decrease in net carrying amount arising on
revaluation of an asset is dealt with as an expense
to the extent that it exceeds the balance, if any,
on the revaluation reserve relating to a previous
revaluation of that asset.

Historical cost includes expenditure that is
directly attributable to the acquisition of the
items. Subsequent costs are included in the asset’s
carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future
economic benefits associated with the item will
flow to the Group and the cost of the item can
be measured reliably. The carrying amount of the
replaced part is derecognised. All other repairs and
maintenance are charged to profit or loss during
the financial period in which they are incurred.

E. Bon Holdings Limited Annual Report 2024/25
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2 BASIS OF PREPARATION AND CHANGES IN 2 mEEERSITBEED ()

ACCOUNTING POLICIES (conT'D)

BERLITTEBERER (£)
2.3.1 Yl - T BERIRE (£)

2.3 Material accounting policy information (cont’d) 2.3
2.3.1 Property, plant and equipment (cont'd)

Depreciation of property, plant and equipment
is calculated using the straight-line method to
allocate their cost or revalued amounts over their
estimated useful lives, as follows:

Properties held for Over the shorter of

own use unexpired term of lease
or 50 years
Leasehold Over the shorter of lease
improvements terms or 5 years
Furniture, fixtures 20%
and equipment
Motor vehicles 20%

The assets” useful lives are reviewed, and adjusted
if appropriate, at the end of each reporting period.

An asset’s carrying amount is written down
immediately to its recoverable amount if the
asset’s carrying amount is greater than its estimated
recoverable amount (Note 32.5).

Gains and losses on disposals are determined by
comparing the proceeds with the carrying amounts
and are recognised in the profit or loss. On disposal
of a revalued asset, the relevant portion of the asset
revaluation reserve realised in respect of previous
valuations is transferred to retained earnings as a
movement in reserve.

Wk~ B RRE 2RI G
A fE A F R E R AR EGMEN
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FHH 505
(LREEH R AE)
HAEY S HREHS S F
(BREERE)
R RKE 20%

Mg

RE 20%

REAERFRTERERRET
K RASLE (NERA) °

ERFZEKEHES THEMG&ITTRE
S8 HIKEEEFRRZE E TR
B &8 (FtE32.5) ©

HEZWER T REMEHREKE
E2EZREE - FERBABIA
THEEMRSR  BERMER
N2 B =EMEE BRI ER
ERLEARBEF

BHTERBRIA2024/25FFH

131



132

Notes to the Consolidated Financial Statements %4 W&k &K

2

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont'd)
2.3.2 Financial assets
23.2.1 Classification

The Group classifies its financial assets in the
following measurement categories:

e  those to be measured at amortised cost;
and

e those to be measured subsequently
at fair value (either through other
comprehensive income, or through profit
or loss).

The classification depends on the entity’s
business model for managing the financial
assets and the contractual terms of the cash
flows.

For assets measured at fair value, gains and
losses will either be recorded in profit or
loss or other comprehensive income. For
investments in equity instruments that are not
held for trading, this will depend on whether
the group has made an irrevocable election
at the time of initial recognition to account
for the equity investment at fair value through
other comprehensive income (“FVOCI”).

The Group reclassifies debt investments
when and only when its business model for
managing those assets changes.

E. Bon Holdings Limited Annual Report 2024/25
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2

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont’d)
2.3.2 Financial assets (cont’d)
23.2.2 Recognition and derecognition

Regular way purchases and sales of financial
assets are recognised on trade-date, the date
on which the Group commits to purchase
or sell the asset. Financial assets are
derecognised when the rights to receive cash
flows from the financial assets have expired
or have been transferred and the Group has
transferred substantially all the risks and
rewards of ownership.

2.3.2.3 Measurement

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case
of a financial asset not at fair value through
profit or loss (“FVPL”), transaction costs that
are directly attributable to the acquisition
of the financial asset. Transaction costs of
financial assets carried at FVPL are expensed
in profit or loss.

Financial assets with embedded derivatives
are considered in their entirety when
determining whether their cash flows are
solely payment of principal and interest.

2
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Notes to the Consolidated Financial Statements %4 W&k &K

2

BASIS OF PREPARATION AND CHANGES IN

ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont'd)

2.3.2 Financial assets (cont’d)
2.3.2.3 Measurement (cont’d)
Debt instruments

Subsequent measurement of debt instruments
depends on the Group’s business model
for managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:

Amortised cost

Assets that are held for collection of
contractual cash flows where those
cash flows represent solely payments
of principal and interest are measured
at amortised cost. Interest income
from these financial assets is included
in finance income using the effective
interest rate method. Any gain or loss
arising on derecognition is recognised
directly in profit or loss. Impairment
losses are presented as separate line
item in the consolidated statement of
comprehensive income. The Group’s
financial assets carried at amortised
cost comprise “trade, retention and
other receivables”, “deposits and
other receivables” and “cash and
cash equivalents” in the consolidated
statement of financial position.
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2

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont’d)
2.3.2 Financial assets (cont’d)
2.3.2.3 Measurement (cont’d)
Debt instruments (cont’d)

FVOCI

Assets that are held for collection of
contractual cash flows and for selling
the financial assets, where the assets’
cash flows represent solely payments
of principal and interest, are measured
at FVOCI. Movements in the carrying
amount are taken through other
comprehensive income, except for
the recognition of impairment gains
or losses, interest revenue and foreign
exchange gains and losses which are
recognised in profit or loss. When the
financial asset is derecognised, the
cumulative gain or loss previously
recognised in other comprehensive
income is reclassified from equity to
profit or loss. Interest income from
these financial assets is included in
finance income using the effective
interest rate method. Impairment
expenses are presented as separate line
item in the consolidated statement of
comprehensive income.

FVPL

Assets that do not meet the criteria
for amortised cost or FVOCI are
measured at FVPL. A gain or loss on a
debt investment that is subsequently
measured at FVPL is recognised in profit
or loss and presented net within “Other
gains/(losses), net” in the period in
which it arises.
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Notes to the Consolidated Financial Statements %4 W&k &K

2

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont'd)
2.3.2 Financial assets (cont’d)
23.2.3 Measurement (cont’d)

Equity instruments

The Group subsequently measures all equity
investments at fair value. Where the Group’s
management has elected to present fair value
gains and losses on equity investments in
other comprehensive income, there is no
subsequent reclassification of fair value gains
and losses to profit or loss following the
derecognition of the investment. Dividends
from such investments continue to be
recognised in profit or loss as other income
when the Group’s right to receive payments is
established.

Changes in the fair value of financial assets
at FVPL are recognised in “Other (losses)/
gains, net” in the consolidated statement
of comprehensive income as applicable.
Impairment losses (and reversal of impairment
losses) on equity investments measured at
FVOCI are not reported separately from other
changes in fair value.
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2

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont’d)
2.3.2 Financial assets (cont’d)
23.24 Impairment

The Group assesses on a forward-looking
basis the expected credit losses associated
with its debt instruments carried at amortised
cost. The impairment methodology applied
depends on whether there has been a
significant increase in credit risk.

For trade and retention receivables and
contract assets, the Group applies the
simplified approach permitted by HKFRS
9, which requires expected lifetime losses
to be recognised from initial recognition of
the receivables. Details on how the Group
determines the expected credit losses are set
out in Note 3.1(c).
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Notes to the Consolidated Financial Statements %4 W&k &K

2

BASIS OF PREPARATION AND CHANGES IN

ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont'd)
2.3.3 Trade, retention and other receivables

Trade and retention receivables are amounts due
from customers for merchandise sold or services
performed in the ordinary course of business. If
collection of trade, retention and other receivables
is expected in one year or less (or in the normal
operating cycle of the business if longer), they
are classified as current assets. If not, they are
presented as non-current assets.

Trade, retention and other receivables are
recognised initially at the amount of consideration
that is unconditional unless they contain significant
financing components, when they are recognised
at fair value. The Group holds the trade receivables
with the objective to collect the contractual cash
flows and therefore measures them subsequently at
amortised cost using the effective interest method.

2.3.4 Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined using the first-
in, first-out (FIFO) method. Net realisable value is
the estimated selling price in the ordinary course of
business, less applicable variable selling expenses.

2.3.5 Revenue recognition

Revenue is measured at the fair value of the
consideration received or receivable, and represents
amounts receivable for goods supplied, stated net
of discounts and returns. The Group recognises
revenue when goods are transferred or services are
rendered to the customer.
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2

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont’d)
2.3.5 Revenue recognition (cont'd)

A contract asset is the Group’s right to
consideration in exchange for the services that
the Group has transferred to a customer. In
addition, incremental costs incurred to obtain a
new contract, if recoverable, are capitalised as
contract assets and subsequently amortised when
the related revenue is recognised. A contract
liability is the Group’s obligation to render the
services to a customer for which the Group has
received consideration from the customer. A
contract liability is recognised by the Group when
the customer pays consideration in advance before
the Group satisfy the performance obligation to the
customer.

(a) Sales of goods

The Group sells architectural builders’
hardware, bathroom, kitchen collections and
furniture in the wholesale and retail market.
Revenue from sales of goods is recognised
when control of the goods has transferred,
being when the goods are delivered to the
customer.

(b) Contract revenue

The Group engages in importing, selling
and installation of kitchen collections, and
other construction and decoration works
to contractors and property developers.
Revenue from the services rendered by the
Group is recognised over time as the Group’s
performance creates or enhances an asset or
work in progress that the customer controls as
the asset is created or enhanced. The Group
has applied the output method in recognising
the revenue from construction contracts
over time. The progress towards complete
satisfaction of a performance obligation of
construction contracts is measured with
reference to either surveys of work performed
or actual stage of completion of the contract
work.
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Notes to the Consolidated Financial Statements %4 W&k &K

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont'd)
2.3.5 Revenue recognition (cont’d)
(c) Finance income
Finance income is recognised using the
effective interest method to the gross carrying
amount of a financial asset except for
financial assets that subsequently become
credit-impaired. For credit-impaired financial
assets the effective interest rate is applied to
the net carrying amount of the financial asset
(after deduction of the loss allowance).

2.3.6 Current and deferred income tax
The income tax expense for the period is the tax
payable on the current period’s taxable income
based on the applicable income tax rate for each
jurisdiction adjusted by changes in deferred income
tax assets and liabilities attributable to temporary
differences and to unused tax losses.

(a) Current income tax
The current income tax charge is calculated
on the basis of the tax laws enacted or
substantively enacted at the end of the
reporting period in the countries where the
company and its subsidiaries and associates
operate and generate taxable income.
Management periodically evaluates positions
taken in tax returns with respect to situations
in which applicable tax regulation is subject
to interpretation and considers whether it
is probable that a taxation authority will
accept an uncertain tax treatment. The Group
measures its tax balances either based on the
most likely amount or the expected value,
depending on which method provides a better
prediction of the resolution of the uncertainty.
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2

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont’d)
2.3.6 Current and deferred income tax (cont’d)
(b) Deferred income tax

Deferred income tax is provided in full, using
the liability method, on temporary differences
arising between the tax bases of assets
and liabilities and their carrying amounts
in the consolidated financial statements.
However, deferred income tax liabilities are
not recognised if they arise from the initial
recognition of goodwill. Deferred income
tax is also not accounted for if it arises from
initial recognition of an asset or liability in a
transaction other than a business combination
that at the time of the transaction affects
neither accounting nor taxable profit or loss.
Deferred income tax is determined using
tax rates (and laws) that have been enacted
or substantively enacted by the end of the
reporting period and are expected to apply
when the related deferred income tax asset is
realised or the deferred income tax liability is
settled.

The deferred income tax liability in relation
to investment property that is measured at fair
value is determined assuming the property
will be recovered entirely through sale.

Deferred income tax assets are recognised
only if it is probable that future taxable
amounts will be available to utilise those
temporary differences and losses.
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Notes to the Consolidated Financial Statements %4 W&k &K

2 BASIS OF PREPARATION AND CHANGES IN 2 wEEERSUTBERED (8
ACCOUNTING POLICIES (conT'D)
2.3 Material accounting policy information (cont'd) 23 BEARSUHEBERHE (%)
2.3.6 Current and deferred income tax (cont’d) 2.3.6 FRIRELFSH (5)
(b) Deferred income tax (cont’d) (b) BEAEFTISF (%)
Deferred income tax liabilities and assets BIEFFSRAGRAESRE
are not recognised for temporary differences RIKEERRETRMLS
between the carrying amount and tax bases of MBEENTRMEZI(EA
investments in foreign operations where the AN BIEFI R E R B A -
company is able to control the timing of the ZEZHUEFIETRLR
reversal of the temporary differences and it is SRERE) EHBRIA o

probable that the differences will not reverse
in the foreseeable future.

Deferred income tax assets and liabilities are el 77 1E 7 4% % 58 B HUAT B9 AY
offset where there is a legally enforceable R A AR DU 7= 5 D 3R
right to offset current tax assets and liabilities o RAELEHR ML 1R S5E
and where the deferred tax balances relate —HEFHNAMEX - W AEE
to the same taxation authority. Current tax EFRERATSNEIRE -
assets and tax liabilities are offset where the fitd SRR F] 4OE BB AT IR
entity has a legally enforceable right to offset ERANEBRRAEEER
and intends either to settle on a net basis, BERRINEIE > REER
or to realise the asset and settle the liability et M ARE B TR = S5
simultaneously. B TR 4H o
Current and deferred tax is recognised in profit or REAREER T Hza PN - HE
loss, except to the extent that it relates to items BXTHMLEWRSEREET N
recognised in other comprehensive income or AR T B BROD - ELLFERT - B2
directly in equity. In this case, the tax is also WS 5FHRHMGEmKESEET
recognised in other comprehensive income or MEEFHIN

directly in equity, respectively.
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2

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont’d)
2.3.7 Leases

Leases are recognised as a right-of-use asset and
a corresponding liability at the date at which the
leased asset is available for use by the Group.

Contracts may contain both lease and non-
lease components. The Group allocates the
consideration in the contract to the lease and non-
lease components based on their relative stand-
alone prices. However, for leases of real estate
for which the Group is a lessee, it has elected
not to separate lease and non-lease components
and instead accounts for these as a single lease
component.

Lease terms are negotiated on an individual basis
and contain a wide range of different terms and
conditions. The lease agreements do not impose
any covenants other than the security interests in
the leased assets that are held by the lessor. Leased
assets may not be used as security for borrowing
purposes.

Assets and liabilities arising from a lease are
initially measured on a present value basis. Lease
liabilities include the net present value of the
following lease payments:

— fixed payments (including in-substance
fixed payments), less any lease incentives
receivable

— variable lease payment that are based on an
index or a rate, initially measured using the
index or rate as at the commencement date

— amounts expected to be payable by the Group
under residual value guarantees

— the exercise price of a purchase option if the
Group is reasonably certain to exercise that
option, and

— payments of penalties for terminating the
lease, if the lease term reflects the Group
exercising that option.
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Notes to the Consolidated Financial Statements %4 W&k &K

2

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont'd)
2.3.7 Leases (cont’d)

Lease payments to be made under reasonably
certain extension options are also included in the
measurement of the liability.

The lease payments are discounted using the
interest rate implicit in the lease. If that rate cannot
be readily determined, which is generally the case
for leases in the Group, the lessee’s incremental
borrowing rate is used, being the rate that the
individual lessee would have to pay to borrow the
funds necessary to obtain an asset of similar value
to the right-of-use asset in a similar economic
environment with similar terms, security and
conditions.

To determine the incremental borrowing rate, the
Group:

— where possible, uses recent third-party
financing received by the individual lessee as
a starting point, adjusted to reflect changes
in financing conditions since third party
financing was received;

— makes adjustments specific to the lease, e.g.
term, country, currency and security.

Lease payments are allocated between principal
and finance cost. The finance cost is charged to
profit or loss over the lease period so as to produce
a constant periodic rate of interest on the remaining
balance of the liability for each period.
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2

BASIS OF PREPARATION AND CHANGES IN

ACCOUNTING POLICIES (conT'D)

2.3 Material accounting policy information (cont’d)
2.3.7 Leases (cont'd)

Right-of-use assets are measured at cost comprising
the following:

— the amount of the initial measurement of lease
liability;

— any lease payments made at or before the
commencement date less any lease incentives
received;

— any initial direct costs, and
— restoration costs.

Right-of-use assets are generally depreciated
over the shorter of the asset’s useful life and the
lease term on a straight-line basis. If the Group is
reasonably certain to exercise a purchase option,
the right-of-use asset is depreciated over the
underlying asset’s useful life. While the Group
revalues its land and buildings that are presented
within property, plant and equipment, it has
chosen not to do so for the right-of-use buildings
held by the Group.

Payments associated with short-term leases of
equipment and vehicles and all leases of low-value
assets are recognised on a straight-line basis as
an expense in profit or loss. Short-term leases are
leases with a lease term of 12 months or less.
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Notes to the Consolidated Financial Statements %4 W&k &K

3 FINANCIAL RISK MANAGEMENT

3.1 Financial risk factors

The Group’s activities expose it to a variety of financial
risks: market risk (including interest rate risk and
foreign currency risk), credit risk and liquidity risk. The
Group’s overall risk management programme focuses
on the unpredictability of financial markets and seeks
to minimise potential adverse effects on the Group’s
financial performance.

(@) Interest rate risk

The Group’s income and operating cash flows
are substantially independent of changes in
market interest rates. The Group’s interest rate risk
arises from borrowings and interest-bearing bank
deposits. Interest-bearing financial assets/liabilities
at variable rates expose the Group to cash flow
interest rate risk. Interest-bearing financial assets/
liabilities at fixed rates expose the Group to fair
value interest rate risk.

As at 31 March 2025, if the interest rate had
increased/decreased by 50 basis points with all
other variables held constant, the Group’s (loss)/
profit for the year and retained earnings would
increase/decrease by approximately HK$426,000
(2024: HK$120,000). The 50 basis point increase/
decrease represents management’s assessment of
a reasonably possible change in interest rates over
the period until the next annual reporting date.
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3

FINANCIAL RISK MANAGEMENT (coNT'D)

3.1 Financial risk factors (cont’d)

(b)

Foreign currency risk

The Group mainly operates in Hong Kong with
most of the sales transactions settled in Hong Kong
dollars. However, foreign currencies are required
to settle the Group’s purchases from overseas
suppliers. It is exposed to foreign exchange risk
primarily with respect to United States dollar
(“US$”), EURO (“EUR”) and Chinese Renminbi
(“RMB”) denominated transactions.

To manage their foreign exchange risk arising
from certain future commercial transactions
and recognised liabilities, entities in the Group
use forward contracts, transacted with external
financial institutions. Foreign exchange risk arises
when future commercial transactions or recognised
liabilities are denominated in a currency that is not
the entity’s functional currency.

As at 31 March 2025, some group entities with
functional currency of HKD had considerable
amount of trade payables and bank balances
and cash denominated in US$. Under the Linked
Exchange Rate System in Hong Kong, HKD is
pegged to US$, management therefore considers
that there is no significant foreign exchange risk
with respect to US$ (2024: Same).

As at 31 March 2025, if the RMB had strengthened/
weakened by 5% (2024: 5%) against the HKD
with all other variables held constant, there will be
no significant impact on the post-tax profit of the
Group (2024: Same).

As at 31 March 2025, if the EUR had strengthened/
weakened by 5% (2024: 5%) against the HKD with
all other variables held constant, profit for the year
would have changed as follows. The changes are
mainly as a result of the foreign exchange gains/
losses on translation of EUR denominated trade
payables.
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3

FINANCIAL RISK MANAGEMENT (conT'D)

3.1

Financial risk factors (cont’d)
(b)  Foreign currency risk (cont'd)

(©

Post-tax loss/profit (decrease)/

increase when EUR against HKD ~ BR#ES 7,5 F
ORiZb),/#n
— Strengthened by 5% — A 5%
— Weakened by 5% — IZ{E 5%
Credit risk
(i) Risk management

The Group’s credit risk is primarily
attributable to cash and cash equivalents, time
deposits with maturity over three months,
trade, retention and other receivables and
contract assets.

To manage the risk arising from cash and cash
equivalents and time deposits with maturity
over three months, the Group only transacts
with reputable banks which are all high-
credit-quality financial institutions. There has
no recent history of default in relation to these
financial institutions. The expected credit loss
is insignificant.

For other receivables, management makes
periodic collective assessments as well as
individual assessment on the recoverability
of deposits and other receivables based on
historical settlement records, past experience,
current conditions and forward-looking
information on macroeconomic factors. The
management believes that the expected credit
loss is insignificant.

E. Bon Holdings Limited Annual Report 2024/25

3

MR BT HI AT RS -

5 XU RS B 2 (%)
3.1 MERKEEE(£)
(b) INCHEE (%)
2025 2024
—E-RF —EMEF
HK$’000 HK$'000
FExT FET
(232) (389)
232 389
(0 EEXE
(i)  MEEHE
AERAZERXNKREZHRI

ERATENY - HHAE
HB=MAWEMER - MK
TR~ RIUCAR B R R H At R
WU REARFAR

NEBASRAEEMNYU
REHBBEBE=NANES
TFRFENRE - AERANK
SEEENRITINGE
RERIMSNE) RS -
AXEHENERSZEM
FSUMEX - MHERTR
HREK -

REMNERTE  EEE
BEIFLEELRR  IEL
B RIRARBERERE
FTEENREERHN RS
R B At R7 YRR Y BT I [E] 4 T
HAYE BT Ad LUK A 51T
it - BEERINVATHERES
BHATEK -



3

FINANCIAL RISK MANAGEMENT (coNT'D)

3.1 Financial risk factors (cont’d)
(c) Credit risk (cont’d)

(i)

Risk management (cont’d)

For trade and retention receivables and
contract assets, management makes periodic
individual assessment on their recoverability.

The Group applies the HKFRS 9 simplified
approach to measuring expected credit losses
which uses a lifetime expected loss allowance
for all trade and retention receivables and
contract assets.

To measure expected credit losses, the Group
categorises its trade and retention receivables
and contract assets based on the nature of
customer accounts and shared credit risk
characteristics.

The expected loss rates are based on the
payment profiles of customers and the
corresponding historical credit losses
experienced. The historical loss rates are
adjusted to reflect current and forward-
looking information on macroeconomic
factors affecting the ability of the customers to
settle the receivables.

3

Wt 55 XS B B8 (42)

3.1

Wt 55 KB B 5% (£%)
(0 FEXRE (%)
(i)  MEEE %)

0 BT LT U SRR 2 S AT R B SRR A
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RERARNAE B SREE
NEISHUEITETMBE
TS - BATA RUOKR R
BIW AR B SR AR & L9 B 7= R
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Notes to the Consolidated Financial Statements %4 W&k &K

3 FINANCIAL RISK MANAGEMENT (conT'D)

3.1 Financial risk factors (cont’d)
(c) Credit risk (cont’d)
(i) Risk management (cont'd)
On that basis, the loss allowance as at 31
March 2025 and 2024 was determined as
follows for trade, retention receivables and
contract assets:

As at 31 March 2025 F-E-R&E=8A=+-H
Provision on an individual basis ~ ##4NBIE# &
Provision on a collective basis BHEEEERS

As at 31 March 2024 F-E-mE=A=+-A
Provision on an individual basis A BIE K&
Provision on a collective basis BRHEEEERE

E. Bon Holdings Limited Annual Report 2024/25

3

Tt 55 X B B 2R ()

3.1 WMHEREER ()
(© FEENR (%)
(i MEEE (%)

HZEEE FZE-AE
F—ZE-mNE=A=+—8
B R U KSR~ RZ U AR B8 F L
RENERFHNSHREEETE
MmF

Trade, retention receivables
and contract assets
MWK - NRRERAREAR =

Weighted
average Gross Net
expected carrying Loss carrying
loss rate amount  allowance amount
IRy

s HRE IKEEE SHhEE# K #E
HK$'000 HK$'000 HK$'000

TR TR THET
100% 1,634 (1,634) -
1.01% 75,705 (767) 74,938

77,339 (2,401) 74,938

100% 1,291 (1,291) -
0.90% 100,258 (902) 99,356

101,549 (2,193) 99,356
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FINANCIAL RISK MANAGEMENT (coNT'D)

3.1 Financial risk factors (cont’d)
(d) Liquidity risk

The Group’s policy is to regularly monitor current
and expected liquidity requirements to ensure that
it maintains sufficient reserves of cash to meet its
liquidity requirements in the shorter and longer
term.

As at 31 March 2025, the Group held cash and
cash equivalents and time deposits at banks with
maturity over three months of approximately
HK$129,457,000 (2024: approximately
HK$87,686,000) that could be readily realised to
generate cash inflows for managing liquidity risk.

Currently, the Group finances its working capital
requirements through a combination of funds
generated from operations and bank borrowings.
As at 31 March 2025, the Group has available
unutilised banking facilities of approximately
HK$127,795,000 (2024: approximately
HK$173,631,000).

As at 31 March 2025, the remaining contractual
maturities of the Group’s and the Company’s
financial liabilities, based on undiscounted cash
flows and the earliest date our Group can be
required to pay. Balance date within 12 months
equal their carrying balance circulating both
interest and principal as the impact of discounting
is not significant.

3

Wt 55 XS B B8 (42)

3.1

Wt 55 KB B 5% (£%)
d) JHEZKE

REAEHNERINERMB 2R
REFR  WARAEHALFTREY
NEREBFUBEEDRRKBRIE

F-E-_HEF=A=+—-H' K
SHFEENERISENYUR
=EMNAULRENRITERERY
129,457,000 B T (ZF-MHF : 4
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RERA Az R BRITREY
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Notes to the Consolidated Financial Statements &&M&R&zHE

3 FINANCIAL RISK MANAGEMENT (conT'D) 3 MESXKREE %)
3.1 Financial risk factors (cont'd) 3.1 MERRERE (%)
(d) Liquidity risk (cont'd) d) RmHEEHE (L)

Total

Less than contractual
Tyearor  Between1  Between2 undiscounted Carrying
ondemand and2years and5years Over5years  cash flows amount

SF-54 BRUKEN

BER  -ERMER MEREA BENE AehE KaE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

TEn TEn TEn TEn TEn TEn

As at 31 March 2025 F-E-R%=f=1-AH
Trade and other payables RAER 2R 18,273 - - - 18,273 18,273
Borrowings £
— unsecured i 3,019 - - - 3,019 3,019
— secured — B 2,522 2,399 7,195 16,484 28,600 23,875
Lease liabiliies ARAE 22,144 7136 595 595 30,470 28,523
Total Bit 45,958 9,535 7,790 17,079 80,362 73,690
Total
Less than contractual
Tyearor  Between1  Between2 undiscounted Carrying
ondemand  and2vyears and5years Over5years  cashflows amount
ST-E5 BEARET
BER  -EREM RELEA BENE Nehe KEfE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TiEn TiEn TiEn Tén Tén Téx
As at 31 March 2024 F-E-mE=f=1-H
Trade and other payables R T R E AR5 31,113 - - - 31,113 31,113
Borrowings RS
— unsecured —FHRE 7,282 - - - 7,262 7,262
— secured —ERA 7,027 6,898 20,694 29,921 64,540 51,320
Lease liabilities RANR 20,983 15,662 4,488 - 41,133 38,824
Total Bit 06,405 22,560 25,182 29,921 144,068 126,539
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FINANCIAL RISK MANAGEMENT (coNT'D)

3.2 Capital management

The Group’s objectives on capital management are to
safeguard the Group’s ability to continue as a going
concern in order to provide returns for shareholders
and benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the
Group may adjust the amount of dividends paid to
shareholders, return capital to shareholders, issue new
shares or sell assets to reduce debt.

Consistent with others in the industry, the Group
monitors capital on the basis of gearing ratio. This
ratio is calculated as net debt divided by total capital.
Net cash is calculated as total borrowings plus lease
liabilities less cash and cash equivalents. Total capital
is calculated as “equity” as shown in the consolidated
statement of financial position plus net debt.

3

Wt 55 XS B B8 (42)

3.2

RAERE
REAEERRARN 2 BERNREAREHRE
BEHELE - NIASEHRREHER -
BEREMSHEURESERZRARE
M LUBAR B AR

NEFRFBREARY  AEHAH2H
BXRFRENREST  IRFEE
A~ RATH R = BB 7= DU D it
%O

REARFERFAFLLRERHTAR
L IR RF & 1Tl — ARBUER o B Eb R 4R 67
BUSFRAR A BRITE - WE 2N
REEENERAGRAERASEN
M E - BABIIRG AWM SRR R
Bz [ ] i ERIUsHitE -

2025 2024

g —F-mE

HK$’000 HK$'000

FET TR

Total borrowings (Note 23) BAEFR (FE23) 26,894 58,602

Lease liabilities (Note 17) MR (ME17) 28,523 38,824

Less: cash and cash equivalents (Note 21) & : ME&RALSZENY (H3E21) (96,444) (57,377)
Less: time deposits at banks with B =AU ERIERRITER

maturity over three months 73k (FE21)

(Note 21) (33,013) (30,309)

Net (cash)/debt (IE), /RIS (74,040) 9,740

Total equity B 465,923 495,493

Gearing ratio Rt = N/ATER 2.0%

As at 31 March 2025, the Group had a net cash position,
hence gearing ratio is not applicable.

FZE-REFE=ZRA=1+—H XEHEZ
BUMEWOR » BRFAREEEHTER o
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Notes to the Consolidated Financial Statements %4 W&k &K

3 FINANCIAL RISK MANAGEMENT (conT'D)

3.3 Fair value estimation

The fair values of the Group’s financial assets (current
portion), including trade, retention and other receivables,
contract assets and cash and cash equivalents; and
the Group’s financial liabilities, including trade and
other payables, contract liabilities, derivative financial
liabilities and borrowings, approximate their carrying
amounts due to their short-term maturities.

The Group’s properties held for own use classified under
property, plant and equipment are carried at fair value.
Details of the fair value measurement of these properties
held for own use are disclosed in Note 16.

The Group measures its fair value of the financial
instruments carried at fair value as at 31 March 2025
by level of the inputs to valuation techniques used to
measure fair value. Such inputs are categorised into
three levels within a fair value hierarchy as follows:

e Quoted prices (unadjusted) in active markets for
identical assets or liabilities (level 1).

e Inputs other than quoted prices included within
level 1 that are observable for the asset or liability,
either directly (that is, as prices) or indirectly (that
is, derived from prices) (level 2).

e Inputs for the asset or liability that are not based
on observable market data (that is, unobservable
inputs) (level 3).

The following table presents the Group’s financial
instruments carried at fair value as at 31 March 2025:

As at 31 March 2025
Financial liabilities
Foreign exchange forward contracts
— not qualified for hedge accounting

FT-2-5%=A=1+-H
SRR
SNLZHEN

There were no transfers between levels 1 and 2 for
recurring fair value measurements during the year ended
31 March 2025.

E. Bon Holdings Limited Annual Report 2024/25
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3
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3.3 AREMIT

Level 1

£-B
HK$'000
FiET

HTASASRE> (B D) (BN
Wk - MR EB R R HMNR - &
NRFURNERASENY) » REE
B & R S 5T (B2 48 A9 KRR I L b R A
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SHNEIE  EARNBESHKEERS °

KERGEAYL - [ ERIRE ZFFE
BAMLEL BT ZEFEE A
YA REITEZFETHE 165KE -

FEHAZRATITE A RN EZ RERARAR
RBARENER  TET-2-8F
ZAZT-HBEAREINKZERMT A
ZASME e BRAABIEIRT XAk
Mo RFANRERMAN=NEE

o HHRRFIAFERRERTIZHN
B (REFE) (B1R) °

o BRI 1EMBENRMNIN 2R
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N E £ (BB As ) SRiE & (BR
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o RAFFRAMHIFEEANETIHE
FERvs A BUE (AR AT S A 28
&) (83R) »
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=t+—-ARAAEIKZERMIA

Level 2 Level 3 Total
-l F=R Bit
HK$'000 HK$'000 HK$'000
FiEx FET FEx

- - 36
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CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS

Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be
reasonable under the circumstances.

The Group makes estimates and assumptions concerning the
future. The resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year are addressed below.

4.1 Provision for inventory obsolescence

In determining the amount of allowance required for
obsolete and slow-moving inventories, the Group
evaluates the ageing of inventories, their historical sales
pattern, their subsequent utilisation and other factors
and compare the carrying value of inventories to their
estimated net realisable values. The identification of
inventory obsolescence and estimated selling price
in the ordinary course of business requires the use of
judgement and estimates. Where the expectation is
different from the original estimate, such difference will
impact the carrying value of inventory and impairment
provision in the year in which such estimate has been
changed.

4.2 Provision for impairment of trade and retention

receivables and contract assets

The Group makes provision for impairment of trade
and retention receivables and contract assets based
on assumptions about risk of default and expected
loss rates. The Group uses judgement in making these
assumptions and selecting the inputs to the impairment
calculation, based on the Group’s historical default
rates, existing market conditions as well as forward
looking estimates at the end of each reporting period.
The estimation of expected credit losses requires the use
of judgement and estimates. Where the expectations are
different from the original estimates, such differences
will impact the carrying value of receivables and loss for
the impairment of receivables recognised in the periods
in which such estimates have been changed.

EX

2R A

REARFESELE R EAEE U ITME G
k¥ BEERERAEZRRATNAKRSE
2B o

REANARELEERRER - IEHSITE
HEHE R RO SEXGERER - XHR~R
NET T — M ERFE 2 KHEEERERIFRE
Rz It RBRIRWT e

4.1

4.2

POL:REN €7 43
TRESN KB HEFESEAFRE S -
REALTEFHRIKER - HRHEEES
EEEZABREAEMEER  FHEREFR
ZIKEESEMAITZRIRE < R A
FHEREABLEERP ZTITENS
EEHEH MR o MIESRAE T
BER  UWESBEEEITHRELAEL
HENZER2KEERBERE

B AR % AR BB R R & 9 R 7R (B
RE
REAETRANRRIAY T REHRE
R B UK TR B2 RIUUAR B R R B LY B
FEHBERE - ARAREASANT
EHRAR - PAHZRAREREBRR
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Notes to the Consolidated Financial Statements %4 W&k &K

4 CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (cONT'D)

4.3

4.4

Recognition for contract revenue over time

The Group uses the output method in accounting for
its construction contracts for sales and installation
of kitchen collections, and other construction and
decoration works. The progress towards complete
satisfaction of the performance obligation is determined
by reference to independent surveys of work performed
or actual stage of completion of the contract work. The
Group reviews and revises the estimates of contract
revenue, contract costs, variation orders and contract
claims prepared for each construction contract as the
contract progresses. Budgeted construction income
is determined in accordance with the terms set out in
the relevant contracts. Budgeted construction costs
which mainly comprise sub-contracting charges and
costs of materials are prepared by the management
on the basis of quotations from time to time provided
by major contractors, suppliers or vendors involved
and the experience of the management. In order
to keep the budget accurate and up-to-date, the
Group’s management conducts periodic review on
the management budgets by comparing the budgeted
amounts to the actual amounts incurred.

Valuation of properties held for own use

The best evidence of fair value is the current prices in
an active market for similar properties. In making its
estimates, the Group considers the information from the
valuations of properties held for own use performed by
external professional valuers by using the open market
value approach. If the Group used different valuation
techniques, the fair value of the properties held for own
use may be different and thus may have an impact to the
consolidated statement of comprehensive income.

E. Bon Holdings Limited Annual Report 2024/25
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4 CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (CONT'D)

4.5

Income tax

Deferred income tax assets are recognised for unused tax
losses to the extent that it is probable that future taxable
profit will be available against which the tax losses
can be utilised. Significant management judgement is
required to determine the amount of deferred income
tax assets that can be recognised, based upon the likely
timing and level of future taxable profits together with
future tax planning strategies. Management’s assessment
is regularly reviewed and additional deferred income tax
assets are recognised if it becomes probable that future
taxable profits will allow the deferred income tax assets
to be recovered.

The Group is subject to income taxes in Hong Kong
and the PRC. Significant judgement is required in
determining the provision for income tax. There are
many transactions and calculations for which the
ultimate determination is uncertain. Where the final tax
outcome of these matters is different from the amounts
that were initially recorded, such difference will impact
the income tax and deferred tax provisions in the period
in which such determination is made.

5 REVENUE

Sale of goods BREE
Contract revenue CEILE
Timing of revenue recognition: Wz B IART A
— At a point in time —E-IHER
— Over time — BEE

4

EX

4.5

St T R HIBT ()
8%

fief 18 AT 28 AR SR BL IR B0 E A BAHE 45 7 3
RBBUS R - Wb A PSB85 1R 14
R ARMST AT EETFHIAZ
BEMEHRAROAFTEEERFLHE
ZHH - EERTFEIEME - RKRIRB
EARARRS ZHRBEE - NEH
EHFRHERE 2 WG BERAETEE
BARRBRBOSF] - B 7T Ui (21325 FE P
BEURF - NPEHINRIME T FT 55 R
7= o

FEANEEBRTEHUNAEHR - T
BEEFREHERZRAELHERHE - K
ERXGRUENTEWERLFED
HIZEEM e BABRFERB TR
Bz WEXEREEWNELE
RRTE 2 B 2 FriSBi R B IEFr 51K
Zo

2025 2024
—E-REF —EZE
HK$’000 HK$’000

FBT FBxT
417,525 405,658

40,257 54,190
457,782 459,848
417,525 405,658
40,257 54,190
457,782 459,848
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Notes to the Consolidated Financial Statements &&M&R&zHE

6 OTHER INCOME

Forfeited deposits placed from customers

7  OTHER GAINS/(LOSSES), NET

Net foreign exchange gain/(loss)

— Forward contracts

— Other exchange gain

Loss on disposal of property, plant and
equipment

Loss from the early termination of leases

E. Bon Holdings Limited Annual Report 2024/25

6 HulA
2025 2024
—E-RE —EJE_E
HK$’000 HK$’000
FHExT FET
2RREFFEAER 449 1,291
7  HtlsE (SHh) 0 A8
2025 2024
—E-EHEF —EMMF
HK$’000 HK$’000
FHExT FET
SCRE(TR) - 48
— ey (36) (1,157)
— HaL H s 2,101 176
HEYL - TERIER2ZTH
(1,731) -
REBAILEHERZTH 32) -
302 (981)




SEGMENT INFORMATION

The executive directors of the Company (the “Executive
Directors”) are the Group’s chief operating decision-makers.
Management has determined the operating segments based on
the information reviewed by the Executive Directors for the
purposes of allocating resources and assessing performance.

The Group’s reportable operating segments are as follows:

— Architectural builders’ hardware, bathroom collections
and others segment — importing, wholesale and retail
of architectural builders’ hardware and bathroom
collections and others

—  Kitchen collection and furniture segment — designing,
importing, wholesale, retail and installation of kitchen
collections and furniture

The measurement policies the Group used for reporting
segment results under HKFRS 8 are the same as those used in
its consolidated financial statements prepared under HKFRSs.

The Executive Directors assess the performance of the
operating segments based on the measure of gross profit.
Other operating income and expenses are not allocated to
the operating segments as the information is not regularly
reviewed by the Executive Directors.

Segment assets include all assets but exclude current income
tax recoverable, deferred income tax assets, time deposits
with maturity over three months, cash and cash equivalents,
property, plant and equipment related to the office premises
and warehouse of the Group and other corporate assets
which are managed on a central basis and are not directly
attributable to the business activities of any operating
segment.

Segment liabilities include all liabilities but exclude current
and deferred income tax liabilities, borrowings, derivatives
financial liabilities and other corporate liabilities which are
managed on a central basis and are not directly attributable to
the business activities of any operating segment.

7 BB 7
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ERLEDE

DR BERERS 15T\@?ETH&EI$HH
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Notes to the Consolidated Financial Statements %4 W&k &K

8 SEGMENT INFORMATION (coNT'D) 8 oEER W
2025
—EB-HE
Architectural
builders’
hardware, Kitchen
bathroom collection
collections and
and others furniture Total
BRAS HEigE
g EREAM SEL Bit
HK$’000 HK$’000 HK$’000
TR T FET
Reportable segment revenue from TR 25 5% P 4 #P Uk %
external customers 343,757 114,025 457,782
Reportable segment cost of sales  TSCiR2 5 S ER A (221,238) (76,545) (297,783)
Reportable segment gross profit LR B BEF 122,519 37,480 159,999
Other material segment items: HtEASHWA :
Depreciation of property, plantand #l » T ER&Z IR
equipment (3,843) (2,839) (6,682)
Depreciation of right-of-use assets £ BU& =478 (15,949) (7,434) (23,383)
Provision for inventory SRFEHREE
obsolescence (1,006) (519) (1,525)
Finance income e PN 1,328 8 1,336
Finance costs 55 %% F (2,338) (2,064) (4,402)
(Reversal of net impairment losses)/ &FR &A=
net impairment losses on financial (R{E SR %HKE),~
and contract assets BB SR E0 136 (354) (218)
Reportable segment assets LR 2 2 SR 220,512 61,796 282,308
Additions to non-current segment  FERIERI D WA~
assets during the year ZRE 862 5,066 5,928
Reportable segment liabilities L3R 2 20 2R R (76,919) (25,703) (102,622)
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8 SEGMENT INFORMATION (coNT'D) 8 oEHEE ()

2024
—EIMEF
Architectural
builders’
hardware, Kitchen
bathroom collection
collections and
and others furniture Total
BRAS B Rig%
TRig & REAM SEIN Bit
HK$’000 HK$’000 HK$’000
FHEx FHET FHE T
Reportable segment revenue from TR Z 3 5M 5 P 40 BBl 2%
external customers 349,943 109,905 459,848
Reportable segment cost of sales  TCiR > 5 W ER A (211,238) (69,400) (280,638)
Reportable segment gross profit LR D BEF 138,705 40,505 179,210
Depreciation of property, plant and #ll ~ |~ B R & &I IH
equipment (5,833) (3,477) (9,310)
Depreciation of right-of-use assets & B#UA =47 IH (17,443) (15,237) (32,680)
Provision for inventory UL NEER &7 -3
obsolescence (434) (299) (733)
Finance income IVEIPON 1,903 21 1,924
Finance costs ] (3,272) (2,267) (5,539)
Net impairment losses on financial £@RAENR=2
and contract assets AE SR PH (1,161) (34) (1,195)
Reportable segment assets L3R 2 20 2R = 290,676 100,783 391,459
Additions to non-current segment  FERIERI D A~
assets during the year ZARE 829 8,812 9,641
Reportable segment liabilities SC3R 2 2 ZBH 4R (87,671) (74,035) (161,706)
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Notes to the Consolidated Financial Statements %4 W&k &K

8 SEGMENT INFORMATION (conT'D)

8

The table presented for the Group’s operating segments
reconcile to the Group’s key financial figures as presented in
the consolidated financial statements as follows:

Reportable segment gross profit
Group gross profit

Reportable segment assets

Property, plant and equipment

Deferred income tax assets

Current income tax recoverable

Time deposits with maturity over three
months

Cash and cash equivalents

Other corporate assets

Group assets

Reportable segment liabilities

Borrowings

Current income tax liabilities

Deferred income tax liabilities
Derivative financial liabilities
Other corporate liabilities

Group liabilities

1 62 E. Bon Holdings Limited Annual Report 2024/25
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EE
RSB
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2 EBEF ()

TERAZEDMBSAEARE
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MERRZ2EE

2025 2024
—E_EREF —E-NE
HK$’000 HK$'000
FET FET
159,999 179,210
159,999 179,210
282,308 391,459
187,155 221,805
3,302 5,325
3,439 4,394
33,013 30,309
96,444 57,377
121 426
605,782 711,095
102,622 161,706
23,875 33,736
4,722 5113
8,313 14,500
36 -

291 547
139,859 215,602




8

SEGMENT INFORMATION (conT'D) 8

Geographical information

2 EBE R (&)
Bt X 2 56 R B

Non-current assets
(excluding financial assets

Revenue from external and deferred income tax
customers assets)

ERFEF= (FEESRME™

XTI E P Uk 2 RIBEFREBE)
2025 2024 2025 2024
—E-ERF —EMF —E-EREF —EMF
HK$’000 HK$’'000 HK$’000 HK$'000
FHET FET FET TFEx
Hong Kong (domicile) FEB(EEB L) 429,392 429,150 264,951 319,864
PRC 2] 28,390 30,698 140 292

Total Bit 457,782

The geographical location of customers is determined based
on the location at which the goods were delivered. The
geographical location of the non-current assets is determined
based on the physical location of the assets.

During the year ended 31 March 2025, there is no single
customer contributed over 10% of the Group’s revenue (2024:
no single customer contributed over 10% of the Group’s
revenue).

459,848 265,091 320,156

ERHXUEREINEMAEMLEME - F
MR 2 XA ENREZR T 2 KRR E
MiE e

BE-FE-_RAFE=A=+—HILEE #xE
—EPLEREAREBT10% (ZFZMF :
B —FF SAEAKREET 10%) °

BHTERBRIA2024/25FFH
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9

EXPENSES BY NATURE

Employee benefit expenses (Note 11)

Auditor’s remuneration

— Audit services

— Non-audit services

Cost of inventories (Note 19)

Provision for inventory obsolescence,
included cost of sales

Other direct costs

Bad debt written off

Depreciation of property, plant and
equipment (Note 16)

Depreciation of right-of-use asset
(Note 17)

Expenses relating to short-term lease
(Note 17)

Legal and professional expenses

Building management fee

Electricity and water

Bank charges

Entertainment

Government rent and rates

Transportation

Storage charges

Printing and stationary

Travelling

Other expenses

E. Bon Holdings Limited Annual Report 2024/25

9 FHFZXMR

R TERZH (FHE11)
RN

— BRBRS

— FEBHRS

TR A (BfE19)
TR E (T AEERA)

Hitb B
[ /6 B2V S
b~ T ERIREITIR (FHE16)

FERRAEHIR (FHE17)

FEHME ST (M2 17)

EERT WX
RFEEERA
B R KE
RITHERA
BIEM %%
BT R 1
B

BT
ENRl K2 S &
ZR%E
HiT %

2025 2024
—E-RE —EJE_E
HK$’000 HK$’000
FET FET
80,230 67,712
1,264 1,760
227 216
273,485 265,550
1,525 733
22,773 14,355
458 —
17,369 20,128
23,383 32,680
351 442
1,758 2,587
2,454 2,447
1,079 1,438
1,173 1,681
1,861 2,206
1,204 1,942
5,571 4,738
7,137 7,275
1,542 1,261
712 838
8,268 12,390
453,824 442,379




10 FINANCE COSTS, NET

11

Finance costs

Interest expense on bank borrowings

Interest expenses on lease liabilities
(Note 17)

Finance income
Bank interest income

Finance costs, net

EMPLOYEE BENEFIT EXPENSES

Salaries and allowances, including
directors’ emoluments

Pension costs — defined
contribution plans

Remeasurements of employee
benefit obligations

10

W55 %A
RITERFBIF X
HEARMEIT = (HE17)

L ON
RATFIE WA

WMEHA - FE

11

HFERZEN  BRESHE

RAERA — RERKITY

EABNEEEHITE

WA - B8

2025 2024
—E-RSF —EFE-_ME
HK$’000 HK$’000
FHBT FET
2,187 3,533
2,215 2,006
4,402 5,539
(1,336) (1,924)
3,066 3,615
AT/ H
2025 2024
—E-EHF —E-EF
HK$’000 HK$'000
FHET TExT
78,266 66,905
2,001 2,046
(37) (1,239)
80,230 67,712

BHTERBRIA2024/25FFH
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12 BENEFITS AND INTEREST OF DIRECTORS AND 12 EE2EARNERIEERSHH

166

THE FIVE HIGHEST PAID INDIVIDUALS

(@)

Directors’ remuneration

The aggregate amount of emoluments paid or payable to
the directors of the Company are as follows:

2025

Directors’ Salaries benefit
fees and bonus scheme Total
BARER
ithz
ik Ferpa BEHR Bit
HK$’000 HK$’000 HK$’000 HK$7000
TERT TERT TET TAERT
Executive directors RITES
TSE Sun Fat, Henry (Chairman) L (£F) 130 3,635 - 3,765
TSE Sun Wai, Albert B 130 5,210 - 5,340
TSE Sun Po, Tony (Managing Director) — $i#i= (EEE418) 130 4,944 - 5,074
TSE Hon Kit, Kevin LIRS 130 4,570 18 4,718
LAU Shiu Sun X 4B 5 130 2,040 18 2,188
Independent non-executive directors WY FENTES
WONG Wah, Dominic H 160 - - 160
WAN Sze Chung SRR 160 - - 160
LUK Wang Kwong BB 160 - - 160
MAN Yuk Fan NEH - - - -
1,130 20,399 36 21,565
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Employer’s
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to retirement




12 BENEFITS AND INTEREST OF DIRECTORS AND 12 EB2EAMRNERAEERSH M

THE FIVE HIGHEST PAID INDIVIDUALS (coNT'D) AT (&)
(@) Directors’ remuneration (cont'd) (@) EEBZHFM(£)
2024 —EZEF
Employer’s
contribution
to retirement
Directors’ Salaries benefit
fees and bonus scheme Total
RIRIEF
TRz
EEHE Hepwa BEMHK Bit
HK$'000 HK$'000 HK$000 HK$’000
FET FET FiEr FiEx
Executive directors RITES
TSE Sun Fat, Henry (Chairman) B (£FE) 100 3,044 - 3,144
TSE Sun Wai, Albert B 100 4,619 - 4,719
TSE Sun Po, Tony (Managing Director) — #i#i= (EER£8) 100 4,253 12 4,365
TSE Hon Kit, Kevin B 100 3,810 18 3,928
LAU Shiu Sun X B 100 1,975 18 2,093
Independent non-executive directors BV IHTES
WONG Wah, Dominic B 188 - - 188
WAN Sze Chung BRE 188 - - 188
LUK Wang Kwong Py 188 - - 188
1,064 17,701 48 18,813
No directors have waived or agreed to waive their BE-Z-_AF=A=+—-HLEFE"
emoluments in respect of the year ended 31 March 2025 AXLEERABIRZRAREZME (=
(2024: Nil). FMWFF) e

BBFERERAT20242555% 167
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12 BENEFITS AND INTEREST OF DIRECTORS AND
THE FIVE HIGHEST PAID INDIVIDUALS (cONT'D)

(b)

(c)

(d

(e)

0]

Directors’ retirement benefits and termination benefits
None of the directors received or will receive any
retirement benefits or termination benefits during the
year ended 31 March 2025 (2024: Nil).

Consideration provided to third parties for making
available directors’ services

During the year ended 31 March 2025, the Group does
not pay consideration to any third parties for making
available directors’ services (2024: Nil).

Information about loans, quasi-loans and other dealings
in favour of directors, controlled bodies corporate by
and controlled entities with such directors

As at 31 March 2025, there are no loans, quasi-loans
or other dealings in favour of the directors, controlled
bodies corporate by and controlled entities with such
directors (2024: Nil).

Directors’ material interests in transactions,
arrangements or contracts

Saved as disclosed in Note 30, no significant
transactions, arrangements and contracts in relation to
the Group’s business to which the Company was a party
and in which a director of the Company had a material
interest, whether directly or indirectly, subsisted at the
end of the year or at any time during the year.

Key management personnel

The Group regards the executive directors as the key
management personnel. Details of the remuneration
paid to them are set out in (a).

E. Bon Holdings Limited Annual Report 2024/25

EECEIARNGERAEBRESTM
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(b)

(0

(d

(e)

®

EEZRAFIE R ERER
TEBE-E-RF=ZA=+—HLFE"
B ESC WK W BB AR
BB (ZFE-WEF 1 ) -

BRIREHESRS ML TFE=FRM

FHE-_BE-_RE=A=+—HLEE"
REARTEHREME=FREESRS
MEEZAAN (ZFEZME : E) -

BXBES ZTRSESHHEMNEAR
BRZEEENXETFRMENER
KRR REMRZHWER
F=B-_RE=ZRA=+—RH  HEXHE
B -ZRSESERHNEAAGRRIZSE
BEEHREERIBHEMEIR - RAUH
FHEEMRG (ZFBZWE k) -

EEEXRS  REASHANEARS

BRTMOE30MBEN  RFEEARFLE
B ARBAZTEITEASRER LS
HERAMALNBDESHEERAZEHE DI
FEARBEERS - THMEN -

KREBEAR
RERNAHRTESIABEEAR -
XN TFRENHESHFBERTE @I -



12 BENEFITS AND INTEREST OF DIRECTORS AND 12 EB2EAMRNERAEERSH M

THE FIVE HIGHEST PAID INDIVIDUALS (coNnT'D) A=)
(g Five highest paid individuals (® ILEBEFMAL
The five individuals whose emoluments were the highest FRNrEHAzEEHaFMALTEED
in the Group for the year include four (2024: four) (ZF-NF: OU)ES FEHE
directors whose emoluments are reflected in the analysis EAHRT EXFIRZOMA - FHEX
presented above. The emoluments paid or payable to NEMZNTFRERSEHMA L ZZ M
the five highest paid individuals during the year are as LU
follows:
2025 2024
—E-REF —EMF
HK$'000 HK$'000
FET TR

Salaries and allowances
Pension costs — defined

FERIRWN 23,339 19,695
RS RN — REHRRITY

contribution plans 36 48
23,375 19,743
The emoluments fell within the following bands: ENFUTER -

Emolument bands (in HK$)

HK$2,500,001 to HK$3,000,000
HK$3,000,001 to HK$3,500,000
HK$3,500,001 to HK$4,000,000
HK$4,000,001 to HK$4,500,000
HK$4,500,001 to HK$5,000,000
HK$5,000,001 to HK$5,500,000

Number of individuals

N

2025 2024
—E-RF —BMF

AR (GBT)
2,500,001 38 7T = 3,000,000 78 7T - -
3,000,001 38 7T ZE 3,500,000 %8 7T - 1
3,500,001 38 7T & 4,000,000 7 T 1 2
4,000,001 & JT £ 4,500,000 /& T 1 1
4,500,001 % 7T & 5,000,000 % 7T 1 1
5,000,001 & 7T & 5,500,000 38 7T 2 -

BHTERBRIA2024/25FFH
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13

INCOME TAX EXPENSE

Hong Kong profits tax has been provided at the rate of 16.5%
(2024: 16.5%) on the estimated assessable profit for the year.
The applicable tax rate for the PRC subsidiaries of the Group
is 25% (2024: 25%) for the year.

Current tax BN A% 1

Hong Kong profits tax BBREH

PRC enterprise income tax RE TSR
Under provision in prior years BEFERZFTRE
Total current tax EIEGES RS-
Deferred income tax (Note 25) 5 JE FTS B (FE25)
Income tax expense GBI <

The tax on the Group’s loss/profit before tax differs from the
theoretical amount that would arise using the domestic tax
rates in the region in which the Group operates as follows:

(Loss)/profit before income tax BFFER (T1R) /5%F

Tax calculated at domestic tax rates
applicable to profits in the
respective region

Effect of tax reduction in current year REEF TR D B0

Income not subject to tax BARBUA

Expenses not deductible for tax purposes Fa[$18iFF %

Recognition of previous unrecognised Bl ERBINHIAS IR
tax losses

BRI KORRE A
R IT E R I

Tax loss not recognised REINH IS R
Under provision in prior years BEFEBRERR
Income tax expense BB X

E. Bon Holdings Limited Annual Report 2024/25

13 FifERiAX

EBF SR UREEMITRIRBER IR Z
16.5% (ZFZMF : 16.5%) ITRK & - T
FE > FEATEMELARANEARERN25%
(ZFZMMHF 1 25%) ©

2025 2024
—E-ERE —EZME
HK$’000 HK$’000

FET FET

2,095 2,817

52 12

385 1,007

2,532 3,836

(968) (1,517)

1,564 2,319

AEAAXRGHRIE SRS 2B IS RE
RAREAEEHENBX 2 AR EMmITE
ZEEHFAZEZRMT -

Group

REH
2025 2024
—E-RF —EEF
HK$’000 HK$'000
TET FHET
(11,876) 10,862
(2,470) 1,300
(20) (33)
(305) (840)
1,753 1,075
(127) (494)
2,348 304
385 1,007
1,564 2,319




14

15

DIVIDENDS

Dividends declared and paid during the year

No dividend in respect of 2024
(2024: in respect of final dividend
in 2023 of HK$0.5 cent) per share

“ECMEATERERE
REIR EF R 0.5 7840)

The Board of Directors do not recommend the payment of a
final dividend for the year ended 31 March 2025 (2024: HK$
Nil).

LOSS/EARNINGS PER SHARE

(@) Basic (loss)/earnings per share

Basic (loss)/earnings per share is calculated by dividing
the (loss)/profit attributable to equity holders of the
Company by the weighted average number of ordinary

shares outstanding during the financial year, adjusted
for bonus elements in ordinary shares issued during the

(ZBZmE ZEBZ=F2

14 BRE
FAREFEERRRE ZKRE
2025 2024
—E-RE —BNF
HK$’000 HK$’000
FHET FET
_ 3,594

ESoTEUWRRBE-E-_AF=RA=+—
HLEFEZRPRE(ZFEZME  TET)

15 BRTHER

@ BREX(SH) EF
BREXR(SHR) BRI IREA QAR
BENA(SHR),/RFIRAMBEER
RATEN 2B BRINF BT E (BLF
WEXRTEERNLFMELFE)

years.
2025 2024
—E-RE —E-NE
HK$’000 HK$’000
FER FET
(Loss)/profit attributable to the owners  BFItESRERER,FHRH
of the Company used in calculating ~ &RAFFEERS (FR),EF
basic earnings/loss per share (13,440) 8,543
Weighted average number of shares 2% 4740 tAFE % (FAR)
in issue (thousand) 718,839 718,839
Basic (loss)/earnings per share ANBFEENSBREAS
attributable to the owners of (T1R),/5F GBAL)
the Company (HK cents) (1.87) 1.19

(b) Diluted (loss)/earnings per share

Diluted (loss)/earnings per share for the year ended 31
March 2025 is the same as the basic (loss)/earnings
per share as there were no potentially dilutive ordinary

shares issued (2024: Nil).

(b) EBRMEF(SHR)EF
HTHEERTEERELER  ME
EZE_RAF=ZA=t—-HLEEZ
BREE(SHR)BANSESRER(S
|, EmFER(ZEZMmEFE ) o
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Net book value

At 31 March 2023
Additions
Depreciation (Note 9)
Revaluation
Exchange difference

At 31 March 2024
Additions

Disposal
Depreciation (Note 9)
Revaluation

At 31 March 2025

At 31 March 2024
Valuation

Cost

Accumulated depreciation

Net book amount
At 31 March 2025
Valuation

Cost

Accumulated depreciation

Net book amount

16 PROPERTY, PLANT AND EQUIPMENT

K A(E
TZ2==%=A=1-H
HE

IR (KEE9)

Bt

LRER

F-E-ME=R=1+-H
RE

HE

1718 (BE9)

Eff

T=EZR¥=A=1-H

ToE-RmF=A=1-A
fhie

A

g1t

TKE3(E
T-R-RF=A=1-H
fhiE

N

Zifif I

K AE
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Notes to the Consolidated Financial Statements &&M&R&zHE

Properties
held for Furniture,
ownuse  Leasehold fixtures and Motor
(Note) improvements  equipment vehicles Total
BER AL R KB
(E)  ARWLEKES Rig# RE Rit
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR THx THT TR THT
286,800 14,146 1,086 - 302,032
- 10,426 169 - 10,595
(12,117) (7,565) (446) - (20,128)
(9,683) - - - (9,683)
- - (4) - (4)
265,000 17,007 805 - 282,812
- 6,549 361 285 7,195
- (1,952) (37) (1) (1,990)
(11,720 (5,242) (358) 49) (17,369)
(32,680) - - - (32,680)
220,600 16,362 771 235 237,968
265,000 - - ~ 265,000
- 102,951 20,980 1,091 125,022
- (85944)  (20,175) (1,000 (107,210)
265,000 17,007 805 - 282,812
220,600 - . - 220,600
. 85,091 20,547 796 106,434
- (68,729)  (19,776) G61)  (89,066)
220,600 16,362 771 235 237,968



16 PROPERTY, PLANT AND EQUIPMENT (conT'D)

Note:

If properties held for own use were stated on the historical cost basis, the

amounts would be as follows:

Cost
Accumulated depreciation

Net book amount

Borrowings are secured by the properties held for own use in Hong Kong
with a total carrying amount of approximately HK$96,000,000 (2024:

approximately HK$186,900,000) (Note 23).

The following table analyses the properties held for own use

B
ZitF A

MK $HE

carried at fair value, by valuation method.

Description

As at 31 March 2025
Recurring fair value measurements
— Properties held for own use

As at 31 March 2024
Recurring fair value measurements
— Properties held for own use

Note:

For fair value measurement under Level 3, inputs for the asset or liability are

BOR

TZEZRF=A=+—H
KBEMNETE
— FEERYL

FoB-mE=A=+-8
ZKFMNRETE
— BEB AL

not based on observable market data (that is, unobservable inputs).

16 Yl - [ BERIZFE (&)

B -

FER ALY RAEMAREZD  BXRETWT :

2025 2024
—E-RE —EJME
HK$’000 HK$'000
FER TET
191,412 191,412
(23,144) (19,956)
168,268 171,456

& FX LA S K T {8 £9 96,000,000 T(ZFE-ME : 4
186,900,000 7t ) 2 H B IFE B AP L ERA (K=
23) e

TRAUGEEDTRARETIKZFEEBY
ﬂk o

Fair value measurements using
RATHZEMZAREITE

Quoted

prices in
active Significant Significant
markets for other unobservable
identical observable inputs
assets inputs (Level 3)
(Level 1) (Level 2) (Note)
HER~TF EXRHEAM BERFH
SERT AME  WREAKE
ZIRHM WAL (B=R)
(5—%) (B=R) (BF5E)
HK$’000 HK$’000 HK$’000
FEx FET FEx
- - 220,600
- . 265,000

1Pz

BEZEMTZ2ARETEMS  BAFERARZBAR
F& 5t AR M EE T 7 200 (BN R Rf B i A 208 ) N B

BHTERBRIA2024/25FFH
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16 PROPERTY, PLANT AND EQUIPMENT (conT'D)

The Group’s policy is to recognise transfers into and transfers
out of fair value hierarchy levels as of the date of the event or
change in circumstances that caused the transfer. There were
no transfers between Levels 1, 2 and 3 during the year.

Fair value measurements using significant unobservable
inputs (Level 3)

Opening balance FRNER

Depreciation #18

Loss on revaluation recognised FHRBERIAZEGSHR
in profit or loss

Loss on revaluation recognised THMEEKERIAZ
in other comprehensive income EGTR

Closing balance R LENS

Valuation processes of the Group

The Group’s properties held for own use were valued at 31
March 2025 by an independent and qualified valuer, Memfus
Wong Surveyors Limited, who holds a recognised relevant
professional qualification and has recent experience in the
locations and segments of the properties held for own use
valued (2024: Same).

The Group's finance department includes a team that reviews
the valuations performed by the independent valuer for
financial reporting purposes. This team reports directly to
the board of directors. Discussions of valuation processes
and results are held between the review team and the valuer
annually.

E. Bon Holdings Limited Annual Report 2024/25
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Ml - TR RIRR (&)

AEAZHEEANTHERASBLAAERRZ AR
B4R BERENLA  BINBEXARER
RrEARKH -FHN - F—F - F-ERSE
ZRZBHTERS

MAERTARNERMALRE(F=R) 22RE
&

Properties held for own use

BHEB AL
2025 2024
—E_EREF —E-NE
HK$’000 HK$'000
FET FET
265,000 286,800
(11,720) (12,117)
(13,301) (2,107)
(19,379) (7,576)
220,600 265,000

RER 2 HERE

AERAZFHFEBAYLEIRL S RZMEEIN
BFENTWOTERADT=E=-0%=H
=+ —B#THEE - EERSFEEXIATE
W BRAREE THRER BT
XRAMHTHENLE(ZFZWE - HE) -

REAM S EIE —ZHMSIRE B IR
MAREMATREATRE AR - ZEREERE

2LHR o HEANEFSMEEM IS AER
BRER -



16 PROPERTY, PLANT AND EQUIPMENT (conT'D) 16

Valuation processes of the Group (cont’d)

Level 3 fair values of properties held for own use have
been derived using the direct comparison approach,
which basically uses the comparable sales transactions as
available in the relevant market to derive the fair value of
the properties. Sale prices of comparable properties in close
proximity are adjusted for differences in key attributes such
as time of transactions, property size and location. The most
significant input into this valuation approach is the market

unit rate.

Information about fair value measurements using significant
unobservable inputs (Level 3)

Unobservable inputs
TR MR AL

Market unit rate
miHEME

Range of unobservable inputs
TANERARETE

Office: HK$12,800 to HK$13,000 (2024:
HK$15,900 to HK$16,100) per square feet
of saleable area

EF#  IAERSFHFR12,800% 7TE 13,000
BT (ZF M : 15,9008TE 16,1008 7T)

Shop: HK$51,300 (2024: HK$64,400) per
square feet of saleable area

B XAEREFEARS1,3008 T (ZF=0
F 1 64,400787T)

Warehouse: HK$3,000 (2024: HK$3,300)
per square feet of saleable area

#6  XRAEREFHER3000ET(ZF=MN
% 13,30087T)

There were no changes to the valuation techniques during the

year (2024: Same).

Wl - B RIZE ()

RER Z fhERRE (£)
BFEEBANLZE=ZRAREDEREELR
EEH  EEREBE-RAAEXTZ LIS
Pz AT R BREERZEBY LA RE - 4BE
iy XA B8 L b 2 ENE B R Z A ~ 470l
EREMERETERQZEFEHEE - bk
EECBRERBABRENTIZENE -

BEXRFAAERFTANERMABE(BF=R) 22
ARETEZHER

Relationship of unobservable
inputs of fair value
DAEMSRAANERABEZXR
The higher the market unit rate, the

higher the fair value
RN ERS - AREES

FRMEFERLTE (ZFZFE  #RE) °
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175



176

Notes to the Consolidated Financial Statements %4 W&k &K

17 LEASES

This note provides information for leases where the Group is

a lessee.

(@) Amounts recognised in the consolidated statement of

financial position

The consolidated statement of financial position shows
the following balances relating to the leases:

Right-of-use assets
Properties

Lease liabilities
Current
Non-current

£ AR
Pplk

M R

323 =
/1L

FERD

Additions to the right-of-use assets during the year
ended 31 March 2025 amounted to approximately
HK$14,117,000 (2024: approximately HK$35,339,000).

(b) Amounts recognised in the consolidated statement of

comprehensive income

The consolidated statement of comprehensive income
shows the following amounts relating to the leases:

Depreciation charge of right-of-use

assets (Note 9)

Expenses relating to short-term

leases (Note 9)
Interest expense (Note 10)

17

HE

(@)

(b)

ERBRE 2 1BIF 32 (Mi3E9)

BRESER I (KHE9)

MBI (KHE10)

The total cash outflow for leases in the year ended
31 March 2025 amounted to approximately
HK$25,459,000 (2024: approximately HK$35,512,000).

E. Bon Holdings Limited Annual Report 2024/25

REDEREARAENABAZBTESR

THREMSRRRATINZ EH

GAMESRARIITUTSHEEXZ
iR

2025 2024
—E-ERF —EMMEF
HK$’000 HK$’000

FET FET

27,123 37,344
20,789 19,406
7,734 19,418
28,523 38,824

BE-_ZE-RE=A=1+—HILEE"
NBFERAPRT14,117,0008 T (=ZF
Z PO : £4935,339,000787T) °

THRELEBRBERABINZEHM

SAEtEWERIRUTSHERAEXZ
T

2025 2024
—E-EHF —EZME
HK$’000 HK$’000

FET FET

23,383 32,680

351 442

2,215 2,006

BE_ZE-_RF=A=1+—HLEE"
HEZEBIMERELNRN25,459,00078 7T
(=TT 1 £935,512,000/87T) °



17 LEASES (cONT'D)

(c)

The Group’s leasing activities and how these are
accounted for

The Group leases various properties including retail
shops, warehouse and office premises. The lease terms
are between one to six years.

Lease terms are negotiated on an individual basis and
contain a wide range of different terms and conditions.
The lease agreements do not impose any covenants
other than the security interests in the leased assets that
are held by the lessor.

18 PARTICULAR OF PRINCIPAL SUBSIDIARIES

The following is a list of principal subsidiaries at 31 March

2025 and 2024:

Name of subsidiary

WEARER

Accord Sky Limited
Accord Sky Limited
Asia Bon Company Limited

ER (M) B ERARAT

Asia Richly Limited
TNEEARAT

Bonco lronmongery Limited
RETLENERAT
Cypress Design Limited
MARITERAR

D.LY. Limited

D.L.Y. Limited

E. Bon Building Materials
Company Limited

T TRANBERAT

Place of
incorporation/
establishment

/RIS

Hong Kong
35
Hong Kong
&E

Hong Kong
B

Hong Kong
£
Hong Kong
&2

Hong Kong

R

Hong Kong

A

Particulars of issued
share capital

BRITRARE

1,000,000 ordinary shares
1,000,000 RE @R

100 ordinary shares
100 RE B

1 ordinary share

1REBR

10,000 ordinary shares
10,000 R E B

1 ordinary share
1REER

2 ordinary shares

2REBR

6,000 ordinary shares

6,000 REBR

Legal structure
RSN

Company with limited liabilities
BRRAAH
Company with limited liabilities

ARRELT

Company with limited liabilities

BRRAEAR
Company with limited liabilities

BRRALT

all

Company with limited liabilities

Company with limited liabilities

BRRALR

all

Company with limited liabilities

17 AT &

(o)

FERAZHTEIREAKSR

AEAEBZTYL - SHEEZERE
W HEREFEYPL - HENF-—Z

RE o

HMENHEERER . AEESENTE
Z B EAM o M I K N (AT
R ETHRAAFEZERER H 2
IR R

18 EEMELQR RS

UTATZE-_RFR-FNF=A=1+—

Principal activities and
place of operation

FRLERELLR

Retail sales of kitchen collections and
furniture through retail shops in
Hong Kong

EURERTEATEHERR RS
L)

Property holding in Hong Kong
TEEENLER

Property holding in Hong Kong
TREENLER

Importing and sale of architectural
builders” hardware in Hong Kong

TEEEORHERNTE

Consulting services for interior design
and fitting out works

ERRUHREBIRZBARS

Handling of human resources planning
and development activities of the
Group

REREAANREAURARER

AZERMELRRE
Equity interest held
PRI RA R
2025 2024
“EoRf ZECRE
100% 100%
100% 100%
100% 100%.
100% 100%
100% 100%
100% 100%
100% 100%.

Importing and sale of architectural
builders” hardware and bathroom
collections in Hong Kong

TERRNRHERRASRIARE

BHTERBRIA2024/25FFH
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18 PARTICULAR OF PRINCIPAL SUBSIDIARIES 18 EEME QT FH

(CONT'D)
Place of Equity interest held
incorporation/  Particulars of issued s RAR Principal activities and

Name of subsidiary establishment  share capital Legal structure 2025 2024 place of operation

WEDREH AR/ BRIt BRTREEE EELH SBoRF ZECRE ZELSRELBR

H20 (Pro) Limited Hong Kong 2 ordinary shares Company with limited liabilities 100% 100%  Importing and sale of bathroom
collections in Hong Kong

K2 RARALT R 1REER BRRAENE TEELORHEDARE

Kitchen (Pro) Limited Hong Kong 1,000 ordinary shares Company with limited liabilities 100% 100%  Importing, sale and installation of
kitchen collections in Hong Kong

FzRERAT &k 1,000 REBR BRRELT TEBRD HERTRERRE

Massford (Hong Kong) Limited ~ Hong Kong 10,000 ordinary shares  Company with limited liabilities 100% 100%  Supply of architectural builders’
hardware and bathroom collections for
property development in Hong Kong

XE(BR)ERART &k 10,000 REER ARRALT TEEMNRRISRDARZFYL
RERE

Massford (Shanghai) Limited*  PRC US$250,000 Wholly foreign owned enterprise 100% 100%  Supplying architectural builders’
hardware and bathroom collections
for property development in Shanghai

X5 (LB 52BERAR il 250,000 % 7T 2HFEL TES#NEREESRTARET
MLRERE

Oriental Forward Limited Hong Kong 1 ordinary share Company with limited liabilities 100% 100%  Property Holding in Hong Kong

FRkEERLT BB 1REBR BRRELT TERENLEE

Oriental Longway Limited Hong Kong 1 ordinary share Company with limited liabilities 100% 100%  Property Holding in Hong Kong

RAKERRLT B 1REER ARRELT TREFNLEE

Right Century Limited Hong Kong 1,000 ordinary shares Company with limited liabilities 100% 100%  Retail sales of bathroom accessories and
decoration materials through retail
shops in Hong Kong

BHERAT i 1,000 RE B BRRANE BUREETERSEHEDARS
REHAA

Leader New Limited Hong Kong 1 ordinary share Company with limited liabilities 100% 100%  Property Holding in Hong Kong

HRERAT &l 1REBR BRRELT TEEEMLER

Shanghai Tech Pro International  PRC US5$300,000 Wholly foreign owned enterprise 100% 100%  Importing and sale of architectural

Trading Company Limited* builders hardware and bathroom

collections in the PRC

LEEREFRZERAR  HE 300,000 EHREL THERNRBERATERDARE

E. Bon Holdings Limited Annual Report 2024/25



18 PARTICULAR OF PRINCIPAL SUBSIDIARIES 18
(CONT’D)
Place of
incorporation/  Particulars of issued
Name of subsidiary establishment  share capital Legal structure
WERRER A/ RIBE BRITRAES EREM
Sunny Building and Decoration - Hong Kong 6,000 ordinary shares Company with limited liabilities
Materials Company Limited
MIRRGHARETEARAR B 6,000 R EER BRRELH
Techpro Trading Limited Hong Kong 1,000 ordinary shares Company with limited liabilities
BRENRGERLT B 1,000 REBER BRRELT
VIA (Shanghai) Limited* PRC US$250,000 Wholly foreign owned enterprise
£ (DB ZAEERRAT ©E 250,000% 7 =¥/ Vsl

*

The English names of certain subsidiaries referred herein represent
management’s best effort in translating the Chinese names of these
subsidiaries as no English names have been registered.

FEHEQREM (=)

Equity interest held

s RARE
2025 2024
—E-REE  CZECZNE
100% 100%
100% 100%
100% 100%

Principal activities and
place of operation

FELSRELER

Retail sales of architectural builders
hardware and bathroom collections

through retail shops in Hong Kong
ENFEETERREHERATS
RIARE

Importing and sale of architectural
builders hardware

#OREERRTE

Importing and sale of bathroom, furniture
and kitchen collections in Shanghai

TLEEARFEEDR AR
BR&RE

* HTERETHREABDHALRRRIER  #HiX
ERNENHEERERBEFXEMROEF -

BHTERBRIA2024/25FFH
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Notes to the Consolidated Financial Statements &&M&R&zHE

19 INVENTORIES 19

Finished goods 5l B R

The cost of inventories recognised as expense and included
in “cost of sales” amounted to approximately HK273,485,000
(2024: approximately HK$265,550,000).

As at 31 March 2025, finished goods with cost of
approximately HK$36,516,000 (2024: approximately
HK$35,020,000) were considered as obsolete.

The movement in the provision for inventory obsolescence is

as follows:

Balance at beginning of the year FHEH

Reversal of provision for inventory HEEFER R (FHE9)
obsolescence (Note 9)

Provision for inventory obsolescence EEFHIEE (HHE9)
(Note 9)

Exchange difference CRER

Balance at end of the year FARES

E. Bon Holdings Limited Annual Report 2024/25

7

2025
—E-RE
HK$’000
FHR

113,181

2024
—EoEF
HK$’000
THEx

169,712

BWIAAFZHITATHERER] 2 FHEEYR
273,485,000 7t (ZF N4 : £9265,550,000

BT e

F-E-RAF=A=1+—-H0 ' IWERR2
KA 736,516,000 T(=ZFE-MF: Y

35,020,000 7T) ©

SR FHREZEHOT :
2025 2024
“ECHF —E-MEF
HK$’000 HK$’000
FHET FHT
35,020 34,490
(1,489) (2,978)
3,014 3,711
(29) (203)
36,516 35,020




CONTRACT ASSETS

20 TRADE, RETENTION, OTHER RECEIVABLES AND 20

Details of the trade, retention, other receivables and contract
assets as at 31 March 2025 and 2024 are listed below:

Trade receivables
Less: provision for impairment of
trade receivables

Retention receivables
Less: provision for impairment of
retention receivables

Contract assets
Less: provision for impairment of
contract assets

Other receivables, deposits and
prepayments

Less: non-current portion
Retention receivables
Deposits

Current portion

B R
B MUWIKFORE R &

BIY R & X
H RWAR B RO E R &

AR
B BNRFHERE

HAMWR - BERTAN K

B IEREIE S
BRI AR B X
7E

ENEA &R 5

All non-current receivables are due within five years from the

end of the respective reporting dates.

S W I K -
RRENEF

B W 6 B 3%~ ELAth B UK

F_E_RER-E_NFE=A=+—H2ZM
WK~ IUWRBB R~ b IR R SN E 7~

FEWT

2025 2024
—E-RF —E-E
HK$'000 HK$'000
FTHERT THT
70,400 96,532
(2,111) (1,886)
68,289 94,646
946 1,147
(260) (274)
68,975 95,519
5,993 3,870
(30) (33)
74,938 99,356
16,374 24,466
91,312 123,822
(103) (32)
(5,095) (4,808)
86,114 118,982

FrEAEEIE D 2 MWK T & REAERE

THRFNEH -

BHTERBRIA2024/25FFH
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20 TRADE, RETENTION, OTHER RECEIVABLES AND

CONTRACT ASSETS (cONT'D)

The ageing analysis of trade receivables at the reporting date
by invoice date is as follows:

1-90 days 1ZE90K
91-365 days 91 E365K
Over 365 days Hid 365K

The majority of the Group'’s sales are with credit terms of 30
to 90 days, while some customers are granted an extended
credit period of up to 120 days.

The Group applies the HKFRS 9 simplified approach to
measure expected credit losses which uses a lifetime expected
loss allowance for all trade and retention receivables and
contract assets. Information about the impairment of these
receivables and the Group’s exposure to credit risk is set out
in Note 3.1(c).

The movement in the provision of expected credit loss on
trade, retention receivables and contract assets is as follows:

Balance at beginning of the year FHNER
Loss allowance for the year FRTHRKE

Written-off s
Exchange difference CRER
Balance at end of the year

FLRLER

As at 31 March 2025, the carrying values of trade and other
receivables approximate their fair values (2024: Same).

E. Bon Holdings Limited Annual Report 2024/25
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FHM(,TJ’A MU R
BHRT (&)

H ftb B UK

BRI TR & B 2R (MR R BITE) 247
WE

2025 2024
“E-RHF —E-NE
HK$’000 HK$'000

FET FHT

45,323 62,458
13,962 14,730
11,115 19,344
70,400 96,532

HlzHEETMAMI NI0EI0OKR M
PR EFPHERPRARERERSZ 120K

RERRAEBMSIREENE IS KT
EBMEERSIHR - X ATAE RUUK R R B UR B
RUAREBARFEASBABSHRIKE - Bx
ZEMWE Iﬁﬁ{E&ZIKEIZM:ﬁHBJE’JﬁMEk
FHE3(C

RIWIKT ~ RBRRBRREL R 2 THE5
TR ETHWMT
2025 2024
—EBoEHF —E-mE
HK$’000 HK$'000
FHExT FET
2,193 1,397
218 1,195
- (488)
(10) 89
2,401 2,193

TZEZAF=ZA=+—H ' BRKRREA
RMWHRZKEHESHAERE (ZTZEEF
HE) e



20 TRADE, RETENTION, OTHER RECEIVABLES AND

21

CONTRACT ASSETS (coNT'D)

Details of contract assets are as follows:

Contract assets related to contract work AF*x44IRERHNASYEF

Contract assets consist of unbilled amount resulting from
contract work when revenue recognised exceeds the amount
billed to the customer.

CASH AND CASH EQUIVALENTS AND TIME
DEPOSITS AT BANKS

20

21

MWK - MWRER - bk
FAREHNEF™ ()

BHRFIFBENT ¢
2025 2024
—E-REF —EZE
HK$’000 HK$’000
FBT FBx
5,994 3,870

BARFEECHINIEBEIREP A HKE
NEINENTEFENREKESH -

NERAEENYWURRTERF

o
TA

2025 2024

—E-REF —EMF

HK$’000 HK$'000

FERT TET

Cash at bank and on hand BAEZRFLNS 96,444 57,377
Time deposits at banks with maturity =ANA U ERIHARITE BT R

over three months 33,013 30,309

129,457 87,686

As at 31 March 2025, the Group’s cash and bank balances
of approximately HK$3,601,000 (2024: approximately
HK$3,574,000) are deposited with banks in the PRC, where
the remittance of funds is subject to foreign exchange control.

Cash at banks include short-term bank time deposits with
maturity of 3 months, approximately HK$27,338,000 (2024:
approximately to HK$20,309,000) with interest rate ranged
from 3.40% to 4.05% (2024: ranged from 3.22% to 4.52%)
per annum.

The deposits at banks carry interest at mark rates which range
from 3.42% to 3.73% (2024: 3.22% to 4.53%) per annum.

F-E-HF=A=1+—H FEHZIER
RITE% 3,601,000 T(ZFEZMEF . 4
3,574,000/ 7)) EFAREZRIT  ILRZ I
SICEBIER -

RITHNSBE="FIHENEHRTES
FRAN2733800EF T (ZFE-_MF: QY
20,309,000 7T) » FRENF3.40% £ 4.05%
(ZEZFE : NF3.22%F 4.52%) °

HITEFRIRENRIA2%E3.73%(ZF =M
F 13.22%F4.53%)1TE -

BHTERBRIA2024/25FFH
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22 TRADE AND OTHER PAYABLES AND CONTRACT

LIABILITIES

Trade payables IVANL N

Accrued charges and other payables BIit%% Al e A RIAY 5K
Contract liabilities R

Employee benefit obligations ERERNRE

H: ARENEE
ERABANIE

Less: non-current portion
Employee benefit obligations

Current portion ENEAER o

The ageing analysis of the trade payables at the reporting date
by invoice date is as follows:

0-90 days 0ZE90X
91-365 days 91 365K
Over 365 days g 365k

As at 31 March 2025, the carrying values of trade and other
payables approximate their fair values (2024: Same).

Details of contract liabilities are as follows:

Contract liabilities for unsatisfied
performance obligations

AEARFEEH N

E. Bon Holdings Limited Annual Report 2024/25
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22 NAKHRREMNNRRELHRE

2025 2024
“EBCRF — b
HK$’000 HK$’000
TR FEx
14,518 25,724
6,423 5,253
45,685 62,804
4,745 4,782
71,371 98,563
(4,745) (4,782)
66,626 93,781

B TR E B 2R (MARBITE) 247

mE

2025 2024

—E-HF —EZMEF

HK$’000 HK$’000

FHExT FET

9,383 19,156

4,825 3,156

310 3,412

14,518 25,724

FIE-HF=A=+—8 MR REAM
MRz KEESEARERE (ZEZINE

18RE) o
BARMGIFEBENT
2025
—EC-AHF
HK$’000
FET
45,685

2024
—EImEF
HK$’000
THEx

62,804




22 TRADE AND OTHER PAYABLES AND CONTRACT

23

LIABILITIES (coNnT'D)

Contract liabilities consist of consideration received (or an
amount of consideration is due) from the customer for goals
that have not yet been transferred to the customers.

The following table shows the amount of the revenue
recognised in the current reporting period in relation to

carried-forward contract liabilities:

Revenue recognised that was included
in the contract liabilities balance
at the beginning of the year

BORROWINGS

Current
— Mortgage loans
— Trust receipt loans

22 NAKRKREMNARRE LD R

(£)
BUNFRERERAEFHBNERME I
BN (RBBAHEE) -

TRETRSEREVNFERRNEAREHEE
BNl S

TAFANENNFEHRNER IS

B3
— EIBER
— ERBETK

As at 31 March 2025, the carrying amounts of trust receipt
loans are denominated in EUR and the mortgage loans are
denominated in HK$ (2024: Same). The carrying amounts of
borrowings approximate their respective fair values.

2025 2024
—E-REF —EMF
HK$’000 HK$’000
FHBT FBxT
47,936 54,326
23 B
2025 2024
—E-RSF —EFE-_ME
HK$’000 HK$’000
FHBRT TET
23,875 51,320
3,019 7,282
26,894 58,602

F-E-HF=ZA=+—H EREELERZ
MK EE AR B iTHE - MBI LB TitE
(ZE-F A - BERZKEESHSEE
ZASMERE o

BHTERBRIA2024/25FFH
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23 BORROWINGS (cONT'D)

As at 31 March 2025, the Group’s borrowings were repayable
based on contractual repayment terms as follows:

Within one year —FR

In the second year BEZFMN

In the third to fifth year E=FEERFNA
Over fifth year BEEREF

23 BR &)

Notes to the Consolidated Financial Statements %4 W&k &K

FZE-RE=ZRA=+—H8 ' XEATRESE

NEFHREZE ZERWT

2025 2024
—E-RF —EME
HK$’000 HK$’000

FExT FET

4,786 11,812

1,733 4,703

5,539 15,803

14,836 26,284
26,894 58,602

As at 31 March 2025, the borrowings of approximately
HK$23,875,000 (2024: approximately HK$51,320,000)
are secured by properties held for own use of the Group
of approximately HK$96,000,000 (2024: approximately
HK$186,900,000) (Note 16).

The Group had the following undrawn borrowing facilities:

Floating rate: SRR
— Expiring within one year — —FREH

The effective interest rate is 5.12% per annum (2024: 5.8%
per annum) for the year ended 31 March 2025.

As at 31 March 2025, the banking facilities were secured by
the following:

(i)  Corporate guarantee provided by the Company; and
(i)  Certain properties held for own used in Hong Kong.

The Group has complied with the financial covenants of its
borrowing facilities for the year ended 31 March 2025.

E. Bon Holdings Limited Annual Report 2024/25

F-E2E-_HEF=ZA=Z=+—H BARY
23,875,000 T (ZF M F : 451,320,000
BIT) = UAARER N £ 96,000,0008 T (ZF
ZIUE : £9186,900,0005878) 2 ZHEE AL
EHRIR (FE16) ©

REAFUT KA 2RETH

2025 2024
—EC-RE —EJE_E
HK$’000 HK$’000
FET FERT
117,361 163,312

BE-_S-_AF=B=1+—HBLEFEIERE
FERN512% (ZFEZWE : §FE5.8%) °

FZE-HF=A=1+—H RITHAEUT
ZIUERA

(i)  ALFRHAVFVER R

(i) FEBETHEARML -

BE_E_RA5=A=+—HLEE  &~&EHA
CETHEEST2MERE -



24 DERIVATIVE FINANCIAL LIABILITIES 24 {TESTRAMKR

2025 2024
—E-RF —EMEFE
HK$’000 HK$"000
FHET FHBT
Not qualified for hedge accounting FREX AL RE
Foreign exchange forward contract, INCZHEY - BWiE
at market value (Note) (Fft3E) 36 -
Note: FESE -
The notional principal amounts of the outstanding foreign exchange forward FToECOEFE=A=t-AERTEZIMNCZHEN 2
contracts as at 31 March 2024 are as follows: BANAESTAT :
2025 2024
s —ERImE
HK$’000 HK$’000
FHET FET
Sell HKD for EUR HHEBRTERE 21,073 -

wBrERERAT20242555% 187
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Notes to the Consolidated Financial Statements %4 W&k &K

25 DEFERRED INCOME TAX

Deferred income tax assets
Deferred income tax liabilities

BIEFRSB R
1B FE PSR f5R

The movements in gross deferred income tax assets and
liabilities during the year, without taking into consideration
the offsetting of balances within the same tax jurisdiction, are

as follows:

Deferred income tax assets

At 1 April

(Charged)/credit to profit
or loss

Exchange difference

At 31 March

25 BIEFFEBR

2025 2024
—E-RE —EJE_E
HK$’000 HK$’000
FET FET
3,302 5,325
(8,313) (14,500)
(5,011) (9,175)

REZREMEBRS AERX NIEHLEHRE -
REEZBELEMERETRAGEHFAL3 W

Deferred income tax liabilities

At 1 April

Credited to other
comprehensive income

Credited to profit or loss

At 31 March

T :
B JE RSB R
Decelerated tax
Tax losses depreciation Provision Total
BIASHR REBTTIR R% Bit
2025 2024 2025 2024 2025 2024 2025 2024
ZE-RE ZE-NE ZBC-RE ZF-NE ZF-RE —F-ME ZE-1EFE —E-_ME
HK$'000 HK$'000 HK$’000 HK$'000 HK$'000 HK$'000 HK$’000 HK$'000
TERL TiEn THERT TR ThRL TiEn THERT TER
THA-H 1,589 1,369 13,550 12,553 304 350 15,443 14,272
(M8)/ItARE
149 220 (1,183) 997 (187) 47 (1,221) 1,264
TRER - - - - 2) (93) @ 93)
F=A=+-H 1,738 1,589 12,367 13,550 115 304 14,220 15,443
6 3 FT 8 B R
Revaluation of properties ~ Accelerated tax depreciation Total
M ER IEBBUR I Bit
2025 2024 2025 2024 2025 2024
ZECEF ZEIQNFE ZBZHF ZEBIQWFE ZBDHE ZBIQF
HK$’000 HK$'000 HK$'000 HK$000 HK$'000 HK$'000
Ti#x TET TR TR TR TER
THA—A 23,906 25,501 712 620 24,618 26,121
TAEMEER S
(3,198) (1,250) - - (3,198) (1,250)
AR (2,195) (345) 6 9 (2,189) (253)
F=RA=+—H 18,513 23,906 718 712 19,231 24,618
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25 DEFERRED TAXATION (coNT'D) 25 BEMEH (@)
As at 31 March 2025, the Group has not recognised deferred T-E-AaF=ZA=t+t—R0  XEANKH
income tax assets in respect of cumulative tax losses of INEXZTHITRL920,709,0008 T (= F
approximately HK$20,709,000 (2024: approximately Z O 1 £924,348,000 8 L) 2 B TS B R
HK$24,348,000) as it is not probable that future taxable o BT EMEXRBSAENXRFAERE
profits against which the losses can be utilised will be RS - RKAF KT HEERAS R IR A A LUK 45
available in the relevant tax jurisdictions and entities. These BTN - ZERNSIR2HBAMOT ¢
tax losses utilisation will expire as follows:
2025 2024
—2-RF —F-mE
HK$/000 HK$'000
FET TR
In the first to fifth year inclusive E-FEELFN(BREREWE) 20,709 24,348
Deferred income tax liabilities of approximately HK$359,000 Fo_BE-—FE=ZA=+—8 ' AEBHELT
as at 31 March 2025 (2024: approximately HK$349,000) FCER R AT Z FINFL R E b B I i 1A T
have not been recognised for the withholding tax and other e AEY359,0008 T (=S -ME : 4
taxes that would be payable on the unremitted earnings of 349,0007x) c FZE-_FE=A=+—8 -
subsidiaries. Unremitted earnings totalled approximately FKLBRAMEHAN7,187,0008 T (=B =Y
HK$7,187,000 at 31 March 2025 (2024: approximately 496,974,000 ) RAERAHALITEF T
HK$6,974,000), and the Group does not intend to remit these MESBCAERATEEMBE AT ZARCEF o
unremitted earnings from the relevant subsidiaries to the
Company in the foreseeable future.
26 SHARE CAPITAL 26 BRA
2025 2024
- kX3 —ECmE
Number of Number of
shares HK$’'000 shares HK$'000
R %A TR g TiEn
Authorised: EE
Ordinary shares at HK$0.1 each SRAG BT SER
At 1 April and 31 March THA-BR=A=1-H 1,000,000,000 100,000 1,000,000,000 100,000
Issued and fully paid: ERTREHZA
Ordinary shares at HK$0.1 each BREM.BTZEER
At 1 April and 31 March FTHAE-BR=RA=+-H 718,838,942 71,884 718,838,942 71,884
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27 RESERVES

Details of the movements in the Group's reserves are set out
in the consolidated statement of changes in equity.

Statutory reserve

In accordance with the relevant PRC rules and regulations,
certain subsidiaries of the Company are required to
apportionate certain percentage of their profits after tax to the
respective statutory reserves. Subject to certain restrictions
as set out in the relevant PRC regulations, this statutory
reserve may be used to reduce any losses incurred or for
capitalisation as paid-up capital of the PRC subsidiary.

Merger reserve

Merger reserve of the Group represents the difference
between the nominal value of the ordinary shares and share
premium account of the group companies acquired pursuant
to the group reorganisation (the “Reorganisation”) on 22
March 2000, over the nominal value of the Company’s shares
issued in exchange thereof.

Capital reserve

The capital reserve represented contribution surplus made by
the then shareholders to certain subsidiaries of the Company
before the group reorganisation on 22 March 2000.

E. Bon Holdings Limited Annual Report 2024/25
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&

KTEAZHELRHFBHT RENBERI X °

EEEE

BHEAXANEAS  AATETHELF
MEE B ZEEREHRRK  STNBHRIUGE
MeERETEDL - RETEEXAG 25
TRRE - ZEEEBAEMNPEMRE QBT E
ZEATRIAEEHERA RS

BHEE

REAZEAEZNEBEREESRET =
EERF-RA-T-AZEABATELA DK
WIERE R AR E 2 BROIENIKZZH - 1
ZTBYAERR AN T ERTRE 2HIE

BAEE

REEEET - EERF=-A-+-HEHE
AR H R RAN AR ETHELARZHAR
e



28 CASH FLOW INFORMATION

(@ Cash flows from operating activities

(Loss)/profit before income tax
Adjustments for:
Finance costs
Finance income
Loss on revaluation of properties
held for own use
Provision for inventory obsolescence
Net impairment on financial and
contract assets
Loss on forward contracts
Loss on lease modification
Loss on disposal of property, plant
and equipment
Depreciation of property, plant and
equipment
Depreciation of right-of-use assets
Remeasurements of employee
benefit obligations

Operating profit before working
capital changes

Inventories

Trade, retention and other receivables

Contract assets

Trade and other payables and provision

Contract liabilities

Cash generated from operations

28 MEREHRR

(@ ZKEEIFEZANERE

2025 2024

—B-RE —EMF

HK$’000 HK$’000

FET FBT

BRATSHFET (S17), = F (11,876) 10,862
AT HEIFE :

W %5%% A 4,402 5,539

T N (1,336) (1,924)

BEEAYLEMRSHR

13,301 2,107

SR FEHREE 1,525 733

SRR EYERT 2 BIESRT

218 1,195

EEEA TR 36 1,157

HEBHRTHR 32 -

HEWL - TERIERZTH

1,731 -

Yk ~ B RIZETIH

17,369 20,128
AR~ ITIE 23,383 32,680
EBABANREEFITZ
37) (1,239)
BEERETHFZELE =
48,748 71,238
T 54,972 (25,843)
RIS FR ~ RIWR BB 5k &%

H A RIUTRR 34,419 (22,821)
BYE~ (2,145) (704)
R R MR AR R IE S (10,533) (11,741)
EHNHR (17,102) (7,460)
ZEFEZHE 108,359 2,669
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28 CASH FLOW INFORMATION (cONT'D)

(b) Reconciliation of liabilities arising from financial

activities

28 EREAR &)

(b) BAESN LR AMBEKK

Liabilities from financing activities

Rl ES) Z S fiR
Lease

Borrowings liabilities Total
R HEAR Hit
HK$'000 HK$’000 HK$’000
FEx T B
At 1 April 2023 F-E-_=FWA—H 63,969 37,603 101,572
Cash flows MEnE (8,900) (35,070) (43,970)
Non-cash movement EMeTH 3,533 36,291 39,824
At 31 March 2024 F-EB-_mME=A=+—H 58,602 38,824 97,426
Cash flows NeAE (33,895) (25,108) (59,003)
Non-cash movement ML TH 2,187 14,807 16,994

At 31 March 2025

(c) Proceeds from disposal of property, plant and
equipment comprise:

Net book amount (Note 16)

Loss on disposal of property, plant and equipment

(Note 7)

F-E-HF=A=+—H 26,894 28,523 55,417

(0 HEML - TERRERESRAEE :

2025

b S T S

HK$’000

TR

MKE#{E (MiE16) 1,990
HENL - EREZZTH

(M$E7) (1,731)

Proceeds from disposal of property, plant and equipment H&E# + T ERIZZFFERM 259

29 CONTINGENT LIABILITIES

As at 31 March 2025, performance bonds of approximately
HK$2,694,000 (2024: approximately HK$7,870,000)
have been issued by the Group to customers as security of

contracts.
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30 RELATED PARTY TRANSACTIONS

Related parties refer to entities in which the Company has
the ability, directly or indirectly, to control the other party or
exercise significant influence over the other party in making
financial and operating decisions. Parties are also considered
to be related if they are subject to common control. Members
of key management of the Group and their close family
members are also considered as related parties.

(@)

(b)

(c)

Significant transactions between the Group and its
related parties during the year ended 31 March 2025
There are no significant transactions with related parties
during the year ended 31 March 2025 (2024: Same).

Balances with related parties

Other receivables from
— Negotiator Consultants Limited

(“NCL") (Note) (TNCL) (Bf3E)

Balances are unsecured, interest-free and repayable on
demand. The carrying amounts approximate their fair
values (2024: Same).

Note:

NCL is a company in which Mr. TSE Sun Fat, Henry, Mr. TSE Sun Wai,
Albert, Mr. TSE Sun Po, Tony and Mr. TSE Hon Kit, Kevin, directors of
the Company, have beneficial interests. The lease payment was paid
in the normal course of business at terms mutually agreed between the
Group and NCL.

Key management compensation
Details of the key management compensation during the
year ended 31 March 2025 are included in Note 12 (f).

30 XKiE

AERS

FRENTERARBEEEYHELEHE -FH
WNEB—H2MEREERRLIFEERZN D
ZRE o BEFZHEES > WTFANREA
T AEAFTBREEARRIEEFEAN K
EALe

(@

(b)

kB BAT 22 B B9 E b SIUCRKR

— Negotiator Consultants Limited

(c)

BE-E-_AF=A=+—HLEEX
EHSHEREALZEARS
BE_ZE_AF=A=+t—HLEE-
AKEASKEATHEEARZ(ZZ
—MOEF MR

KiEANT 2L
2025 2024
—EB-RF —FE_MF
HK$’000 HK$’000
FHET FHT
- 306
- 306

L AT - 2B RANERER -
KE S A A ERE (CS=mE 4
A)

BdE

NCLAZR N B ESRGHELLE  BIFHHEE - B
HEEERGIREERERENBE 20T -
BEREBFUSSRPEAEASNCLERY
ERZEFNRZAM -

TEEEREFM
BE-_S_FHF=ZA=+—HLEFEEWN
FEEBREHMFBEETHIE 12() ©
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31 STATEMENT OF FINANCIAL POSITION AND

RESERVE MOVEMENT OF THE COMPANY

ASSETS
Non-current asset
Interest in a subsidiary

Current assets

Amounts due from subsidiaries

Other receivables

Current income tax recoverable

Cash and cash equivalents

Total assets

EQUITY

Equity attributable to equity
holders of the Company

Share capital

Reserves

Total equity

LIABILITIES
Current liabilities
Other payables

Total equity and liabilities

The statement of financial position of the Company was
approved by the Board of Directors on 24 June 2025 and

were signed on its behalf.

TSE Sun Fat, Henry
B E
Director

EFE
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RATRMSHRRRREZED

2025 2024

—E-EREF —EZME

Note HK$’000 HK$’000
Bt 5E FET FET
90,917 90,918

42,136 42,460

- 30

269 116

977 1,147

_________ 43,382 43,753
134,299 134,671

71,884 71,884

(a) 60,828 60,811
132,712 132,695

1,587 1,976

___________ 1,587 1976
134,299 134,671

KARMERARKCEEELTFEHER
BZ+HB#E  ARTIHEBSAREE -

TSE Sun Po, Tony
B =
Director

EFE



31 STATEMENT OF FINANCIAL POSITION AND
RESERVE MOVEMENT OF THE COMPANY (CONT'D)

31 AATMBRAREERETH (&)

Note: B -
@) Reserve movement of the Company (a) AATERED
Share Retained
premium earnings Total
R4 E M R EF Bt
HK$’000 HK$’000 HK$’000
FHET FHET FHET
At 1 April 2023 F-BE-=FMAE—H 10,784 52,469 63,253
Profit for the year FEEHEA - 1,152 1,152
Dividends (Note 14) BRE(ME14) - (3,594) (3,594)
At 31 March 2024 FoB-ME=ZA=+—8H 10,784 50,027 60,811
At1 April 2024 FoE-mEMA-A 10,784 50,027 60,811
Profit for the year FE=H - 17 17
At 31 March 2025 F-EBE-RF=ZA=+—H 10,784 50,044 60,828

BHTERBRIA2024/25FFH
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32 SUMMARY OF OTHER POTENTIAL MATERIAL
ACCOUNTING POLICIES

32.1 Principles of consolidation and equity accounting

(@

(b)

Subsidiaries

Subsidiaries are all entity (including structured
entities) over which the Group has control. The
Group controls an entity when the Group is
exposed to, or has rights to, variable returns from its
involvement with the entity and has the ability to
affect those returns through its power over the entity.
Subsidiaries are fully consolidated from the date on
which control is transferred to the Group. They are
deconsolidated from the date that control ceases.

Inter-company transactions, balances and unrealised
gains on transactions between group companies are
eliminated. Unrealised losses are also eliminated.
Accounting policies of subsidiaries have been
changed where necessary to ensure consistency
with the policies adopted by the Group.

Associates

Associates are all entities over which the Group
has significant influence but not control or joint
control. This is generally the case where the group
holds between 20% and 50% of the voting rights.
Investments in associates are accounted for using
the equity method of accounting (see (c) below),
after initially being recognised at cost.
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32 SUMMARY OF OTHER POTENTIAL MATERIAL
ACCOUNTING POLICIES (conT'D)

32.1 Principles of consolidation and equity accounting
(cont’d)

(©

Equity method

Under the equity method of accounting, the
investments are initially recognised at cost and
adjusted thereafter to recognise the Group’s
share of the post-acquisition profits or losses of
the investee in the consolidated statement of
comprehensive income, and the Group’s share
of movements in other comprehensive income
of the investee in other comprehensive income.
Dividends received or receivable from associated
companies are recognised as a reduction in the
carrying amount of the investment.

Where the Group’s share of losses in an equity-
accounted investment equals or exceeds its interest
in the entity, including any other unsecured long-
term receivables, the Group does not recognise
further losses, unless it has incurred obligations or
made payments on behalf of the other entity.

Unrealised gains on transactions between the
Group and its associated companies are eliminated
to the extent of the Group’s interest in these
entities. Unrealised losses are also eliminated
unless the transaction provides evidence of an
impairment of the asset transferred. Accounting
policies of equity accounted investees have been
changed where necessary to ensure consistency
with the policies adopted by the Group.

The carrying amount of equity-accounted
investments is tested for impairment in accordance
with the policy described in Note 32.5.

32 HtBEEEXRSITHERE (&)

32.1

o
SE

()

RN AR s 1t (42)

K%

RENFZLIDE - REDBLREAE
Wik HEEEUTSES2EKES
RINAERA N SRAN KB
FEENESH - A THAEKE
BAARANSRANSEMLE
W AR S - BUWERSIWERE L F
HRR S HIAN IR B K E B HIR °

i A EE B BT 5 AR & A MK IR AR Y=
RASTRBHE T 2R
B BEEAE TR R R AU
o AEATSHWIAGIIN TR - KR
FHEZFEREIRERS KX
PRAEHAT R

REHASEHEREQRHRTREHR
TS T IR - UAERA T Z
EXFNNENR - REXZHIL
BROAMELASTRE  BNK
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WERAXNEN2ITEERE THAER
B LGRS AERFTRPBE
REF—H -

BAAR 3 A MK B 42 53 B9 K T B AR 1 B
& 32.5 FrR BURMAT RUEN I,

BHTERBRIA2024/25FFH

197



198

32 SUMMARY OF OTHER POTENTIAL MATERIAL

ACCOUNTING POLICIES (conT'D)

32.2 Separate financial statements

Investments in subsidiaries are accounted for at cost less
impairment. Cost also includes direct attributable costs
of investment. The results of subsidiaries are accounted
for by the Company on the basis of dividend received
and receivable.

Impairment testing of the investments in subsidiaries
is required upon receiving dividends from these
investments if the dividend exceeds the total
comprehensive income of the subsidiary in the period
the dividend is declared or if the carrying amount of
the investment in the separate financial statements
exceeds the carrying amount in the consolidated
financial statements of the investee’s net assets including
goodwill.

32.3 Segment reporting

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief
operating decision-maker. The chief operating decision-
maker, who is responsible for allocating resources and
assessing performance of the operating segments, has
been identified as the executive directors that make
strategic decisions.
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32 SUMMARY OF OTHER POTENTIAL MATERIAL
ACCOUNTING POLICIES (conT'D)

32.4 Foreign currency translation

(@

b)

Functional and presentation currency

Items included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment
in which the entity operates (“the functional
currency”). The consolidated financial statements
are presented in HK$, which is the Company’s
functional and the Group's presentation currency.

Transactions and balances

Foreign currency transactions are translated into
the functional currency using the exchange rates
prevailing at the dates of the transactions or
valuation where items are re-measured. Foreign
exchange gains and losses resulting from the
settlement of such transactions and from the
translation of monetary assets and liabilities
denominated in foreign currencies at year end
exchange rates are generally recognised in the
profit or loss.

All foreign exchange gains and losses are
presented within “Other (losses)/gains, net” in the
consolidated statement of comprehensive income.

32 HtBEEEXRSITHERE (&)

32.4 HHiRE

(@

(b)

EER 2 5% TR
RERAGD KM 2 SR FTHI
B YRR LEFREEBLFH
BeHMitE(HeXm ) - 58
WMERJUBTZS] - BITRARL
AR MRAKHALI5ET -
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32 SUMMARY OF OTHER POTENTIAL MATERIAL
ACCOUNTING POLICIES (conT'D)

32.4 Foreign currency translation (cont’d)

() Group companies
The results and financial position of all the group
entities (none of which has the currency of a
hyper-inflationary economy) that have a functional
currency different from the presentation currency
are translated into the presentation currency as
follows:

(i) assets and liabilities for each statement of
financial position presented are translated at
the closing rate at the date of that statement of
financial position;

(i) income and expenses for each statement
of comprehensive income are translated at
average exchange rates (unless this average
is not a reasonable approximation of the
cumulative effect of the rates prevailing on
the transaction dates, in which case income
and expenses are translated at the rate on the
dates of the transactions); and

(iii) all resulting exchange differences are
recognised in other comprehensive income.

32.5 Impairment of non-financial assets

Assets that have an indefinite useful life are not subject
to amortisation and are tested annually for impairment.
Other assets that are subject to amortisation are
tested for impairment whenever events or changes in
circumstances indicate that the carrying amount may not
be recoverable. An impairment loss is recognised for the
amount by which the asset’s carrying amount exceeds
its recoverable amount. The recoverable amount is the
higher of an asset’s fair value less costs to disposal and
value in use. For the purposes of assessing impairment,
assets are grouped at the lowest levels for which there
are separately identifiable cash flows which are largely
independent of the cash inflows from other assets or
group of assets (cash-generating units). Non-financial
assets other than goodwill that suffered an impairment
are reviewed for possible reversal of the impairment at
the end of each reporting period.
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32 SUMMARY OF OTHER POTENTIAL MATERIAL 32 HEEBEEASITEREE @

ACCOUNTING POLICIES (conT'D)

32.6 Offsetting financial instruments 326 HHESHMIA

Financial assets and liabilities are offset and the net
amount reported in the consolidated statement of
financial position when there is a legally enforceable
right to offset the recognised amounts and there is an
intention to settle on a net basis or realise the asset and
settle the liability simultaneously.

The legally enforceable right must not be contingent
on future events and must be enforceable in the normal
course of business and in the event of default, insolvency
or bankruptcy of the company or the counterparty.

32.7 Derivative financial instruments

Derivatives are initially recognised at fair value on
the date a derivative contract is entered into and are
subsequently re-measured at their fair value. The gain
or loss relating to the fair value re-measurement is
recognised immediately in the profit or loss within “Other
(losses)/gains, net”.

32.8 Cash and cash equivalents

For the purpose of presentation in the consolidated
statement of cash flows, cash and cash equivalents
includes cash on hand, other short-term, highly liquid
investments with original maturities of three months or
less that are readily convertible to known amounts of
cash and which are subject to an insignificant risk of
changes in value.

32.9 Share capital

Ordinary shares are classified as equity. Incremental
costs directly attributable to the issue of new shares or
options are shown in equity as a deduction, net of tax,
from the proceeds.

32.7

32.8

32.9
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32 SUMMARY OF OTHER POTENTIAL MATERIAL
ACCOUNTING POLICIES (conT'D)

32.10 Trade and other payables

321

Trade payables are obligations to pay for goods or
services that have been acquired in the ordinary course
of business from suppliers. Trade and other payable are
classified as current liabilities if payment is due within
one year or less (or in the normal operating cycle of the
business if longer). If not, they are presented as non-
current liabilities.

Trade and other payables are recognised initially at fair
value and subsequently measured at amortised cost
using the effective interest method.

Borrowings

Borrowings are initially recognised at fair value, net of
transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the
proceeds (net of transaction costs) and the redemption
amount is recognised in the profit or loss over the period
of the borrowings using the effective interest method.

Borrowings are classified as current liabilities unless the
Group has an unconditional right to defer settlement of
the liability for at least 12 months after the end of the
reporting period.

32.12 Borrowings costs

General and specific borrowing costs directly attributable
to the acquisition, construction or production of
qualifying assets, which are assets that necessarily take a
substantial period of time to get ready for their intended
use or sale, are added to the cost of those assets, until
such time as the assets are substantially ready for their
intended use or sale.

All other borrowing costs are recognised in the profit or
loss in the period in which they are incurred.
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32 SUMMARY OF OTHER POTENTIAL MATERIAL
ACCOUNTING POLICIES (conT'D)

32.13 Finance income

Finance income is recognised using the effective interest
method to the gross carrying amount of a financial asset
except for financial assets that subsequently become
credit-impaired. For credit-impaired financial assets
the effective interest rate is applied to the net carrying
amount of the financial asset (after deduction of the loss
allowance).

32.14 Employee benefits

(@

(b)

Pension obligations

A defined contribution plan is a pension plan
under which the Group pays fixed contributions
into a separate entity. The Group has no legal or
constructive obligations to pay further contributions
if the fund does not hold sufficient assets to pay
all employees the benefits relating to employee
service in the current and prior periods. A defined
benefit plan is a pension plan that is not a defined
contribution plan.

For defined contribution plans, the Group pays
contributions to publicly or privately administered
pension insurance plans on a mandatory,
contractual or voluntary basis. The Group has no
further payment obligations once the contributions
have been paid. The contributions are recognised
as employee benefit expense when they are due.
Prepaid contributions are recognised as an asset to
the extent that a cash refund or a reduction in the
future payments is available.

Long service payments

The Group’s net obligation in respect of long
service payments to its employees upon the
termination of their employment or retirement
when the employee fulfils certain circumstances
under the Hong Kong Employment Ordinance is
the amount of future benefit that employees have
earned in return for their services in the current and
prior periods.
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32 SUMMARY OF OTHER POTENTIAL MATERIAL
ACCOUNTING POLICIES (conT'D)

32.15 Provisions

Provisions are recognised when: the Group has a
present legal or constructive obligation as a result of past
events; it is probable that an outflow of resources will
be required to settle the obligation; and the amount has
been reliably estimated.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement
is determined by considering the class of obligations as
a whole. A provision is recognised even if the likelihood
of an outflow with respect to any one item included in
the same class of obligations may be small.

Provisions are measured at the present value of the
expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current
market assessments of the time value of money and
the risks specific to the obligation. The increase in the
provision due to passage of time is recognised as finance
cost.

32.16 Dividend distribution

Dividend distribution to the Company’s shareholders
is recognised as a liability in the Group’s and the
Company’s financial statements in the period in
which the dividends are approved by the Company’s
shareholders or directors, where appropriate.
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32 SUMMARY OF OTHER POTENTIAL MATERIAL
ACCOUNTING POLICIES (conT'D)

32.17 Earnings per share

(@

(b)

Basic earnings per share
Basic earnings per share is calculated by dividing:

— the profit attributable to owners of the
company, excluding any costs of servicing
equity other than ordinary shares

— by the weighted average number of ordinary
shares outstanding during the financial year,
adjusted for bonus elements in ordinary
shares issued during the year and excluding
treasury shares.

Diluted earnings per share

Diluted earnings per share adjusts the figures used
in the determination of basic earnings per share to
take into account:

— the profit attributable to owners of the
company, excluding any costs of servicing
equity other than ordinary shares by the
weighted average number of ordinary shares
outstanding during the financial year, adjusted
for bonus elements in ordinary shares issued
during the year and excluding treasury shares.
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Five-Year Financial Summary E&U&HE

Results

(Loss)/profit attributable to
equity holders of the
Company

Assets and liabilities
Total assets
Total liabilities

Shareholders” equity

The results, assets and liabilities of the Group for each of the five
years ended 31 March 2021, 2022, 2023, 2024 and 2025 have
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been prepared on a consolidated basis.
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2025 2024 2023 2022 2021
—EC-RE CZRBDNE CZR-=fF B ZZ¥--fF
HK$’000 HK$’000 HK$’000 HK$’000 HK$'000

FExT FHT T T FHT
(13,440) 8,543 14,073 11,894 10,769

2025 2024 2023 2022 2021
—EC-HE CZEBENE CZS-=fF S ZZ=--F
HK$’000 HK$’000 HK$’000 HK$’000 HK$'000

FET FET FBxT FET FET
605,782 711,095 740,573 702,224 702,678
(139,859) (215,602) (243,858) (231,703) (241,446)
465,923 495,493 496,715 470,521 461,232
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